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(1) General opinions
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① Domestic initiatives
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(1) Excerpt from the Prime Minister’s Speech (Cabinet decision, 10/26/2020)

(Excerpt) (10/26/2020) Policy Speech by the Prime Minister to the 203rd Session of the Diet


My administration will devote itself to the greatest possible extent to bring about a green society, while focusing on a
virtuous cycle of the economy and the environment as a pillar of our growth strategy. We hereby declare that by 2050
Japan will aim to reduce greenhouse gas emissions to net-zero, that is, to realize a carbon-neutral,
decarbonized society. Addressing climate change is no longer a constraint on economic growth. We need to
adjust our mindset to a paradigm shift that proactive climate change measures bring transformation of
industrial structures as well as our economy and society, leading to dynamic economic growth.



The key here is revolutionary innovations, such as next-generation solar cells and carbon recycling. We will accelerate
research and development aimed at realizing utilization of such technologies in society. We will make our utmost efforts
in this area, such as establishing a forum for the national and local governments to conduct a review towards realizing a
decarbonized society, while making green investment more common through the full mobilization of regulatory reforms
and other policy measures. Also, we will advance green transformation more efficiently and effectively through digital
transformation in fields related to the environment. We will lead the green industry globally and realize a virtuous cycle
of the economy and the environment.



We will establish a stable supply of energy by thoroughly conserving energy and introducing renewable energies to the
greatest possible extent, as well as by advancing our nuclear energy policy with the highest priority on safety. We will
also drastically change our longstanding policies on coal-fired power generation.
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(1) Excerpts from “Comprehensive Economic Measures to Secure People’s Lives and Livelihoods
toward Relief and Hope” (12/08/2020)
 On December 8, 2020, a new economic package was decided by Cabinet in response to the COVID-19 crisis and the
current situation of the economy. This included measures to promote the realization of a green society.
Comprehensive Economic Measures to Secure People’s Lives and Livelihoods toward Relief and Hope (Excerpt)
Chapter 2. Measures to be taken
II. Promoting Structural Change and a Virtuous Economic Cycle for the Post-Corona Era
1. Realizing Digitalization and Green Society
(2) Realization of a green society
The challenge to reduce greenhouse gas emissions to net-zero, that is, to realize carbon neutrality by 2050, is our
country's "new growth strategy" and the Government will make a big step forward in environmental investment in these
economic measures in order to realize a green society. The key is innovation. The Government will promote the implementation
of new technologies and research and development in the energy and industrial fields, including SMEs, at an accelerated pace,
while mobilizing all available policies, such as conducting a comprehensive review of regulations concerning renewable energy,
etc.., and taking bold steps to ease them, as well as considering the development of necessary systems including a crosssectoral legal framework. In addition, by shifting to “decarbonized society,” “circular economy,” and “decentralized society” the
Government will redesign the economy and society, create new demand, and reform the economy and society in order to realize
a green society. The Government will also promote international cooperation on greening through international organizations.
Fund for New Technologies for 2050 Carbon Neutrality
Toward the carbon neutral target by 2050, the Government will reform the energy sector and change the structure of its
manufacturing industry, given that energy-related CO2 accounts for about 85% of greenhouse gas emissions in our country.
In particular
(1) Electrification and the greening of electricity (Next generation storage battery technology, etc..)
(2) The realization of a hydrogen society (Technology to supply and use large quantities of hydrogen to decarbonize the
thermal and electric power fields)
(3) CO2 fixation and reuse (Carbon recycling using CO2 as a raw material or fuel, etc..)
The Government will establish a fund of 2 trillion yen and continue to support companies' ambitious research and development
activities over the next 10 years, which show a commitment to specific target periods and targets, with the aim of establishing
innovative technologies at an early stage and implementing them in various fields such as power generation, steel manufacturing
and chemical manufacturing, and the transportation sector such as automobiles.
4

(1) Excerpt from the Prime Minister’s Speech (Cabinet decision, 01/18/2021)

(Realizing a green society)
I have declared that Japan would realize carbon-neutrality by 2050. Environmental measures are no longer
constraints on economic growth. Instead, they are the keys to transforming the industrial structure and producing
robust growth by dramatically changing our economy and society, promoting investments, and enhancing
productivity. To begin with, the Government will take a major step forward in environmental investment.
We will establish a fund of two trillion yen, an unprecedented sum, and offer tax credit of up to 10 percent, the highest level
ever. Furthermore, we will accelerate the development and commercialization of leading-edge technologies by supporting
companies taking on the challenge of ambitious innovations, such as next-generation solar power, low-cost storage batteries,
and carbon recycling.
We will boldly increase the use of renewable energies, such as hydrogen and offshore wind power, and expand the capacity of
transmission lines. We will use digital technology to efficiently generate electricity from dams. Moreover, we will establish a
stable supply of energy by advancing our nuclear energy policy that puts safety as the highest priority. By 2035, we will achieve
100 percent of new vehicles sold to be electric.
We will also work on carbon-pricing that contributes to growth. We are also committed to carbon pricing that will lead to
growth. We will broaden the scope of decarbonization efforts among all the stakeholders, such as by creating leading-edge
decarbonized areas. We will promote the development of forests with rapid CO2 absorption cycle.
Capitalizing on global trends, we will stimulate the use of 240 trillion yen of cash on hand and on deposit lying dormant in
private companies and attract environmental investment from abroad, which is said to amount to as much as three quadrillion
yen. We will also create a framework of a financial market to this end. The realization of the Green Growth Strategy is
expected to produce an annual economic impact of 190 trillion yen in 2050, while generating vast employment
opportunities.
Japan will realize a decarbonized society ahead of the rest of the world.
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(1) “Challenge Zero” (Japan Business Federation (Keidanren) 06/08/2020)
 ”Challenge Zero” is a new initiative by Keidanren (Japan Business Federation), in collaboration with the
Japanese government, aiming to proactively publicize and support actions to create innovation
taken by companies and organizations towards a “decarbonized society,” both in Japan and
internationally.
 Participating companies and organizations show their support for the “Declaration on ‘Challenge
Zero’” and announce their concrete actions.
 Through promoting “Challenge Zero,” Keidanren will encourage ESG investment in companies that
take on challenges towards a decarbonized society and collaboration among/across industries,
academia, and the government to create innovations.
Encouraging ESG investment and collaboration through
“Challenge Zero”

Comprehensive roadmap for the realization of a
decarbonized society
The path towards a decarbonized society is shown below based on
the implementation of “Challenge Zero” initiatives in society.

Participating
in
enterprises,
etc.

Participating
in
enterprises,
etc.

Linkage with and
reflection on innovation
policies and strategies

Participating
in
enterprises,
etc.

A comprehensive picture for the realization of a decarbonized society

Support for overseas deployment of
green finance technologies

Support for investment, international expansion, etc.

Cooperation
and
collaboration

Cooperation and
collaboration

Participating
in
enterprises,
etc.

