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Ajinomoto (1/4)

Business Strategy Towards Medium- to Long-Term Corporate Growth and Value Creation

Human Capital Management Strategy for the Realisation of the Business Strategy

Metrics and Targets for Monitoring the Progress of the Human Capital Management Strategy

Source: Prepared based on Ajinomoto Co., Inc., “Annual Securities Report (fiscal year ended March 2025),” “ASV Report (Integrated 
Report) 2024” and “ASV Report (Integrated Report) 2025”

⚫ In the 2030 Roadmap, Ajinomoto aims to transform its business model and transition towards strategic 
growth areas, with the goal of achieving a 1:1 balance in business profit between the Food Products 
Business and the Bio & Fine Chemicals Business.

⚫ In order to transform its business model in line with the 2030 Roadmap, Ajinomoto focuses on mid-
career recruitment of individuals with external “knowledge and experience”, especially in the Bio & Fine 
Chemicals business.

⚫ Furthermore, to create an environment where mid-career hires can quickly demonstrate their abilities, 
Ajinomoto implements an early success support (onboarding) initiative.

⚫ With a view to transforming its business model, Ajinomoto has set medium-term targets and historical 
results for the metric “Employees joining as mid-career hires as a share of all new employees in a single 
year.”

⚫ Ajinomoto has set a target for mid-career recruitment to increase the metric “Employees joining as mid-
career hires as a share of all employees” to 30% of total employees by fiscal year 2030. In addition, 
Ajinomoto discloses its medium-term targets and historical results for this metric.

Composition

Capability

Conditions

Company Overview

⚫ As a leading company in amino acids, Ajinomoto operates a diverse global business portfolio, centred on 
its Food Products and Bio & Fine Chemicals businesses.

3



Ajinomoto (2/4)

Business Strategy: Evolution of core businesses and business model transformation

4

⚫ In the 2030 Roadmap, Ajinomoto aims to transform its business model and transition towards strategic 
growth areas, with the goal of achieving a 1:1 balance in business profit between the Food Products 
Business and the Bio & Fine Chemicals Business.

Composition

Capability

Conditions

Source: Prepared based on Ajinomoto Co., Inc., “ASV Report (Integrated Report) 2024”



Ajinomoto (3/4)

Human Capital Management Strategy: Expansion of mid-career recruitment / integration of talents for business model transformation

⚫ In order to transform its business model in line with the 2030 Roadmap, Ajinomoto focuses on mid-
career recruitment of individuals with external “knowledge and experience”, especially in the Bio & Fine 
Chemicals business.

⚫ Furthermore, to create an environment where mid-career hires can quickly demonstrate their abilities, 
Ajinomoto implements an early success support (onboarding) initiative.

Source: Prepared based on Ajinomoto Co., Inc., “ASV Report (Integrated Report) 2025”

Composition

Capability

Conditions

5



Ajinomoto (4/4)

Metrics and Targets: Ratio of mid-career recruitment

⚫ With a view to transforming its business model, Ajinomoto has set medium-term targets and historical 
results for the metric “Employees joining as mid-career hires as a share of all new employees in a single 
year.”

⚫ Ajinomoto has set a target for mid-career recruitment to increase the metric “Employees joining as mid-
career hires as a share of all employees” to 30% of total employees by fiscal year 2030. In addition, 
Ajinomoto discloses its medium-term targets and historical results for this metric.

Source: Prepared based on Ajinomoto Co., Inc., “Annual Securities Report (fiscal year ended March 2025)” 

Composition

Composition

Capability

Conditions

Capability

Disclosure of medium-term 
targets, short-term targets, and 

current performance
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CAPCOM (1/4)

⚫ To achieve 10% or better annual operating profit growth and annual software sales of 100 million units, 
CAPCOM is strengthening its software development capabilities to consistently bring world-class content 
to market.

Business Strategy Towards Medium- to Long-Term Corporate Growth and Value Creation

⚫ To continuously expand software development personnel, approximately 100 new graduates are hired 
each year, together with active mid-career recruitment.

