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Research Framework: Financial Centers Analysis – Summary of Findings 

Executive Summary: This report synthesizes research on eight global financial centers, Singapore, 
Edinburgh, Munich, Dublin, Melbourne, Boston, Montréal, and Dubai, to assess and provide our view 
on their asset management promotion capabilities. Across each financial center, promotional 
effectiveness is driven primarily by governance coherence, institutional coordination, and deliberate 
strategic investment rather than by city size or historical status. Singapore and Dubai form the top tier, 
delivering consistently excellent performance across government coordination, digital presence, 
thought leadership, incentives, flagship events, and messaging clarity. Montréal and Edinburgh 
occupy a second tier, achieving good performance within democratic, multi-level governance systems 
by building explicit coordination mechanisms and strong public–private collaboration. Dublin, Munich, 
and Boston sit in a middle tier where moderate promotional capacity reflects strong institutional or 
regulatory foundations but fragmented or underpowered promotion strategies. Melbourne ranks 
lowest, not because of weak fundamentals, but because serious governance fragmentation and low 
policy priority prevent substantial structural advantages from being converted into a coherent 
international proposition.  

Singapore and Dubai - Excellence Through Institutional Design: Singapore’s model is built 
around the Monetary Authority of Singapore, which combines regulatory oversight with a clear 
mandate to promote the financial sector in close coordination with the Economic Development Board 
and industry associations. This unified structure minimizes inter-agency friction and underpins the 
growth of a S$6.1 trillion ($4.7 trillion) asset management sector anchored by more than a thousand 
licensed managers. Direct government capital deployment through programs such as the Equity 
Market Development Programme signals long-term commitment and provides a competitive edge that 
market-led systems cannot easily match. Digital infrastructure, notably the MAS Asset Management 
Hub, consolidates regulatory information, statistics, and thought leadership, while transparent tax 
incentive schemes and a globally visible event—the Singapore FinTech Festival—reinforce the city’s 
brand. The main weaknesses of this approach are an institutional, English-only communication style 
that can limit its appeal to boutique and lifestyle-driven managers. 

Dubai achieves comparable effectiveness through centralized emirate governance aligned with 
federal strategies. The Dubai International Financial Centre Authority and the Dubai Financial 
Services Authority operate within a clear vision set by the UAE’s national investment strategy and 
Dubai’s D33 agenda, which targets top-four global financial center status by 2033. This has produced 
rapid growth in company registrations, family offices, and wealth and asset management activity, 
supported by an ecosystem that includes English common law courts, zero personal income tax, full 
foreign ownership, and relatively fast licensing timelines. Dubai’s messaging emphasizes accessibility 
and speed, branding itself as an “innovation enabler,” and its Dubai FinTech Summit provides a 
recurring high-profile platform. However, this model relies on a degree of centralized political authority 
that is hard to replicate in democratic federations, and its narrative remains skewed toward 
transactional advantages rather than long-term sustainability or values-based positioning. 

Montréal, Edinburgh, and Mid-Tier Centers: Montréal shows that a democratic federation can still 
deliver coordinated promotion if institutional alignment is made explicit. Finance Montréal acts as a 
public–private cluster coordinator, working with Investissement Québec, the provincial Ministry of 
Finance, and federal economic agencies to present a coherent strategy despite shared jurisdiction. 
The presence of major institutional investors such as La Caisse and Fiera Capital anchors the 
ecosystem and supports a differentiated narrative that combines North American access with 
European cultural and institutional characteristics. Bilingual communication, cost competitiveness, 
quality-of-life messaging, transparent incentives, and partnerships with AI and fintech research 
institutes strengthen its attractiveness, though global brand recognition and concerns about Quebec’s 
language laws remain constraints. Edinburgh operates within the U.K.’s single regulatory regime but 
uses devolved Scottish institutions and a strong industry association to carve out a distinct identity as 
a lower-cost, high-quality complement to London. Long-established managers, a strong academic 
base, and ESG-focused conferences contribute to its credibility, yet fragmented governance, limited 
incentives, and weak digital presence prevent it from matching the promotional intensity of leading 
Asian and Middle Eastern centers. 
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Dublin, Munich, and Boston illustrate what “moderate capacity” looks like when underlying strengths 
are not matched by governance design. Dublin benefits from EU passporting, English common law, 
and world-class expertise in UCITS and AIF structures, managing trillions in Irish-domiciled assets 
with a recognized ESG footprint. However, responsibility for messaging and promotion is split 
between the central bank, investment promotion agencies, and multiple associations, resulting in 
technical, regulatory-heavy communications, declining digital engagement, and a lack of flagship 
events. Munich has formidable insurance and reinsurance institutions and a credible Insurtech and 
private equity cluster, but no single body tasked with promoting the city as a financial center; 
regulatory promotion mandates are absent, messaging is narrow, and international accessibility is 
limited. Boston’s global standing reflects deep buy-side specialization and academic linkages rather 
than a deliberate financial center strategy. Leading managers, historical narratives, and thought 
leadership sustain its reputation, but public-sector promotion is generic and uncoordinated, leaving 
Boston potentially vulnerable as more strategic centers expand targeted outreach and incentive 
regimes. 