Japanese
Government

Cooperation
and
collaboration

Attracting ESG
investment

University
Research
Institutes
International
Organizations

financial
institutions
Investors

Net zero
emissions

Transitional
period

To zero in real terms

Non-CO2 GHG
reduction

Adaptation and resilience
to support a decarbonized
society
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(1) The New Growth Strategy (Japan Business Federation (Keidanren) 11/17/2020)
 In November 2020, Keidanren announced its “New Growth Strategy,” describing the actions
to be taken for the establishment of sustainable capitalism.
Extract from “The New Growth Strategy”（Japan Business Federation (Keidanren) 11/17/2020)
Conclusion
The key to achieve sustainable capitalism, which is the basic principle of this growth strategy, will be the
visualization of issues and creation of solutions through DX, or, in other words, the realization of Society 5.0.
To put this in action, regulatory reform, that is, the updating of regulatory systems in line with technological
progress so that they do not hinder innovation, and the reform of public administration, that is,
encouragement through policies from comprehensive viewpoints that eliminate the bureaucratic
sectionalism, will be essential.
Also, for the Japanese economy and society to achieve sustainable growth, it will undoubtedly require the
fiscal consolidation over the medium to long term. The sustainability of the social security system will also
need to be ensured. Through wise spending that concentrates investment on the key areas mentioned in this
proposal, the government should recover and grow the economy and draw up a path that will lead to the
realization of fiscal consolidation.
On the other hand, Japanese corporations need to extend and deepen their efforts through the
promotion of constructive dialogue with investors, who are one of their multiple stakeholders. In
addition to Japanese corporations continuing to actively disclose information, including building
stories aimed at co-creation with multiple stakeholders about the value generated through business
activities, investors also need to clarify their investment stances and deepen their ESG investments,
to contribute to the realization of Society 5.0 for SDGs. Furthermore, it will be important to pursue the
development of methods for the evaluation of ESG investment returns and solutions to social issues so that
the significance of long-term and ultra-long-term investments is widely known more than ever.
To establish sustainable capitalism, as described above, co-creation among diverse entities, including
corporations, citizens, and government, is required for the realization of Society 5.0 for SDGs. The business
community hereby declares that it will steadily implement the actions stated in this growth strategy, starting
with those actions that can be taken immediately.
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(1) Joint research by Keidanren, the University of Tokyo and GPIF
 Keidanren, the University of Tokyo, and the Government Pension Investment Fund (GPIF)
published a joint research report, “The Evolution of ESG Investment, Realization of Society 5.0,
and Achievement of SDGs” on March 26, 2020, and declared that they will implement an action plan to
realize Society 5.0 for SDGs.
 The joint research recognized and proclaimed the importance of stable medium- to long-term
funding for companies, universities, and start-ups promoting problem-solving innovation.
The report covers four themes: 1) Current status of understanding of Society 5.0 and measures to improve it; 2) Economic and social impacts;
(3) Information disclosure by companies promoting Society 5.0; (4) Improvement of the investment environment.
In particular, in terms of the economic and social impact in (2), it is estimated that if Society 5.0 is realized, a growth opportunity of 250 trillion yen
(nominal GDP: 900 trillion yen) would be created in the economy as a whole in 2030.
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(1) Establishment of Sustainability Committees
 Out of all companies in the JPX400, 55 have a sustainability committee. In eight of these
companies, the board has a sustainability committee, while in 24 of these companies the
committee is an executive body.
 In the UK, 21.3% percent of FTSE150 boards have a sustainability committee.
UK: Number and type of board
committees in FTSE 150

Status of sustainability committees
(Japan)

2019

23

24

2018

Number of committees
3 committees

43.3%

42.0%

4 committees

34.7%

37.3%

5 committees

17.3%

16.0%

6 committees

4.7%

3.3%

0%

1.3%

100.0%

100.0%

99.3%

99.3%

100.0%

100.0%

Corporate /Social
Responsibility/ Sustainability

21.3%

20.0%

Health/Safety/Environment

12.7%

11.3%

Risk

17.3%

19.0%

7 or more committees
Type of committees
Supervisory

8

Remuneration
Nomination

Under direct board supervision
Others (executive function)

Reporting to the board

Source: FSA data, based on the results of a survey conducted by HR Governance
Leaders on corporate governance reporting at JPX400 companies

Source: FSA data, based on Spencer Stuart Board Index 2019 (UK)
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(1) Opinions from follow-up meetings
 Concerning sustainability, the following opinions have been submitted at follow-up meetings.

Follow-up meeting opinions
 With respect to sustainability, instead of just leaving it to the executive body, the board needs to have
opportunities of discussing sustainability in the future, for example, by establishing a
sustainability committee, and to oversee business execution from the perspective of sustainability.
 The establishment of a Sustainability Committee as a forum for meaningful discussions with
diverse human resources should be considered. To some extent, Sustainability Committees are
becoming commonplace overseas. This does not have to have an audit and supervisory function as in
Europe. The Sustainability Committee can also be an executive body, conducting discussions with
diverse human resources. Statements by the Sustainability Committee should also be discussed
and clearly stated.
 The view of the Chartered Insurance Institute (CII) is ”If stakeholder governance and sustainability
are a cover for inappropriate management and inhibit necessary changes, the economy will
suffer more widespread losses.”
 When it comes to sustainability, we tend to focus on themes such as ESG and environmental issues.
For companies to be involved, the company needs to be sustainable in the first place, so it is
important to carefully consider the sustainability of the company itself. Originally, this was for financial
benefit. Nowadays, especially where disclosure is concerned, there is an emphasis on the disclosure of
non-financial information. What is the purpose of this? I think it is for the future value of the company
and the sustainability of the company itself. Therefore, we need measures that push companies
further on sustainability, or else this needs to be reviewed in the governance code.
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② International trends
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(1) Principles for Responsible Investment (PRI)
 The Principles for Responsible Investment (PRI), incorporating the concept of ESG investment,
were launched by Kofi Annan, the seventh United Nations’ Secretary General, in partnership with the
United Nations Environment Programme Finance Initiative (UNEP FI) and the United Nations Global
Compact (UNGC).
 PRI requires investors to adopt a long-term view in their corporate analysis and evaluation, and to
utilize ESG information in their investment activities. The number of signatories to the PRI is
continually growing.
Trend in number of PRI-signatories
(Total assets under
management: $trillion)
120

Signatories 3,038

Six Principles for Responsible Investment
1.

(Number of
signatories)

（As at March 2020）

3500

2.

3000

100

2500

80

2000
60

3.
4.

1500
40

1000

20

500

0

0
2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
Asset owners' assets under management

Total assets under management

Number of asset owners

Number of signatories

Source: FSA data based on publicly available PRI data

5.
6.

We will incorporate ESG issues into
investment analysis and decisionmaking processes.
We will be active owners and
incorporate ESG issues into our
ownership policies and practices.
We will seek appropriate disclosure on
ESG issues by the entities in which we
invest.
We will promote acceptance and
implementation of the Principles within
the investment industry.
We will work together to enhance our
effectiveness in implementing the
Principles.
We will each report on our activities and
progress towards implementing the
Principles.
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(1) Sustainable Development Goals (SDGs)
 The Sustainable Development Goals (SDGs), consisting of 17 goals and 169 targets, were
adopted at the UN General Assembly in September 2015. These goals are objectives for all
countries, both developed countries and developing countries.
Details of the SDGs

Source: FSA, “User Oriented Financial Services in a New Era - Financial Services Policy: Assessments and Strategic Priorities“ (August 2019)
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(1) Speech by former Bank of England Governor Carney
(2) (Green Horizon Summit, 11/09/2020 London)
 Mark Carney, former Governor of the Bank of England emphasized the pivotal role of private finance in
the transition to a net zero carbon economy at a global conference ahead of COP26.
 He outlined four deliverables for private finance in the move to net zero:
(1) Reporting, (2) Risk management, (3) Return, and (4) Mobilization
Reporting

Risk Management

Return

Mobilization

Improve the quality and
quantity of climate-related
financial disclosures, through
implementation of the TCFD
framework (Task Force on
Climate-related Financial
Disclosures).

Companies, investors and
authorities should measure and
manage climate change risk

Companies/investors identify
investment opportunities for
transition to net zero
carbon society

Increase private financial
flows to emerging and
developing economies





Recommend voluntary
disclosure by private sector
based on TCFD
recommendations
On the other hand, in order
to achieve comparable and
decision-useful disclosure,
encourage authorities and
SSBs to establish a
pathway to mandatory
disclosure of climaterelated information based
on TCFD
recommendations.

(Note) UK Chancellor, Rishi Sunak,
announced his intention to make
TCFD disclosures mandatory by
2025.



Embed use of scenario
analysis in the financial
sector using the NGFS
reference scenarios.



Identify data gaps



Improve physical risk
analysis by the insurance
sector



Recommendations to
international organizations:
Implement IMF’s FSAP
(Financial Stability
Assessment Program)
Review according to Basel
Committee on Banking
Supervision (BCBS) and IAIS
(International Association of
Insurance Supervisors)
standards
FSB Financial Stability
Analysis

•

•

•





•
•

Creation and
disclosure of net zero
transition plan zero by
companies and
institutional investors
Recommendations to
financial institutions
that are sources of
capital:
Evaluate credibility of
net zero transition plan
Make commitments to
net zero. Align portfolios
with the transition to net
zero.