⚫ To enhance recruitment competitiveness, the starting salary for new graduates has been raised. In 
addition, to secure and retain outstanding talent and improve employee motivation, overall salary levels 
have been increased, and performance-based bonus and employee stock compensation schemes have 
been introduced.

Human Capital Management Strategy for the Realisation of the Business Strategy

⚫ As metrics to illustrate the expansion of software development personnel, in addition to the total number 
of employees, breakdown information is disclosed, including the number of software development 
personnel, age distribution, and the number of new graduate hires.

⚫ As a metric to illustrate whether and how salary levels have been increased, the average annual salary is 
disclosed, together with a breakdown of the average annual salary for software development personnel.

Metrics and Targets for Monitoring the Progress of the Human Capital Management Strategy

Company Overview

⚫ A global entertainment company that captivates people around the world with best-in-class game 
content.

Source: Prepared based on CAPCOM CO., LTD., “Integrated Report 2025”

Composition

Capability

Conditions
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CAPCOM (2/4)

Business Strategy: Strengthening the software development capabilities to drive operating profit growth and increase software sales

⚫ To achieve 10% or better annual operating profit growth and annual software sales of 100 million units, 
CAPCOM is strengthening its software development capabilities to consistently bring world-class content 
to market.

Source: Prepared based on CAPCOM CO., LTD., “Integrated Report 2025”

Composition

Capability

Conditions
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CAPCOM (3/4)

Human Capital Management Strategy: Expansion of recruitment for software development personnel, and setting of competitive salary levels

⚫ To continuously expand software development personnel, approximately 100 new graduates are hired each year, 
together with active mid-career recruitment.

⚫ To enhance recruitment competitiveness, the starting salary for new graduates has been raised. In addition, to 
secure and retain outstanding talent and improve employee motivation, overall salary levels have been increased, 
and performance-based bonus and employee stock compensation schemes have been introduced.

The importance of expanding 
software development 

personnel in response to 
changes in the business 

environment

Source: Prepared based on CAPCOM CO., LTD., “Integrated Report 2025”

Composition

Capability

Conditions

Active recruitment of 
the young talent

The recruitment of new 
graduates and mid-career hires 
for software development, and 
the setting of competitive salary 

levels
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CAPCOM (4/4)

Metrics and Targets: The number of software development personnel, new graduate hires, and the average annual salary

⚫ As metrics to illustrate the expansion of software development personnel, in addition to the total number of 
employees, breakdown information is disclosed, including the number of software development personnel, age 
distribution, and the number of new graduate hires.

⚫ As a metric to illustrate whether and how salary levels have been increased, the average annual salary is 
disclosed, together with a breakdown of the average annual salary for software development personnel.

Source: Prepared based on CAPCOM CO., LTD., “Integrated Report 2025”

Composition

Capability

Conditions

Composition

Conditions

・・
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CHUGAI PHARMACEUTICAL (1/4)

⚫ Towards the achievement of its growth strategy, “TOP I 2030”, which targets “Global First-Class Drug 
Discovery” and “Futuristic Business Model”, Chugai has set forth the following Key Drivers.

1. RED* SHIFT, which refers to concentrating management resources on the steps from drug discovery through early development;

2. DX, which aims to advance the RED areas through improved productivity and use of digital systems; and

3. Open Innovation, where Chugai focuses on collaborations with external partners.

Business Strategy Towards Medium- to Long-Term Corporate Growth and Value Creation

⚫ Chugai elaborates on its human capital management strategy in relation to the Key Drivers of its growth 
strategy.

1. RED SHIFT: human capital management strategy for recruitment of highly specialised human resources;

2. DX: human capital management strategy for developing digital talent; and

3. Open Innovation: human capital management strategy for forming a network of global knowledge and experience.

Human Capital Management Strategy for the Realisation of the Business Strategy

⚫ Chugai discloses metrics and targets to monitor the progress of its human capital management strategy.