Melbourne: Melbourne is the most striking case of unrealized potential among the eight centers. It 
concentrates a majority of Australia’s largest superannuation funds and therefore commands a very 
large share of national pension assets, alongside a substantial and growing fintech startup 
ecosystem. These structural features would appear, on paper, to justify a strong claim to global 
relevance as a center for long-term capital and financial innovation. However, financial services are 
not consistently treated as a strategic priority in either federal or state economic development 
frameworks, and institutional advocacy is fragmented across several uncoordinated associations 
representing funds management, superannuation, responsible investment, and fintech. The main 
state investment body provides generic support but lacks a focused mandate on financial services or 
asset management, there is no globally recognized Melbourne-based flagship event in finance, and 
dedicated financial media for the city is limited, with coverage dominated by outlets centered in 
Sydney. In combination, these factors mean that Melbourne’s substantial structural advantages are 
not assembled into a coherent international value proposition, and its promotional capacity is weak 
despite strong underlying fundamentals. 

Initial Findings and Conclusions: Taken together, the eight case studies show that promotion 
capacity is not an automatic byproduct of being a major financial market, but the outcome of 
deliberate institutional design and sustained policy choices. Jurisdictions that treat financial center 
development as a strategic project, backed by clear mandates, stable political sponsorship, and 
integrated communication architecture, systematically outperform those that rely on organic growth, 
legacy institutions, or narrowly framed sectoral strengths. What distinguishes the highest performers 
is not just that they coordinate better, but that they embed promotion functions into their core 
governance structures, link these functions to concrete instruments such as incentives and co-
investment, and reinforce them through visible convening platforms and sophisticated digital 
interfaces. 

A second, cross-cutting insight is that different governance models can reach high effectiveness, but 
only when their internal logic is carried through consistently. Singapore’s unitary, regulator-promoter 
model and Dubai’s emirate-led, strategy-driven approach both deliver strong results, yet operate 
within very different political and legal environments. Montréal and Edinburgh show that federations 
and devolved systems can also succeed, but only when they compensate for structural complexity 
with formal coordination mechanisms and empowered public–private intermediaries. By contrast, 
Dublin, Munich, and Boston illustrate how even substantial regulatory or institutional advantages 
plateau when no actor is clearly responsible for shaping and projecting a coherent narrative. 

Finally, the experience of Melbourne highlights the limits of relying on underlying fundamentals, such 
as the presence of large pools of long-term capital or an active fintech scene, without matching them 
with institutional vehicles that can translate those assets into international profile and structured 
pipelines of interest. Across all eight cities, the central lesson is that promotion capacity is a built 
asset: it emerges when mandates are clear, incentives and messaging are aligned, and the 
ecosystem is organized around a shared, long-term vision of the financial center’s role in the global 
system. 
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Comparative Promotion Capability Matrix 

City 
Government 
Coordination 

Digital 
Presence 

Thought 
Leadership 

Direct 
Incentives 

Flagship 
Events 

Messaging 
Clarity 

Overall 
Rating 

Singapore 

Excellent 

(MAS Unified) 