Develop pipeline of
investable projects

Encourage development
banks to act in line with
the goals of the Paris
Agreement
•
Work towards green
compliance of own
investment
•
Reduce risk and enable
private sector investment
by 2030
 New product design and
market construction
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(1) Overseas Corporate Governance Codes that mention sustainability ①
 Some overseas codes mention sustainability initiatives and disclosures.
Examples of descriptions in codes prior to the application of the Japanese Corporate Governance
Code (2015)
OECD
[2004]
V. Disclosure and transparency
A. Important information to be disclosed
includes (but is not limited to) the
following:
2. Company objectives
In addition to their commercial
objectives, companies are encouraged
to disclose policies relating to
business ethics, the environment and
other public policy commitments. Such
information may be important for investors
and other users of information to better
evaluate the relationship between
companies and the communities in which
they operate and the steps that
companies have taken to implement their
objectives.
[Current 2016]
V. Disclosure and transparency
A. Important information to be disclosed
includes (but is not limited to) the
following:
2. Company objectives
In addition to their commercial objectives,
companies are encouraged to disclose
policies and performance relating to
business ethics, the environment
and, where material to the company,
social issues, human rights and other
public policy commitments. (Hereafter, the
same as the 2004 version)

Singapore
[2012]
(The Board’s conduct
of affairs. Principle 1)
Guidelines 1.1
The Board’s role is to
consider sustainability
issues, such as
(f) environmental and
social factors, as part
of its strategic
formulation.
[Current 2018]
The description for 2012
was deleted.
No sustainability
principles

Malaysia
[2012]
(Recommendation 1.4)
The board should ensure that the
company’s strategies promote
sustainability.
(Commentary)
The board should formalize the
company’s strategies on promoting
sustainability. Attention should be given
to environmental, social and governance
(ESG) aspects of business which
underpin sustainability. Balancing ESG
aspects with the interests of various
stakeholders is essential to enhancing
investor perception and public trust. The
board should ensure the company
discloses these policies and their
implementation in the annual report and
the corporate website.
[Current 2017]
(Guidance 1.1)
Every director is required to keep abreast of
his responsibilities as a director and of the
conduct, business activities and development
of the company. To enable the board to
discharge its responsibilities in meeting
the goals and objectives of the company,
the board should, among others, ensure
that the strategic plan of the company
supports long-term value creation and
includes strategies on economic,
environmental and
social considerations underpinning
sustainability.

ICGN
[2014]
Session A Board 1.2 Responsibilities
The board is accountable to shareholders and
relevant stakeholders and responsible for
preserving and enhancing sustainable value
over the long-term. In fulfilling their role
effectively, board members should:
b) monitor the effectiveness of the company’s
governance, environmental
policies, and social practices, and adhere to
applicable laws.

[Current 2017]
Principle 1: Board role and responsibilities
1.1 Responsibilities
Same as in 2014 (1.2 Responsibilities)
(Principle 5: Risk oversight)
(5.2 Comprehensive approach))
The board should adopt a comprehensive
approach to the oversight of risk which
includes material financial, strategic,
operational, environmental, and social risks
(including political and legal ramifications
of such risks), as well as any reputational
consequences. Fundamental to this is the
board’s agreement on its risk appetite, and the
board should seek to publicly communicate
this in basic terms.
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(1) Overseas Corporate Governance Codes that mention sustainability ②
 Some overseas codes mention sustainability initiatives and disclosures.
Examples of descriptions in codes prior to the application of the Japanese Corporate Governance
Code (2015)
UK
[2018]
1. Board Leadership and Company Purpose
(Principle A)
A successful company is led by an effective and
entrepreneurial board, whose role is to promote the
long-term sustainable success of the company,
generating value for shareholders and contributing
to wider society.

France (Afep_Medef-Code)
[2018]
1. The Tasks of the Board of Directors
(1-1)
The Board of Directors performs the tasks conferred by
the law and acts at all times in the corporate interest. It
endeavors to promote long-term value creation by
the company by considering the social and
environmental aspects of its activities.
(1-4)
It is informed about market developments, the
competitive environment and the most
important aspects facing the company, including in
the area of social and environmental responsibility.
(1-5)
It regularly reviews, in relation to the strategy it has
defined, the opportunities and risks,
such as financial, legal, operational, social and
environmental risks, as well as the
measures taken accordingly. To this end, the Board of
Directors receives all of the information needed to carry
out its tasks, notably from the executive officers.

Note 1: There are no sustainability principles in the German code
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③ Changes in attitudes and behavior
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(1) Attitude of Generation Z
 Recently, even in Japan, interest in companies with clearly-defined environmental and social policies is increasing,
especially among the so-called “Generation Z” of younger people.
 More than half of young people are willing to pay higher than average prices for products made by companies with clearlydefined environmental and social policies. Of young people who invest, about 70% of them want to invest in those
companies that pay attention to environmental and social issues.
 Amongst young people, about 40% of men and 50% of women would like to work in a company that pays attention to
environmental and social issues.
Price that young people are willing to pay for the products of
companies that pay attention to environmental and social issues
(100 = regular price)

Preference for investing n companies with clearly-defined
environmental and social policies (single answer)

N= 1000
Clothes
Food
Stationery

34.8%
29.0%

Electronics

43.2%

37.1%

Hair care

9.0%
40.8%

43.6%

200-499

6.5%

6.2% 2.0%

500-999

11.5%

6.8%

11.6%

3.6%
37.0%
43.4%

27.4%

68.3%

Total

1000+

7.6% 8.2%
Strongly agree
Tend to agree
Neither
Tend to disagree
Strongly disagree

N= 347

20.7%

18.8%

Desire to work at a company with clearly-defined environmental and
social policies (Single or multiple answers)

7.2%

2.6% 1.7%

12.3%

4.6% 6.7%

38.9%

100-199

19.2%

8.2% 6.1% 7.8%

33.6%

34.1%

100

5.6% 1.8%

38.5%

Outer ring:
Men
Inner ring:
Women

43.6%31.0%

Sample size
Men = 500
Women =
500

47.6%
Prefer to

Tend to

Neither

No particular preference

No preference at all
Note: Internet questionnaire survey conducted from May 8-10, 2020
for junior high school students, high school students, and university
students nationwide. The total number of students was 1,000 (300
junior high school students, 300 high school students, 400 college
students).
Source: FSA data based on the Survey of Youth Attitudes (Report): ESG
Policies, SDGs and Career (published on August 13, 2020) by The Japan
Research Institute, Limited
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(1) Changes in people’s values and behaviors
 52.8% of employees want to continue teleworking in future.
Reasons for wanting to
continue

Willingness to continue teleworking/ remote work

79.9%

Reduce commuting
and travel time.
通勤時間や移動時間を削減できる

30.1%
29.3%
28.5%
20.5%
17.2%
16.7%
16.3%
15.9%
11.7%
7.5%
7.5%
5.9%

More free time
to spend.
自由に使える時間が増える
Increased operational efficiency
業務効率が高まる

I don’t want to
continue
teleworking
(34.2%)

Concentrate better than
I can work in an office.
オフィスで仕事をするよりも集中できる
精神的な余裕が生まれる
Create mental
space.
More location
options make it easier to work.
場所の選択肢が増えることで働きやすくなる

13.0%
8.4%

23.0%

I want to
continue
teleworking
(52.8%)

Easier to balance 家事と仕事の両立がしやすくなる
household chores and work.
Avoid the hassles of workplace
職場の人間関係の煩わしさを回避できる
relationships.
Spend more time 家族との時間が増える
with family
Easier to balance
work with childcare/parenting
育児・子育てと仕事の両立がしやすくなる
Easier to balance
work and nursing care
介護と仕事の両立がしやすくなる
Telework is a「テレワーク／リモートワーク」
good fit for my job.
は自分の仕事に合っている
場所を変えると新しい発想が生まれる
Changing the
location will create new ideas.

25.8%

29.8%

Note: Sample size = 239

Reasons for not wanting to
continue
There areテレワーク／リモートワークでできる
limits to the work that can be
done by仕事には限界がある
teleworking.

40.6%

上司・部下・同僚と
Difficulty in communicating
with superiors,
コミュニケーションがとりにくい
subordinates,
and colleagues

40.0%
38.7%

Cannot 仕事とプライベートの区別がつかない
distinguish between work and
private life

34.8%

Difficult to check information
in the company
社内の情報が確認しづらい

I
I
I
I
I

want to carry on as I am at the moment
want to do more teleworking
want to do less teleworking
want to stop teleworking
Note: Sample size = 453
don’t know

Note: Workers in businesses with 10 or more employees, full-time employees including managers
and executives, and white collar occupations (over the age of 20). Survey period April 7-10, 2020.
Internet survey
Source: FSA data complied from “Urgent Survey: Measures against the COVID-19 Pandemic and
Workstyles” (April 20, 2020) NTT Data Institute of Management Consulting, Inc./ NTTCom Online
Marketing Solutions Corporation

33.5%

Become insufficient exercise
運動不足になる

31.6%

I don't know what's職場の様子がわからない
going on at work.

29.0%

Difficulty
managing my own time
自分で自分の時間を管理することが難しい
会議や打ち合わせがFace
Faceで
Feel inadequate
because meetingsto
and
実施できないので、物足りなく感じる
discussions
cannot be held face to face

17.4%
16.8%

セキュリティの確保が難しい
Difficult to ensure
security

14.8%

やる気スイッチがなかなか入らない
It's hard
to get motivated.
Tired eyes from spending too much time
モニター画面を見る時間長く、眼が疲れる
looking at the monitor screen

13.5%
12.5%

Can't
concentrate because I'm worried
仕事以外のことが気になって、集中できない
about things other than work.

12.3%

ストレスの発散ができない
Can't get rid
of stress.