1. KPI related to recruitment of highly specialised human resources: job fill rate for highly specialised human resources;

2. KPI related to developing digital talent: job fill rate for digital specialists; and

3. KPI related to forming a network of global knowledge and experience: number of employees sent to external specialist 
organisations.

Metrics and Targets for Monitoring the Progress of the Human Capital Management Strategy

Source: Prepared based on CHUGAI PHARMACEUTICAL CO., LTD., “Annual Report 2024” 

Composition

Capability

Conditions

Company Overview

⚫ Chugai is a research-driven pharmaceutical company with strong capabilities in oncology and 
biotechnology.

11
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CHUGAI PHARMACEUTICAL (2/4)

Business Strategy: RED SHIFT, DX, and Open Innovation

Source: Prepared based on CHUGAI PHARMACEUTICAL CO., LTD., “Annual Report 2024”

⚫ Towards the achievement of its growth strategy, “TOP I 2030”, which targets “Global First-Class Drug 
Discovery” and “Futuristic Business Model”, Chugai has set forth the following Key Drivers.

1. RED* SHIFT, which refers to concentrating management resources on the steps from drug discovery through early development;

2. DX, which aims to advance the RED areas through improved productivity and use of digital systems; and

3. Open Innovation, where Chugai focuses on collaborations with external partners.

Composition

Capability

Conditions
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*RED: Research and Early Development



CHUGAI PHARMACEUTICAL (3/4)

Human Capital Management Strategy: Securing human resources capable of creating continuous innovation

⚫ Chugai elaborates on its human capital management strategy in relation to the Key Drivers of its growth 
strategy.

1. RED SHIFT: human capital management strategy for recruitment of highly specialised human resources;

2. DX: human capital management strategy for developing digital talent; and 

3. Open Innovation: human capital management strategy for forming a network of global knowledge and 
experience.

Source: Prepared based on CHUGAI PHARMACEUTICAL CO., LTD., “Annual Report 2024” and “People & Culture Report 2024”

In relation to “RED SHIFT”, 
Chugai explains its human capital 
management strategy for 
“Recruitment of highly 
specialised human resources”.

Composition

Capability

Conditions
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In relation to “Open 
Innovation”, Chugai explains its 
human capital management 
strategy for forming a network 
of global knowledge and 
experience.

In relation to “DX”, Chugai 
explains its human capital 
management strategy for 
developing digital talent. 



CHUGAI PHARMACEUTICAL (4/4)

Metrics and Targets: job fill rate for highly specialised and digital human resources; and number of 
employees sent to external specialist organisations

⚫ Chugai discloses metrics and targets to monitor the progress of its human capital management strategy.

1. KPI related to recruitment of highly specialised human resources: job fill rate for highly specialised human 
resources;

2. KPI related to developing digital talent: job fill rate for digital specialists; and

3. KPI related to forming a network of global knowledge and experience: number of employees sent to 
external specialist organisations.

Setting “job fill rate for 
digital specialists” as a 
metric and target for 
developing digital 
talent

Setting “job fill rate for 
highly specialised 
human resources” as a 
metric and target for 
recruitment of highly 
specialised human 
resources

Composition

Composition

Capability

Conditions

Capability

Capability

14Source: Prepared based on CHUGAI PHARMACEUTICAL CO., LTD., “Annual Report 2024”

Setting “number of 
employees sent to 
external specialist 
organisations” as a 
metric and target for
forming a network of 
global knowledge and 
experience

・・



DENSO (1/4)

⚫ With the “evolving mobility” as a growth driver, DENSO is advancing business portfolio transformation to 
shift towards new growth areas, including electrification, semiconductors, and software.