9.0%

ついつい食べてしまう
Can't stop eating
it.

6.5%

長時間労働になる
Working long hours.
Other

その他

1.3%

Note: Sample size = 155
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(1) Increasing need for review of employee workstyles and the emergence of issues related to employment
and utilization of human resources ①
Rapid increase in rate of teleworking following the outbreak of the pandemic, with variations depending on company size and
industry.
Timing of starting teleworking

Rate of implementation of
teleworking

Mid-late March

26.0%

19.5%

1.3%
54.5%

46.0%
52.7%

+41.3%
Late May - early
June

67.3%

Being implemented

9.7%

Under review

23.0%

Before declaration of state of emergency
After declaration of state of emergency
N/A

No plans to implement

Note: Mid-late March: Survey period from March 13 to 31, 2020; respondents 1,238 TCCI member companies (Survey form sent by fax or email to 13,297 companies).
Late May-early June, 2020: Survey period from May 29 to June 5, 2020; respondents 1,111 TCCI member companies (Survey form sent by fax to 12,555 companies, response by FAX, email or online; if delivered by email, response online).

Source: Compiled by FSA, based on Tokyo Chamber of Commerce and Industry “Questionnaire on disaster prevention measures by member companies; ancillary survey, Response to
COVID-19” published on 04/08/2020

By number of employees
Less than 30 (n=262)

By type of business

45.0%

14.0%

30-49 (n=194)

63.2%

9.8%

50-99 (n=219)

64.4%

11.0%

100-299 (n=207)

77.0%

300+ (n=229)

90.0%

Implemented

Under review

Manufacturin
g (n=327)

41.1%
26.9%
24.7%

70.7%

Construction
(n=152)

61.9%

Wholesaling
(n=156)

9.8% 13.2% Retail (n=47)
3.5%
6.5%

No plans to implement

10.8%
10.9%

67.7%
44.4%

Services
(n=429)

27.2%

15.5%
6.7%

68.4%

Implemented

18.5%

Under review

Source: Compiled by FSA, based on Tokyo Chamber of Commerce and Industry “Urgent Questionnaire on Implementation of Teleworking" (06/17/2020)

16.8%

48.9%
6.8%

24.8%

No plans to implement
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(1)Increasing need for review of employee workstyles and the emergence of issues related to employment
and utilization of human resources ②
 As of August 2020, in terms of job-type and membership-type employment, over 50% of workers preferred job-type
employment.
Preference for job type

Which do you prefer: job- or membership-type employment?
Only membershiptype
4.3%

Preferably,
membershiptype
19.9%
Have no
preference
26.1%

Only job-type
18.4%

Preferably, jobtype
31.3%

If you moved to a job-type position, would you be
satisfied with this?
Not at all
satisfied
1.9％
Not really
satisfied
9.9%
Satisfied
22.9%
Have no opinion
one way or the
other
25.8%

Just about
satisfied
39.5%

Note 1: Internet questionnaire survey conducted from August 18-22, 2020. 1,107 respondents. Men 77.4%, Women 22.6%.
14.5% 30s or younger, 34.1% 40s, 50.9% 50s, 0.4% in 60s or older. Includes 77.6% of employees working from home.
Note 2: Job-type: Employment based on allocation of people according to specific job
Member-ship type: Employment based on development of human resources suited for the company
Source: FSA data, compiled from Nikkei Business and Nikkei BP Consulting “Study on workstyle changes due to the coronavirus
pandemic"
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(1) In-house diversity, human resource development, management of internal working environment
 In recent years, the percentage of workers taking childcare leave has been in the 80% range for women. It is also increasing
for men, albeit from very low levels (FY2019: 7.5%).
Trends in percentage of workers taking childcare leave
Women

Men

100%
89.7%90.6%
87.8%
86.6%
85.6%
83.0%
83.2%
83.6%83.0%
83.7%
81.5%
82.2%
81.8%

90%
80%

72.3%
70.6%

70%
60%
50%

64.0%
56.4%
49.1%

40%
30%
20%

7.5%

8%
7%

6.2%

6%

5.1%

5%
4%
1.7%
1.6%
1.4%
1.2%

2%

10%

1%

0%

0%

3.2%
2.7%
2.3%
1.9%2.0%

2.6%

3%

0.4%0.3%0.6%0.5%
0.1%

Note 1: Percentage taking childcare leave = Number of workers who had started childcare leave by the time of the survey (including those who were due to start) /
Number of workers who had given birth (for men, whose spouse had given birth) in the 12-month period up to September 30.
Note 2: Up to 2010 for the 12-month period prior to the survey.
Note 3: The percentage in [ ] in 2011 is the national result, excluding Iwate, Miyagi and Fukushima prefectures
Source: Compiled by FSA, based on Basic Survey of Gender Equality in Employment Management, Ministry of Health, Labor and Welfare (07/31/2020)
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(1) Opinions on workstyles and employment systems in post-COVID economy and society
Based on interviews carried out by the FSA on reviewing workstyles and the employment system,
The feedback from investors is that companies should review their approach to investment in human capital;
make changes to improve productivity; diversity is essential for a culture of openness.
The feedback from companies was that the job-type management infrastructure is inadequately
developed, and that this will be an issue in the future.
Investors

•

All companies believe that the role of individual employees will become more important post-COVID, and
workstyle reforms will gain added momentum. Against the backdrop of such rapid change, it is important
for management and the board to understand the situation of their employees. (Repeated)

•

Sustainability will become more important than before, including how companies can contribute to
employee safety and social stability. (Repeated)

•

Investment in human capital is required (reforms aimed at motivating employees, development of
ideas, productivity improvement, rather than workstyle reforms just focused on time saving).
There is a need for Diversity & Inclusion (diverse background including foreigners as well as women;
need for openness to avoid Galapagos syndrome). (“Chicken and egg” situation: breadth of diversity
cannot be understood without exposure to diversity)

•

Companies

•
•

With new ways of working required, we need to review of our business operations so far, such how we
do internal audits and face-to-face sales activities, which have been part of business etiquette up till now.
Our inadequate job-type management infrastructure when COVID-19 hit is something we have to
address in future.
Note: Some interview details taken from Secretariat reference materials for the Twentieth Follow-up Meeting.
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(2) Sustainability Disclosures

24

① International framework for the disclosure
of non-financial information
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(2) International Financial Reporting Standards Foundation
International Accounting Standards Foundation (IFRS) Foundation:
Private sector

Trustees
22 (of which 1 Japanese)

・Nomination of IASB members, etc..
・Fundraising

Monitoring
Approval of
appointment of
trustees

Erkki Likkanen, Chair
Increase in trustees

International Accounting Standards Board
(IASB)
14 (of which 1 Japanese)
Hans Hoogervorst, Chairman
Rika Suzuki, Board Member
・ Preparation of International Financial Reporting Standards (IFRS)

Asia / Oceania office
Makoto Takahashi, Office Director

Source: Compiled by FSA from data on IFRS Foundation website

Public watchdog “Monitoring Board”
Members (8):
FSA (Japan)
Securities and Exchange Commission (USA)
European Commission (Europe)
Securities and Exchange Commission (Brazil)
Financial Services Commission (South Korea)
Ministry of Finance (China)
International Organization of Securities Commissions (IOSCO)
- IOSCO Board (FSMA, Belgium) (Chairman)
- Growth and Emerging Markets Committee (CMB, Turkey)

Accounting Standards Advisory Forum (ASAF)
・Advice and opinions on issues related to setting of
accounting standards
・Input by country/region
・12 members in total
Japan (ASBJ), China, South Korea, Canada, United States,
UK, Italy, France
Pan African Federation of Accountants (PAFA)
Asian-Oceanian Standard-Setters Group (AOSSG)
European Financial Reporting Advisory Group (EFRAG)
Group of Latin American Accounting Standard Setters
(GLASS)
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(2) Single materiality and double materiality (e.g. Reporting on climate-related information)

Environmental and Social Materiality

Financial materiality
• Reporting to the extent necessary for
investors to make decisions, based on
understanding items such as corporate
development, performance, and financial
status (single materiality)
• Primary audience:
Users of financial statements, such as
investors

Example: Climate-related information

Companie
s

• In addition to topics highlighted on left,
reports on the impact of corporate
activities (double materiality)
• Primary audience:
In addition to investors, consumers, civil
society and employees

Example: Climate-related information

Climate

Climate change impact on companies

Companie
s

Climate

Company impact on climate

Company impact on climate can be financially material.
Source: Compiled by FSA based on “Guidelines on reporting climate-related information," European Commission (June 2019)
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(2) Main statements of Keidanren in comment letter to the IFRS Foundation
 Keidanren’s Committee on Financial and Capital Markets, Global Strategy Task Force on ESG Disclosure published
its support for the IFRS Foundation’s initiative to develop international sustainability reporting standards and to
create a new Sustainability Standards Board (SSB) under the governance structure of the IFRS Foundation on
12/18/2020.
 The main opinions expressed are as follows.
(1) We request that the number of the SSB members be at least similar to that of the IASB members and that the SSB
members be selected from various countries, regions or backgrounds by reference to the IASB member composition.
(2) If the IFRS Foundation is to seek financial support from each country for the development of the standards by the SSB, it is
a prerequisite that the IFRS Foundation makes its own efforts to reduce the financial burden. We believe that the IFRS
Foundation should take reasonable measures such as making many of the SSB members part-time in order to ensure the
number of the SSB members similar to that of the IASB members while reducing the financial burden of the SSB, and
having board meetings online.
(3) In order to enhance flexibility of disclosure by each company, the SSB should avoid adopting a rules-based approach but
adopt a principles-based approach similar to the IFRS Standards.
(4) The SSB should give the highest priority to climate change and proceed with the development of internationally
harmonized standards.
(5) The SSB should first focus on disclosure of the impact of non-financial factors on a company's value creation (single
materiality) which is most relevant to investors.
(6) As there is no international consensus on the need and procedures of audit or external assurance for the sustainability
information, it is premature to start discussions on the introduction of such audit or assurance.

Source: Keidanren website
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② Current status of sustainability disclosures
in Europe and the U.S.
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(2) Trends in sustainability disclosures overseas
 In Europe and the United States, in addition to climate change-related issues, there are moves to require companies
and financial institutions to disclose a wide range of information on sustainability, such as respect for human
rights and prevention of corruption and bribery.
USA

Europe
Non-Financial Reporting Directive (NFRD)(Note 1)

Environment
(E)

Social (S)

 Protection of the environment
(Prevention and control of pollution,
environmental impact of energy use,
atmospheric emissions (direct and indirect),
use and conservation of natural resources,
preservation of biodiversity
 Social responsibility and employees
(Implementation of ILO Basic Conventions,
diversity (gender, equal employment and
occupation, etc..), employment (consultation
process for employees, employment and
working conditions, etc..), human resources
management, workplace satellite offices and
safety, etc..)
 Respect for human rights
(Implementation of commitment to respect for
human rights, human rights due diligence,
disclosure of processes and measures taken
to prevent human rights abuses (e.g.
addressing human rights issues in supply
chain contracts, etc..)

Governance
(G)

 Prevention of corruption and bribery
(Systems related to anti-corruption, antibribery, management methods and measures,
etc..)

Sustainable Finance Disclosure Regulations (SFRD) (Note 2)






Greenhouse gases
Energy performance
Biodiversity
Water
Waste materials

 Society and employees
(Implementation of the ILO basic Conventions, gender
pay gap, excessive CEO pay ratio, gender diversity of
the board, insufficient protection of whistleblowers,
investment in companies that do not have a workplace
accident prevention policy)
 Human rights
(Human rights policies, due diligence, processes and
measures to prevent human trafficking, operations and
suppliers with significant risk of accidents involving child
labor, operations and suppliers with significant risk
accidents involving forced labor accidents, number and
type of significant human rights issues, exposure to
arms-related manufacturing/transactions)
 Anti-corruption, bribery
(Anti-corruption and bribery policies, cases of
insufficient action taken to address breaches of
standards of anti-corruption and anti-bribery, number of
convictions and amount of fines for violation of anticorruption and antibribery laws)

Regulation S-K

No items specified or displayed
(However, the U.S. authorities
have developed disclosure
guidelines for climate-related
information)

 CEO Pay Ratio
 Human capital
(No detailed provisions; request
for disclosure as required to
understand the business)

N/A

(Note 1) Non-Financial Reporting Directive (2014) ■ Disclosure items required by the Directive Items in parentheses are expected
to be disclosed under the Non-Financial Information Guidelines (2017) developed under the Directive.
(Note 2) Sustainability-Related Disclosure Regulations (2019) ■ Disclosure items required by regulations Items in parentheses are
items that are required to be disclosed in the draft bylaws (public consultations conducted from April to September 2020).
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Source: Various websites, etc..

(2) European trends ① (EU Commission "Action Plans")
 In March 2018, the Commission published “Action Plan: Financing Sustainable Growth,” detailing 10 key action points
 ① Development of a taxonomy is identified as the key issue forming the basis of each action.

Plan

Objective

Shifting capital
flows to
sustainable
investment

Incorporating
sustainability in
risk management
into the
mainstream

Strengthening
sustainability
disclosure and
accounting rulemaking

Overview
Establishing a classification system for sustainable activities

1

Development of a taxonomy

2

Standards and labels for
sustainable financial products

3

Fostering investment in
sustainable projects

4

Incorporating sustainability
when providing financial advice

5

Developing sustainability
benchmarks

6

Better integrating sustainability
in ratings and market research

Clarification of sustainability considerations in determining credit ratings

7 Clarifying investors’ and asset
managers’ duties

Institutional investors should disclose how they consider sustainability in
their investment decisions

Creating standards and labels for green financial products
Strengthening support for sustainable projects related to infrastructure
Consider revising the system to include provisions on customer
sustainability preferences
Development of the low carbon benchmark

8

Incorporating sustainability in
prudential requirements

Review the impact of prudential rules for banks and insurance companies on
sustainable investments, with a particular focus on climate change mitigation.

9

Strengthening corporate
disclosure

Revision of corporate non-financial disclosure guidelines in line with TCFD
recommendations

10

Fostering sustainable
corporate governance

Review concerns that short-term pressure from capital markets obstructs
corporate sustainability considerations

Source: Action Plan on Financing Sustainable Growth, European Commission (March 2018)
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(2) European Trends ② (Schedule for action plans)
 In December 2019, the European Commission released “A European Green Deal” that includes legislation on climate-neutral
targets by 2050. The current action plan will be revised as the "Sustainable Finance Strategy."
 Efforts are also being made to improve disclosure from investors and companies.
Current progress of each action plan and future schedule
2019
Presentation of the
European Green
Deal (Dec. 2019)

Total

1

Development of a taxonomy

2

Standards and labels for
sustainable financial products

3

4

5

6

7

8

Fostering investment in
sustainable projects
Incorporating sustainability when
providing financial advice
Developing sustainability
benchmarks
Better integrating sustainability in
ratings and market research
Clarifying institutional investors'
and asset managers' duties
Incorporating sustainability in
prudential requirements

9

Strengthening corporate
disclosure

1.0

Fostering sustainable corporate
governance

Source: Compiled by FSA from relevant websites

2020
Public consultation on
sustainable financing strategies
(Apr.-Jul. 2020)

Political agreement on
taxonomy legislation
(Dec. 2019)
Publication of Report on EU
Green Bond Standard
(Jun. 2019)
Parliamentary approval of the
medium-term investment
plan, InvestEU (Apr. 2019)

2021

Implementation
of taxonomy
legislation
(Jun. 20)

Public consultation on EU
Green Bond Standard
(Jun.-Oct. 2020)

2022

Strategic
announcement
(Scheduled Apr. 2020)

Enactment of climate
change legislation
(End-2020)
Publication of results
(Scheduled Apr. 2020)

(Scheduled to run for 7 years from 2021 to 2027)

Enactment of legislation other
than climate change-related
law (End- 2021)

Current taxonomy regulations
cover corporate disclosure,
financial products, green bonds,
etc..

Publication of
proposed revision
(Jun. 2020)

Release of revised bill
(Jan. 2019)
Benchmark
Amendments to
regulations
(Dec. 2019)
Guidelines released for credit
rating companies
(Jul. 2019)

The European Commission released
a study of ESG ratings
(Jan. 2021)

Establishment of Sustainable
Financial Disclosure
Regulation (SFDR) (Dec. 19)
Provision of technical
advice by regulatory
authorities
(May 2019)
Non-financial information
disclosure
Revision of guidelines
(Jun. 2019)
Authorities publish research
report on short-termism in
financial markets
(Dec. 2019)

Certain criteria applied
(Scheduled Apr. 2021)

Start of
application
(Apr. 2020)

Scheduled start of
application
(Mar. 2021)

Publication of documents on ESG risk
management and supervision by
regulatory authorities
(Oct. 20)
Public talks on direction of revision of
Release of revised bill
the Non-Financial Reporting Directive
(Scheduled Q1 2021)
(NFRD) (Feb.-Jun. 2020)
Recommendations
on the European
Green Deal

Public consultation on need for
revision of legislation
(Oct. 2020 - Feb. 2021)

Institutional investor
disclosure

Company disclosure
Publication of results
(Scheduled Q2 2021)

32

(2) European trends ③ (Non-Financial Reporting Directive for large corporations)
 In the EU, the Non-Financial Reporting Directive (NFRD) was published in 2014, requiring disclosure of non-financial
information on a “comply or explain” basis. Subsequently developed guidelines (published in 2017) provide examples of
Subsequent guidelines (published in 2017) provide examples of sustainability matters that are expected to be
disclosed to large enterprises.
 Regarding the directive, public consultations on potential amendments were held (Feb.-Jun. 2020), but no details of
amendments have been clarified as yet.
Non-Financial Reporting Directive (NFRD*) for large corporations (previous page) 9
Partner
Disclosure medium

Disclosure details

Note: Directive 2014/95/EU (published in 2014) is
due to be amended, but no draft has been
released as yet.