Business Strategy Towards Medium- to Long-Term Corporate Growth and Value Creation

⚫ To realise its business portfolio transformation, DENSO is executing a human resources portfolio 
transformation. In order to clarify the target of human resources in quality and quantity required in each 
domain, DENSO has defined 535 categories of expertise critical to realising its business strategies and is 
implementing initiatives in recruitment, skill development, and deployment to close the gap between 
target and the current human resources. In particular, DENSO is focusing on the qualitative and 
quantitative enhancement of human resources, primarily in key areas including electrification, software, 
and semiconductors.

Human Capital Management Strategy for the Realisation of the Business Strategy

⚫ To achieve the shift towards growth areas such as electrification, software, and semiconductors, DENSO 
discloses its target for 2030 as well as historical results for the human resources portfolio of development 
and design engineers. This disclosure enables readers to understand the progress of DENSO’s human 
resources portfolio transformation.

Metrics and Targets for Monitoring the Progress of the Human Capital Management Strategy

Company Overview

⚫ A global manufacturer of automotive components offering advanced automotive technologies, systems 
and products.

Source: Prepared based on DENSO CORPORATION, “Integrated Report 2025”

Composition

Capability

Conditions
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DENSO (2/4)

Business Strategy: Business portfolio transformation to shift towards growth areas

⚫ With the “evolving mobility” as a growth driver, DENSO is advancing business portfolio transformation to 
shift towards new growth areas, including electrification, semiconductors, and software.

Growth areas

Source: Prepared based on DENSO CORPORATION, “Integrated Report 2025”

Composition

Capability

Conditions
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DENSO (3/4)

Human Capital Management Strategy: Human resources portfolio transformation to realise business portfolio transformation

⚫ To realise its business portfolio transformation, DENSO is executing a human resources portfolio transformation. In 
order to clarify the target of human resources in quality and quantity required in each domain, DENSO has defined 
535 categories of expertise critical to realising its business strategies and is implementing initiatives in 
recruitment, skill development, and deployment to close the gap between target and the current human 
resources. In particular,  DENSO is focusing on the qualitative and quantitative enhancement of human resources, 
primarily in key areas including electrification, software, and semiconductors.

Disclosure of initiatives to 
support transitions into 

software engineer positions 
as a focus field

Source: Prepared based on DENSO CORPORATION, “Integrated Report 2025” 17

Define expertise in business 
fields to clarify the quality and 

quantity of personnel 
required.

Composition

Capability

Conditions

・・



DENSO (4/4)

Metrics and Targets: Human resources portfolio of development and design engineers in 2030 (composition ratio)

⚫ To achieve the shift towards growth areas such as electrification, software, and semiconductors, DENSO 
discloses its targets for 2030 as well as historical results for the human resources portfolio of 
development and design engineers. This disclosure enables readers to understand the progress of 
DENSO’s human resources portfolio transformation.

Source: Prepared based on DENSO CORPORATION, “Integrated Report 2025”

Disclosure of targets and 
historical results for the 

human resource portfolio 
transformation from both 

qualitative and quantitative 
perspectives

Composition

Capability

Conditions

Composition

Capability

・・
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⚫ To realise a human resources portfolio aligned with its business strategies, Fujitsu strengthens reskilling 
and upskilling initiatives. As part of the effort to expand Uvance, Fujitsu focuses on developing engineers 
with skills in SAP, ServiceNow, and Salesforce.

Human Capital Management Strategy for the Realisation of the Business Strategy

Fujitsu (1/4)

⚫ Fujitsu aims to grow the Service Solutions segment by creating and providing highly valuable digital 
services, focusing on Uvance*, as a business model and portfolio strategy.

Business Strategy Towards Medium- to Long-Term Corporate Growth and Value Creation

⚫ To monitor progress towards building the people portfolio through reskilling and upskilling initiatives, 
Fujitsu uses metrics such as the number of employees certified as highly skilled personnel and the 
number of professional certifications obtained, including SAP, ServiceNow, and Salesforce.

Metrics and Targets for Monitoring the Progress of the Human Capital Management Strategy

Company Overview

⚫ Fujitsu provides digital services globally through solutions powered by cutting-edge technologies such as 
AI and next-generation computing.

Composition

Capability

Conditions

19Source: Prepared based on Fujitsu Limited, “Fujitsu Integrated Report 2024,” “Fujitsu Integrated Report 2025” and the company website

*Uvance: Driving business transformation through advanced decision-making powered by data and AI, and cross-organisational value 
collaboration—accelerating both business growth and the resolution of social challenges.



Fujitsu (2/4)

Business Strategy: Driving the growth of the Service Solutions segment through the creation and delivery of digital services

⚫ Fujitsu aims to grow the Service Solutions segment by creating and providing highly valuable digital 
services, focusing on Uvance*, as a business model and portfolio strategy.

Source: Prepared based on Fujitsu Limited, “Fujitsu Integrated Report 2025” and the company website

Composition

Capability

Conditions

20

*Uvance: Driving business transformation through advanced decision-making powered by data and AI, and cross-organisational value 
collaboration—accelerating both business growth and the resolution of social challenges.



Fujitsu (3/4)

Human Capital Management Strategy: Strengthening reskilling and upskilling

⚫ To realise a human resources portfolio aligned with its business strategies, Fujitsu strengthens reskilling 
and upskilling initiatives. As part of the effort to expand Uvance, Fujitsu focuses on developing engineers 
with skills in SAP, ServiceNow, and Salesforce.

Source: Prepared based on Fujitsu Limited, the company website

Composition

Capability

Conditions
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Fujitsu (4/4)

Metrics and Targets: The number of employees certified as highly skilled personnel, the number of qualifications obtained

⚫ To monitor progress towards building the people portfolio through reskilling and upskilling initiatives, 
Fujitsu uses metrics such as the number of employees certified as highly skilled personnel and the 
number of professional certifications obtained, including SAP, ServiceNow, and Salesforce.

Source: Prepared based on Fujitsu Limited, “Fujitsu Integrated Report 2024”

Metrics related to 
reskilling and upskilling

SAP, ServiceNow, 
and Salesforce

Composition

Capability

Conditions

Composition

Capability

Employees with high levels of 
expertise in fields expected 
to make significant 
contributions to the business 
over the medium to long 
term
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Kyushu Financial Group (1/4)

⚫ In its Medium-Term Management Plan, the Group presents a business strategy to expand its revenue 
base towards FY2030 by strengthening new business domains including consulting and IT/DX businesses, 
alongside its existing financial services business.

Business Strategy Towards Medium- to Long-Term Corporate Growth and Value Creation

⚫ To expand its revenue base by FY2030, the Group sets out the optimal human resources portfolio it aims 
to achieve by 2030 including consulting, IT, and DX professionals, and describes its human capital 
management strategy for recruiting, developing, and strategically deploying human capital to secure the 
specialised talent required.

Human Capital Management Strategy for the Realisation of the Business Strategy

⚫ To monitor the adequacy of the development and recruitment of expertise, the Group sets targets for 
FY2030 as well as interim targets for FY2026. The Group discloses its progress towards these targets by 
presenting time-series figures.

⚫ As metrics for setting competitive compensation levels to secure human resources, the Group discloses 
quantitative information on pay increases and increases in starting salaries.

Metrics and Targets for Monitoring the Progress of the Human Capital Management Strategy

Composition

Capability

Conditions

Source: Prepared based on Kyushu Financial Group, Inc., “Annual Securities Report (Fiscal Year Ended March 2025)” and “2025 Integrated Report”

Company Overview

⚫ A comprehensive financial group that provides financial services centred on banking, primarily in the 
Kyushu region.
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Kyushu Financial Group (2/4)

Business Strategy: Expanding the revenue base of the  “Regional Value Co-creation Business”

⚫ In its Medium-Term Management Plan, the Group presents a business strategy to expand its revenue 
base towards FY2030 by strengthening new business domains including consulting and IT/DX businesses, 
alongside its existing financial services business.