•

Large-scale utility companies that issue stocks and bonds within the EU. Listed companies, banks (including non-listed
companies), insurance companies, etc.. with 500 or more employees

•

Main Management Report (may be published in a separate report and noted in the Management Report)

•

Information to the extent necessary for an understanding of the business’ development, performance, conditions at the
end of the fiscal year, impact of its business activities, such as respect for human rights, anti-corruption and
bribery matters, key risk business activities, relating to environmental, social, non-financial KPIs, etc.. (Comply
or explain principle where no policy is stated)

The Guidelines on non-financial information developed based on this directive include the following list of themes that should be
considered for disclosure purposes.
(Not legally binding)
Protection of the
environment

Guidelines

Social responsibility and
employees

•

Prevention and control of pollution, environmental impact of energy use, atmospheric emissions (direct and
indirect), use and conservation of natural resources, preservation of biodiversity

•

(Implementation of ILO Basic Conventions, diversity (gender, equal employment and occupation, etc..),
employment (consultation process for employees, employment and working conditions, etc..), human
resources management, workplace satellite offices and safety, etc..)

•

Implementation of commitment to respect for human rights, human rights due diligence, disclosure of
processes and measures taken to prevent human rights abuses (e.g. addressing human rights issues in
supply chain contracts, etc..)

•

Systems related to anti-corruption, anti-bribery, management methods and measures, etc..

Respect for human rights

Prevention of corruption
and bribery

Source: Compiled by FSA from relevant websites
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(2) Trends in Europe ④ (Disclosure regulations for financial institutions, etc..)
 The Sustainability-related Disclosure Regulations (SFDR) for EU financial institutions were published in 2019.
 The draft regulatory standards (deadline for submission of public comments on September 1, 2020) outline items related to
sustainability that require disclosure.

Disclosure regulations for Financial institutions (SFDR*) (previous page 7 )

Note: EU Regulation on Sustainability-Related
Disclosure in the Financial Services Sector (published
Dec. 2019)

Partner

•

Financial institutions and financial advisors who offer financial services such as asset management

Disclosure
medium

•

Many of these items are published on company websites (some items are designated for inclusion in the annual reports according to type of business)

Disclosure
details

[By business unit]
•
Policies on sustainability risk, consideration of sustainability impacts, sustainability risk integration, etc.. (Comply or explain principle unless
specifically required)
[By financial products]
•
Disclosure of adverse sustainability impacts, promotion of environmental or social characteristics, sustainable investment initiatives, etc.. (Comply
or explain principle unless specifically required)

Regarding adverse sustainability impacts, the draft regulatory standards require disclosure of 32 items as follows in line with the format.

Disclosure items in the draft regulatory
technical standards (RTS)

Greenhouse gases

1. Carbon emissions 2. Carbon Footprint 3. Weighted Average Carbon Intensity 4. Solid fossil fuel exposure

Energy performance

5. Total energy consumption from non-renewable sources 6. Breakdown of energy consumption by type of nonrenewable sources of energy 7.
Energy consumption intensity 8. Energy consumption intensity per sector

Biodiversity

9. Biodiversity and ecosystem preservation practices 10. Natural species and protected areas 11. Deforestation

Water

12. Water emissions 13. Exposure to areas of high water stress 14. Untreated discharged wastewater

Waste

15. Hazardous waste ratio 16. Non-recycled waste ratio

Social and employee
matters

17. Implementation of fundamental ILO Conventions 18. Gender pay gap 19. Excessive CEO pay ratio 20. Board gender diversity 21.
Insufficient protection of whistleblowers 21. Investment in companies without workplace accident prevention policies)

Human rights

23. Human rights policies 24. Due diligence 25. Processes and measures for preventing trafficking in human beings 26. Operations and
suppliers at significant risk of incidents of child labour 27. Operations and suppliers at significant risk of incidents of forced or compulsory labour
28. Number and nature of identified cases of severe human rights issues and incidents 29. Exposure to controversial weapons (land mines and
cluster bombs)

Anti-corruption and antibribery

Anti-corruption and anti-bribery policies 31. Cases of insufficient action taken to address breaches of standards of anti-corruption and antibribery 32. Number of convictions and amount of fines for violation of anti-corruption and anti-bribery laws

Source: Compiled by FSA from relevant websites
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(2) Roadmap towards mandatory disclosure based on UK TCFD recommendations
 HM Treasury in the UK published a roadmap towards mandatory climate-related disclosures over the next five years based on
proposals of the TCFD. The Chancellor of the Exchequer has stated that he intends to make compliance with these
recommendations mandatory by 2025.
 In addition, as part of this roadmap, the FCA (Financial Conduct Authority) has revised its listing rules and required disclosures
in accordance with the TCFD recommendations for all companies with a premium listing on a comply-or-explain basis. Effective
for accounting periods beginning on or after 1 January 2021.

<Outline of the roadmap>
Nonfinancial
companies

Financial
institutions

Major listed companies
(Note 1)








Bank (Note 2)
Expansion
of
Insurance companies coverage

(Note 2)
Building societies (Notes
2,3)

Occupational pension
schemes
(Over £5bn)


Other

2021



Other listed
companies



Major private companies

Expansion
of coverage

Expansion
of
coverage

2022

Major asset
management companies
Major pension scheme
providers, etc..



Expansion
of coverage



Other asset management
companies
Other pension scheme
providers, etc..

Further
refinement to
measures may
be considered,
including in
response to
evolving best
practice

Occupational pension
schemes
(Over £1bn)


2023

2024-2025

Note 1 Comprises all companies with a premium listing on the LSE.
Note 2 Disclosure requirements for listed companies are based on listing regulations. For private companies, disclosure requirements are expected to be based on future regulatory supervision
and processes.
(Note 3) Depositary financial institution whose main business is mortgages (housing-backed loans), established in accordance with the Building Societies Act 1986.
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Source: FSA data compiled from the UK Treasury

(2) TCFD disclosures: UK (London Stock Exchange Listing Rules)
 In December 2020, the FCA (Financial Conduct Authority) revised its listing rules and required disclosures in accordance
with the TCFD recommendations for all companies with a premium listing on a comply-or-explain basis. Effective for
accounting periods beginning on or after 1 January 2021.

Item

Disclosure item;
Document in
which disclosed

Disclosure items

 Are all items of the TCFD
Recommendations and
Recommended Disclosures
(Note 1) disclosed in the
annual report?
(9.8.6R(8)(a))

No

Yes

 If the company has made disclosures consistent with the TCFD Recommendations and Recommended Disclosures,
but some or all items are disclosed in a document other than the annual financial report, the following disclosure is
required (9.8.6R(8)(b)(I)))
• Items disclosed in a document other than the annual financial report
• Description of the disclosure document
• Reasons for including the relevant disclosures in that document (Explain)
 If the company has not made disclosures consistent with the TCFD Recommendations and Recommended
Disclosures in the annual financial report or any other disclosure document, the following disclosure is required
(9.8.6R(8)(b)(II)))
• Non-disclosed item
• Reason for non-disclosure (Explain)
• Plans for making this disclosure in the future, and timeframe within which said disclosure shall be made

 Where in the annual financial report the disclosure item based on the TCFD Recommendations and Recommended
Disclosures can be found (R 9.8.6R(8)(c))

Consideration of
guidance on
TCFD
recommendations

 In determining whether disclosures are consistent with the TCFD Recommendations and Recommended Disclosures, companies should undertake a detailed
assessment which takes account of the guidance (R 9.8.6B G) (Note 2).
 In determining whether a company’s disclosures are consistent with the TCFD Recommendations and Recommended Disclosures, the FCA states that the
company should take account of the guidance (R 9.8.6C G) (Note 3).