Expanding the revenue 
base towards FY2030

Source: Prepared based on Kyushu Financial Group, Inc., “2025 Integrated Report”

Composition

Capability

Conditions
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Kyushu Financial Group (3/4)

Human Capital Management Strategy: Develop human resources capable of performing in a variety of fields

⚫ To expand its revenue base by FY2030, the Group sets out the optimal human resources portfolio it aims 
to achieve by 2030 including consulting, IT, and DX professionals, and describes its human capital 
management strategy for recruiting, developing, and strategically deploying human capital to secure the 
specialised talent required.

Composition

Capability

Conditions

Source: Prepared based on Kyushu Financial Group, Inc., “Annual Securities Report (Fiscal Year Ended March 2025)”

The gap between 
the current and 
target human 

resources portfolio, 
and planned 

initiatives to close 
this gap

The target human 
resources portfolio 

for 2030
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Kyushu Financial Group (4/4)

Metrics and Targets: Fill rate of the pool of specialists, pay raise, raising starting salary

⚫ To monitor the adequacy of the development and recruitment of specialists, the Group sets targets for 
FY2030 as well as interim targets for FY2026. The Group discloses its progress towards these targets by 
presenting time-series figures.

⚫ As metrics for setting competitive compensation levels to secure human resources, the Group discloses 
quantitative information on pay increases and increases in starting salaries.

Composition

Capability

Conditions

Source: Prepared based on Kyushu Financial Group, Inc., “Annual Securities Report (Fiscal Year Ended March 2025)”

Composition Capability

Conditions

Conditions

Setting 
competitive 

compensation 
levels to 

secure human 
resources

In addition to the 
final target for 
2030, interim 
targets are 
disclosed to 
clarify the 

intermediate 
steps towards 
achieving the 
final target.
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SCSK (1/4)

Business Strategy Towards Medium- to Long-Term Corporate Growth and Value Creation

Human Capital Management Strategy for the Realisation of the Business Strategy

Metrics and Targets for Monitoring the Progress of the Human Capital Management Strategy

Source: Prepared based on SCSK Corporation, “SCSK Report 2025”

⚫ In the Medium-Term Management Plan, SCSK sets forth three core business strategies: shifting its 
business portfolio towards areas with high sales growth rate, gross profit margin, and operating profit 
per employee; developing market-leading businesses in growth markets; and advancing next-generation 
digital businesses.

⚫ SCSK positions the development of advanced digital talent to drive the realisation of its business 
strategies as a key initiative. Specifically, SCSK is strengthening the recruitment and development of 
“Cutting-edge digital engineers,” as well as “Talent for consulting and business design” who are 
responsible for enhancing consulting capabilities and driving business development, “Advanced project 
manager talent” who are capable of delivering high-quality projects, and “Talent with digital skills” aimed 
at improving digital capabilities across the entire workforce.

⚫ As metrics for monitoring progress in the development of advanced digital talent, SCSK discloses specific 
targets set forth in its Medium-Term Management Plan, as well as actual results from previous years, for 
“Talent for consulting and business design,” “Persons who completed cutting-edge engineer development 
training,” “Advanced PM talent,” and “Persons who completed digital skill standard education.”

Composition

Capability

Conditions

Company Overview

⚫ SCSK provides IT services, including consulting and system development, to a wide range of industries.
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SCSK (2/4)

Business Strategy: Business shifts, businesses in growth markets, and next-generation digital businesses

Source: Prepared based on SCSK Corporation, “SCSK Report 2025”

⚫ In the Medium-Term Management Plan, SCSK sets forth three core business strategies: shifting its 
business portfolio towards areas with high sales growth rate, gross profit margin, and operating profit 
per employee; developing market-leading businesses in growth markets; and advancing next-generation 
digital businesses.

Composition

Capability

Conditions
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SCSK (3/4)

⚫ SCSK positions the development of advanced digital talent to drive the realisation of its business 
strategies as a key initiative. Specifically, SCSK is strengthening the recruitment and development of 
“Cutting-edge digital engineers,” as well as “Talent for consulting and business design” who are 
responsible for enhancing consulting capabilities and driving business development, “Advanced project 
manager talent” who are capable of delivering high-quality projects, and “Talent with digital skills” aimed 
at improving digital capabilities across the entire workforce.

Composition

Capability

Conditions

29Source: Prepared based on SCSK Corporation, “SCSK Report 2025”

Human Capital Management Strategy: Developing advanced digital talent for the realisation of business strategies



SCSK (4/4)

Metrics and Targets: The number of advanced digital talent

⚫ As metrics for monitoring progress in the development of advanced digital talent, SCSK discloses specific 
targets set forth in its Medium-Term Management Plan, as well as actual results from previous years, for 
“Talent for consulting and business design,” “Persons who completed cutting-edge engineer development 
training,” “Advanced PM talent,” and “Persons who completed digital skill standard education.”

Source: Prepared based on SCSK Corporation, “SCSK Report 2025”

Capability

Composition

Capability

Conditions

Composition CapabilityComposition

CapabilityComposition CapabilityComposition
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Sojitz Corporation (1/4)

Business Strategy Towards Medium- to Long-Term Corporate Growth and Value Creation

Human Capital Management Strategy for the Realisation of the Business Strategy

Metrics and Targets for Monitoring the Progress of the Human Capital Management Strategy

Source: Prepared based on Sojitz Corporation, “Integrated Report 2025”

⚫ As its goal for 2030, Sojitz has set “Next Stage = doubling corporate value.” To achieve the Next Stage, 
it continues to expand new investments globally.

⚫ Sojitz focuses on leveraging local staff members who bring to the company firsthand knowledge of local 
business customs and are able to quickly form strong ties with local communities and business networks. 
These staff members are an indispensable element of the competitiveness of Sojitz’s global business.

⚫ Sojitz has defined the “Ratio of chief officer positions at overseas Group companies filled by locally hired 
employees” as one of its human capital-related metrics. This metric aims to have head office staff 
members team up with the local staff at overseas Group companies to enhance its ability to develop and 
manage businesses. 

Composition

Capability

Conditions

Company Overview

⚫ Sojitz Corporation is a general trading company that develops businesses across a wide range of sectors, 
including machinery, energy, chemicals, and consumer industries.

31



Sojitz Corporation (2/4)

⚫ As its goal for 2030, Sojitz has set “Next Stage = doubling corporate value.” To achieve the Next Stage, 
it continues to expand new investments globally.

Continuous expansion 
of global new 
investments

Composition

Capability

Conditions

32

Business Strategy: Continuing to expand new investments globally

Source: Prepared based on Sojitz Corporation, “Integrated Report 2025”



Sojitz Corporation (3/4)

Human Capital Management Strategy: Global business development leveraging people’s strength

Composition

Capability

Conditions

⚫ Sojitz focuses on leveraging local staff members who bring to the company firsthand knowledge of local 
business customs and are able to quickly form strong ties with local communities and business networks. 
These staff members are an indispensable element of the competitiveness of Sojitz’s global business.

33Source: Prepared based on Sojitz Corporation, “Integrated Report 2025”



Sojitz Corporation (4/4)

Metrics and Targets: Ratio of chief officer positions at overseas Group companies filled by locally hired employees

Composition

Capability

Conditions

⚫ Sojitz has defined the “Ratio of chief officer positions at overseas Group companies filled by locally hired 
employees” as one of its human capital-related metrics. This metric aims to have head office staff 
members team up with the local staff at overseas Group companies to enhance its ability to develop and 
manage businesses. 