Determining
whether
disclosures are
consistent with the
TCFD
Recommendations
and
Recommended
Disclosures

 A listed company should consider whether its disclosures provide sufficient detail to enable users to assess its exposure to and approach to addressing climaterelated issues. A listed company should carry out its own assessment to ascertain the

This assessment should take into account two factors: (1) the level of its exposure to climate-related risks and opportunities (2) the scope and objectives of its
climate-related strategy. (R 9.8.6D G)
 The FCA would ordinarily expect a listed company to be able to make climate-related financial disclosures consistent with the TCFD Recommendations and
Recommended Disclosures, except where it faces transitional challenges in obtaining relevant data or embedding relevant modelling or analytical capabilities (R
9.8.6E G)
• Specifically, for "Governance, Risk Management, and Strategy, excluding scenario analysis

Note 1: Refers to the recommendations (governance, strategy, risk management, metrics and targets) and recommended disclosures (11 items) shown in Figure 4 of Section C of the TCFD Final Report (published in June 2017).
Note 2: (Note 2) Refers to guidance for all sectors, financial and non-financial, in the annex of labor the TCFD Final Report “Implementing the Recommendations of the Task Force on Climate-related Financial Disclosures” (published in June 2017)
Note 3: Refers to the Technical Supplement (published June 2017), the Guidance on Risk Management Integration and Disclosure (published October 2020) and the Guidance on Scenario Analysis for Non-Financial Companies (published October 2020)
Source: FSA data based on Financial Conduct Authority “Proposals to enhance climate-related disclosures by listed issuers and clarification of existing disclosure obligations”(published 12/21/2021)
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(2) TCFD Recommendations and Recommended Disclosures
Governance
Disclose the organization’s
governance around climaterelated risks and
opportunities

Recommended
disclosures
a) Describe the board’s
oversight of climate-related
risks and opportunities.

b) Describe management’s role
in assessing and managing
climate-related risks and
opportunities.

Strategy
Disclose the actual and
potential impacts of climaterelated risks and
opportunities on the
organization’s businesses,
strategy, and financial
planning.
Recommended
disclosures
a) Describe the climate-related
risks and opportunities the
organization has identified
over the short, medium, and
long term.
b) Describe the impact of
climate-related risks and
opportunities on the
organization’s businesses,
strategy, and financial
planning.
c) Describe the resilience of
the organization’s
strategy, taking into
consideration different
climate-related scenarios,
including a 2°C or lower
scenario.

Risk Management

Metrics and Targets

Disclose how the
organization identifies,
assesses, and manages
climate-related risks.

Disclose the metrics and
targets used to assess and
manage relevant climaterelated risks and
opportunities where such
information is material.

Recommended
disclosures

Recommended
disclosures

a) Describe the
organization’s processes
for identifying and
assessing climate-related
risks.

a) Disclose the metrics
used by the organization
to assess climaterelated risks and
opportunities in line
with its strategy and risk
management process.

b) Describe the
organization’s processes
for managing climaterelated risks.

c) Describe how processes
for identifying, assessing,
and managing climaterelated risks are integrated
into the organization’s
overall risk management.

Note: Blue text refers to disclosure items for which quantitative information is required
Source: Final Report: Recommendations of the Task Force on Climate-related Financial Disclosures

b) Disclose Scope 1,
Scope 2, and, if
appropriate, Scope 3
greenhouse gas (GHG)
emissions, and the
related risks.
c) Describe the targets
used by the organization
to manage climaterelated risks and
opportunities and
performance against
targets.
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(2) Trends in the United States
 In the United States, unlike Europe, there are no regulations that require disclosure by individual examples of sustainability.
SEC-registered companies are required to disclose any “material information” that influences their investment
decisions.
 In the past, the government has been cautious about tightening up ESG disclosure requirements because this would lead to an
increase in the burden on issuers. Recently, however, there has been greater momentum behind calls for stricter ESG
disclosure. In accordance with Democratic Party’s election pledges, the Biden administration is expected to tighten disclosure
regulations centered on climate change.
Current Rules (disclosure of “material information”)
Move to setting standards for disclosure of ESG matters

Regulation S-K

Guidance Regarding
Disclosure Related to
Climate Change

SEC (1977)
(Partially revised in 2020)

SEC (2010)
Disclosure of climate change
risk information in annual
report

Requirement to
disclose “material”
information that affects
investment decisions.
For example...
① Description of the
business
 Includes estimated
significant capital
expenditures for
environmental
control facilities.
② Legal proceedings
③ Risk factors
④ MD&A
(Management’s
Discussion & Analysis)

Examples of climate changerelated issues that companies
may need to consider for
disclosure purposes
① Influence of legislation and
regulation
② International accords
 Kyoto Protocol, etc..)
③ Indirect consequences of
regulation or business
trends
 Decreased demand for
services related to carbon
based energy sources
④ Physical impacts of climate
change
 Severe weather, elevation
of sea level, etc..

Revised August 2020
Disclosure of human
capital required to the
extent it is deemed
important (material) for
understanding the
business in relation to
Sustainability.
(See next page for
details)

20

President Biden’s
pledges

Disclosure of non-financial information in
annual report

Proposed by the ESG Subcommittee under the
SEC Advisory Committee (December )

Commission

Recommendations Regarding Issuer Disclosure
 The SEC should require the adoption of standards by which
corporate issuers disclose material ESG risks
• Existing disclosure rules are already very clear that material risks must
be disclosed by issuers. What is lacking is consistent standards by
which to make these disclosures. Those standards should be 1)
authoritative and binding, akin to generally accepted accounting
principles (GAAP); 2) apply to disclosure of material ESG risks and
guide issuers in determining whether an ESG risk is material (for
example, Sustainability Accounting Standards Board (SASB) standards)
3) comprehensively address all material ESG risks.
 The SEC should utilize standard setters’ frameworks to require
disclosure of material ESG risks
• The SEC is recommended to designate those third-party ESG disclosure
frameworks as authoritative and binding, putting them at parity with
standards promulgated under GAAP.
 The SEC should require that material ESG risks be disclosed in a
manner consistent with the presentation of other financial
disclosures

 Re-enter the Paris Agreement on day one of the Biden
Administration (January 20, 2021) and lead a major diplomatic push
to raise the ambitions of countries’ climate targets
 Achieve net-zero emissions by 2050 at the latest
 Require public companies to disclose climate risks and the
greenhouse gas emissions in their operations and supply chains.

Source: FSA excerpts from SEC website and The Biden Plan for a Clean Energy
Revolution and Environmental Justice
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(2) SEC Rule Amendments on Human Capital
 The U.S. Securities and Exchange Commission (SEC) revised its rules on disclosure of non-financial information in
August 2020 and required new disclosures on human capital (effective November 9, 2020).
 The amendments concerning human capital disclosure in the new rules are summarized below:
Summary of
amendments


The revised regulations state that a description of the registrant’s human capital resources should be included to the extent such disclosures would
be material to an understanding of the registrant’s business. A principles-based approach is adopted.



The SEC did not include more prescriptive requirements because the exact measures and objectives included in human capital management
disclosure may evolve over time and may vary significantly, based on factors such as the various regions in which the registrant operates and its
general strategic posture.



The details of the amendments concerning human capital disclosure in the new rules are summarized below:

•

Disclosure of the company’s human capital resources is required in the Description of the Business section to the extent that
such disclosures are material for understanding the business.

•

Disclosures on human capital resources include (1) a description of human capital (including the number of employees), and (2)
any human capital measures or objectives that the registrant focuses on in managing the business (for example human capital
measures and objectives that address the attraction, development, and retention of personnel, depending on the nature of the registrant’s
business and workforce)

In addition to a description of human capital and objectives related to it,
and the number of employees, some companies disclose the
breakdown of employees and details of major programs for developing
and maintaining human resources.

Source: American Company A Annual Report (10-K)
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③ Current status of sustainability disclosures in
Japan

40

(2) Overview of sustainability disclosure system in Japan
 The domestic sustainability disclosure framework is as follows.
Major Japanese ESG systems (Environment-related)
Year of
establishment

Disclosure system

Act on Promotion of Global Warming
Countermeasures

Environmental Consideration Act
(Note 2)

Primary targets

Overview

1998

Business operators

Since 2006, businesses that emit in excess of a prescribed level of greenhouse gases
are required to calculate their own greenhouse gas emissions and report these to the
national government. The Energy Conservation Act (Note 3) requires similar reporting for
some businesses.

2004

Specified business
operators (Note 3)
Large companies

Establishment of institutional framework for promoting environmental reporting, etc.., in
order to encourage voluntary environmental initiatives by businesses Publication of
environmental report is mandatory for specified business operators. Environmental
initiatives are mandatory for large enterprises (Note 4).