Composition Capability

34Source: Prepared based on Sojitz Corporation, “Integrated Report 2025”

・・

・・



Tokio Marine Holdings (1/5)

Business Strategy Towards Medium- to Long-Term Corporate Growth and Value Creation

Human Capital Management Strategy for the Realisation of the Business Strategy

Metrics and Targets for Monitoring the Progress of the Human Capital Management Strategy

Source: Prepared based on Tokio Marine Holdings, Inc., “Integrated Annual Report 2025” and “Human Capital Report 2025”

⚫ In addition to its core insurance business, Tokio Marine Holdings aims to achieve growth through the 
solutions business, including construction consulting related to disaster prevention and mitigation.

⚫ By expanding its solutions business, Tokio Marine Holdings is expected to reduce accidents and damages 
for customers, leading to lower insurance payouts and improved profitability in the insurance business. 
Tokio Marine Holdings is securing talent with the advanced expertise and technical capabilities 
indispensable to the solutions business through acquisitions.

⚫ To expand the solutions business as a growth area, the Company is strategically allocating talent to key 
growth areas.

⚫ In addition, to secure the capabilities required for the solutions business, the Company is proactively 
increasing mid-career hires with expertise in each field.

⚫ As a metric to demonstrate progress in expanding the Solutions Business Divisions, a key growth area, 
the “Number of employees in the Solutions Business Division” has been established.

⚫ As a metric to demonstrate progress in mid-career recruitment of talent with specialised expertise 
required to secure the business capabilities, the “Number of mid-career hires retained” has been 
established.

Composition

Capability

Conditions

Company Overview

⚫ Tokio Marine Holdings aims to be a global insurance group that delivers sustainable growth by providing 
safety and security to customers around the world.

35



Tokio Marine Holdings (2/5)

Source: Prepared based on Tokio Marine Holdings, Inc., “Integrated 
Annual Report 2025”

Business  Strategy: Expanding the solutions business as a new source of revenue beyond the insurance business, while also 
contributing to improved profitability of the insurance business

⚫ In addition to its core insurance business, Tokio Marine Holdings aims to achieve growth through the 
solutions business, including construction consulting related to disaster prevention and mitigation.

⚫ By expanding its solutions business, Tokio Marine Holdings is expected to reduce accidents and damages 
for customers, leading to lower insurance payouts and improved profitability in the insurance business. 
Tokio Marine Holdings is securing talent with the advanced expertise and technical capabilities 
indispensable to the solutions business through acquisitions.

Composition

Capability

Conditions

In addition to its insurance business, Tokio Marine Holdings is 
expanding its solutions business, including construction consulting. 36



Tokio Marine Holdings (3/5)

Source: Prepared based on Tokio Marine Holdings, Inc., “Integrated Annual Report 2025”

Business  Strategy: Expanding the solutions business as a new source of revenue beyond the insurance business, while also 
contributing to improved profitability of the insurance business

Composition

Capability

Conditions

Market size by 2032 
and Growth Potential 

of the Solutions 
Business

37



Tokio Marine Holdings (4/5)

⚫ To expand the solutions business as a growth area, the Company is strategically allocating talent to key 
growth areas.

⚫ In addition, to secure the capabilities required for the solutions business, the Company is proactively 
increasing mid-career hires with expertise in each field.

Composition

Capability

Conditions

38

Human Capital Management Strategy: Strengthening the talent platform to support integrated group 
management and a strategic talent portfolio

Source: Prepared based on Tokio Marine Holdings, Inc., “Human Capital Report 2025”

・・

・・ ・・



Tokio Marine Holdings (5/5)

Metrics and Targets: Number of employees in the solutions business divisions and number of mid-career hires

⚫ As a metric to demonstrate progress in expanding the Solutions Business Divisions, a key growth area, 
the “Number of employees in the Solutions Business Division” has been established.

⚫ As a metric to demonstrate progress in mid-career recruitment of talent with specialised expertise 
required to secure the business capabilities, the “Number of mid-career hires retained” has been 
established.

Composition

Composition

Capability

Conditions

Capability

39Source: Prepared based on Tokio Marine Holdings, Inc., “Human Capital Report 2025”

・・

・・

・・
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