Note 1: Energy Conservation Act: Act on Rationalizing Energy Use. Note 2: Environmental Consideration Act: Act on the Promotion of Business Activities with Environmental Consideration by
Specified Corporations, etc., by Facilitating Access to Environmental Information, and Other Measures
Note 3: Specified business operators: For corporate entities established by a special act, those entities specified by a Cabinet order, taking into consideration the degree of relevance to national
government affairs or businesses, organizational status, degree of environmental load, the scale of business activities, etc.. Specifically, certain public corporations, such as independent
administrative corporations, national universities, and Japan Environmental Safety Corporation. Note 4: Large enterprises: Non-SMEs (excluding specified business operators)

Major Japanese ESG systems (Non-environmental)
Disclosure system
Act on Promotion of
Women's Participation
and Advancement in the
Workplace,

Cabinet Office Order on
Disclosure of Corporate
Affairs

Year of
establishment

2015

1973
(Amended
2019)

Primary targets
Permanent employers
Companies with more than 100
employees

Listed companies

Overview
Mandatory provision of details enabling understanding of situation regarding women’s
advancement, analysis of issues, action planning, notifications, etc.. 2020 amendment
expands the scope of obligations from companies with over 300 regular employees staff
to companies with over 100 regular employees.
Mandatory disclosure of the number of employees in the consolidated company; number
of employees, age, average number of years of service, average annual salary for
companies submitting an annual securities report; average number of temporary
employees in one year (if there are a large number of temporary employees); ratio of
female officers.
2019 amendment
Amendment of information provided in the annual securities reports, etc.. to enhance
financial information and descriptive information For disclosure of “business risks",
companies are required to disclose the extent and the potential timing of materialization
of these risks, the impact on the business, and countermeasures in response..
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(2) Best practice for narrative information
 A working group was held with investors, analysts and companies on the Examples of Best Practice Regarding the
Disclosure of Narrative Information published in March 2019. Based on subsequently published annual securities reports,
best practice examples of disclosure of management policies, risk factors, management analysis of operating results
(MD&A: Management Discussion and Analysis), an amended/updated report was published in December 2019. In
addition, positive case studies concerning the COVID-19 pandemic and ESG matters were published in November
2020.
○

In each example, points of best practice are highlighted in the blue box.

○

For the best practice examples, in addition to examples of disclosures in the annual securities report, disclosure examples in arbitrary disclosure
documents (such as the integrated report) are also highlighted as references for disclosures in the annual securities report.
-- ideally, based on the comments in the blue box, key elements of these disclosure examples will be incorporated in the annual securities report.

○

In FY2020, in addition to the existing items, new items related to COVID-19 and ESG matters were added and published as Examples of Best
Practice Regarding the Disclosure of Narrative Information 2020.

○

Examples include disclosures that reflect discussions from a management perspective and the management’s approach, incorporate
information in arbitrary disclosure documents into the annual securities report, and incorporate the use of charts and diagrams into
the text.
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(2) Current status of sustainability information disclosures in Japan
 Some companies also have quantitative ESG-related indicators in their annual securities reports and
descriptions of ESG solutions and objectives in relation to their management strategies.
Management policies, business environment, issues to be addressed, etc.. *Excerpt
(2) Review of previous medium-term management plan
② Non-financial targets (social values)
Setting of quantitative goals to contribute to “Healthy mind and body,” “Food resources,”
and “Global sustainability” through the business, in line with ESG principles (“Environment”
“Social” “Corporate Governance”)
Details of non-financial targets

Social

More eating
together.

Smart and
delicious
cooking.

People’s
comfortable
lifestyles

2018
Actual

2019
Actual

Meat and vegetable Meat:
Meat:
Meat:
consumption through 7.2 mil.
7.2 mil.
7.0 mil.
Ajinomoto Group
tonnes
tonnes
tonnes
products (Five Stars,
Japan )
Vegetables: Vegetables: Vegetables:
4.4 mil.
4.4 mil.
4.3 mil.
tonnes
tonnes
tonnes

Contribution to eating
together through the
Group’s products
60 times
(Five Stars, Japan
Note 1)
Spare time created
through the Group’s
37
products (Japan)
mil. hours

Contribution to
comfortable lifestyles
19.8
through the Group’s
mil. people
amino acid products
(AminoScience)
Environment Reducing
Greenhouse gas
greenhouse emissions per
35%
gases: Making production unit
reduction
products
(vs. 2005)
carbon neutral
throughout
Renewable energy
23%
entire life
ratio
cycle.
CFC elimination
-

2020 Target
* Some targets set for
2020 and beyond.
Meat:
8.6 mil. tonnes
19% (9.7 kg/person/
year)
(+3% (+2.0kg) vs.
2015)
Vegetables:
5.5 mil. tonnes
8% (6.2 kg/person/
year)
(+2% (+1.6kg) vs.
2015)

60 times

58 times

70
times/household/year
(+20 times vs. 2015)

37
mil. hours

37
mil. hours

38 mil. hours/year
(6hours/household/
year)
(+7 mil. hours vs.
2015)

22.0
19.9
19.5
(+4 mil. people vs.
mil. people mil. people
2015)

33%
39%
reduction reduction
(vs. 2005) (vs. 2005)
24%

26%

-

-

17%
increase
(Note 4)

2020: 20% reduction
2%
vs. 2016
increase 2025: 50% reduction
vs. 2016

Palm oil
25%

Palm oil 2020: Palm oil/paper
25%
100%
2030: Raw material
issues 100%

79%

79%

2025: 100%
introduced

・・・

Better
nutritional
balance by
eating more
protein and
vegetables
with umami

2017
Actual

Environment Reduction of food Reduction of food
loss: Halve lifecycle loss from receipt of 4%
food loss by 2050. raw materials to
increase
delivery to
customer
Securing food
Sustainable
resources and
procurement
Palm oil
preserving the
14%
natural
environment
including
Reduction of
ecosystems and
natural raw material 79%
biodiversity:
usage by low
Contribute to
resource utilization
securing food
resources for the fermentation
technologies, bynext generation
and preserving the product utilization,
and raw material
natural
alternative
environment
technologies
including
ecosystems and
biodiversity, and
realize sustainable
procurement.

(3) New medium-term management plan
- Ajinomoto Group’s ASV Management ((The Ajinomoto Group Creating Shared Value) Vision for 2030 and 2020–2025 Medium-Term Management Plan
⑤ KPIs
(b) Non-financial targets
In particular, we are focused on solving health and environmental issues in the context of ESG
(Environment, Social and Governance). As for environmental issues, we will work toward reducing
greenhouse gas emissions by 50% by fiscal 2030 and mitigating economic risks such as those
related to carbon taxes by 8 to 10 billion yen. At the same time, we will work alongside stakeholders
to reduce the impacts of other important issues concerning water risk, plastic waste, food loss and
waste, and sustainable procurement.

2020: 9% reduction
(vs. 2015) (Note 2)
2030: 50% reduction
(vs. 2005)
2020: 28%
2030: 50%
2025: 100% fully
introduced
2030: HFCs (Note 3)
Minimal ownership
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(2) Current status of sustainability information disclosures in Japan ②
 Regarding climate change-related disclosures, there are examples where prescribed scenarios and the
analytical results of each scenario are specifically described in accordance with the TCFD
framework.
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(2) Awareness of human rights as a business risk
 In recent years, a growing number of companies have referred to “human rights” in their annual securities reports. In
particular, there has been a rapid increase in the number of companies mentioning human rights as a “business risk."
In the Annual Securities Report
Number of companies mentioning "human
rights"

Changes in the location of mention of
“human rights” in the Annual Securities
Report

(Companies)

(Companies)

250

233

200

176
139

150
121

123

2015

2016

153

2018

2019

2020

Management policies, business
environment, issues to be
addressed, etc..

43

56

80

Business Risks

23

30

80

Status of corporate governance

72

92

112

100

50

0
2017

2018

2019

2020 (Year)

Note: Survey covers annual securities reports for fiscal year ending April 1, 2019 through March 31, 2020
Source: Compiled by FSA from “ESG Vol.15 - Human Rights as mentioned in statutory disclosure documents” (December 23, 2020)
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(2) Company and investor awareness of sustainability disclosures
 Regarding disclosure of information on ESG initiatives, 26% of companies answered they
comply with “full disclosure,” but only 1% of investors.

Is the current disclosure of ESG initiatives adequate?
Adequate

26%

COMPANIES

INVESTORS

To some extent

1%

Inadequate

49%

67%

Not disclosed

17%

7%

28%

4%

(Note) Respondents: 540 listed companies, 104 investors
Source: FSA data, complied from “Initiatives by Life Insurers to Reinvigorate the Equity Market and Achieve a Sustainable Society through Asset Management”(April
2020), The Life Insurance Association of Japan.
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