Excellent Excellent Excellent Excellent Excellent ***** 

Dubai 

Excellent 

(DIFC + 
Federal 
System) 

Very Good Very Good Excellent Excellent Very Good ***** 

Montréal 

Good 

(Federal + 
Provincial 
aligned) 

Good Good Good Good Good **** 

Edinburgh 

Fair 

(Multi-level 
U.K. 
government) 

Weak Good Limited Fair Very Good *** 

Dublin 

Good 

(National 

Strategy) 

Moderate Moderate Moderate Fair Good *** 

Munich 

Weak 

(Fragmented) 

Weak Weak Limited Moderate Fair ** 

Boston 

Weak Weak Moderate Limited Fair Fair ** 

Melbourne 

Very Weak 

(No Strategy) 

Weak Weak Limited Weak Fair ** 

 

Note: The following qualitative scale is used in this chart, ordered from highest to lowest: excellent, 
very good, good, fair, limited, weak, and very weak. These categories are intended solely as 
subjective indicators of relative quality and are not derived from, nor do they represent, any formal 
quantitative model or metric. 
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Promotion Governance Models Comparison 

City Governance Model Key Players Resources/ Budget Context 

Singapore 

National Agency & 

Regulator Led 

MAS (Regulator + 

Promoter), EDB (FDI), 
IMAS (Industry) 

High. Direct capital injection (e.g. 

S$75M for EQDP), specific tax 
incentives (FSI), and dedicated 
skills funding (IBF) 

Dubai 

National / Emirate 
Agency Led 

DIFC Authority 
(Promoter), DFSA 
(Regulator), Dept. of 
Economy and Tourism 

High. State-backed infrastructure 
(DIFC free zone), zero-tax regime, 
and massive marketing alignment 
with ‘D33’ agenda. 

Montréal 

Local Government / 
Cluster Coordinator 

Finance Montréal 
(Cluster), Investissement 
Quebec, CASD 

Medium-High. Provincial backing; 
Finance Montréal coordinates 
public-private funding for 
fintech/sustainable finance. 

Edinburgh 

Devolved Gov / 

Industry Hybrid 

Scottish Financial 

Enterprise (SFE), Global 
City U.K.; Scottish 
Government 

Medium. Relies on U.K.-wide 

regulation but uses Scottish 
industry bodies for branding; 
limited direct fiscal levers 
compared to Singapore 

Dublin 

National Strategy 

(Fragmented) 

IDA Ireland (FDI), Dept. 

of Finance, Central Bank 
(Regulator only) 

Medium. Strong national policy 

(Ireland for Finance) but promotion 
is split; Central Bank strictly 
separates regulation from 
promotion. 

Munich 

Local Government / 

Private Hybrid 

Munich Business (City), 

FPMI (Private Initiative), 
Invest in Bavaria 

Low-Medium. No dedicated 

financial center budget relies on 
broader ‘business location’ 
marketing and private member 
dues. 

Boston 

Private Sector / 

Organic 

MassInvest (General), 

Industry Associations 
(CFA Society, etc.) 

Low. Minimal public sector 

promotion for finance; relies on 
organic reputation of universities 
and existing asset manager 
cluster. 

Melbourne 

Private / Fragmented Invest Victoria (General), 

FinTech Australia, FSC 
(National) 

Low. Reactive support only; no 

dedicated financial center strategy 
or specific budget; finance 
excluded from key priority sectors. 
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Target Audience & Narrative Stratification 

City 
Primary Target 

Audience 
National Narrative City / Local Narrative 

Singapore 

Global Tier-1 
Managers, Asian 
Family Offices, Wealth 
Managers 

Gateway to Asia; 
Political Stability; AAA 
Sovereign Rating; 
Regulatory Excellence 
(MAS). 

Cosmopolitan “Garden City”; 
Safe for families; Premier 
education & healthcare; 
English-speaking Asian hub. 

Dubai 

Hedge Funds, Family 
Offices, Fintech/Crypto 
Firms 

Innovation Enabler; 
Bridge between East & 
West; Tax-free 
sovereign jurisdiction. 

Luxury lifestyle; Modern 
infrastructure; “Golden Visa” 
ease; Expat-dominant 
culture. 

Montréal 

Fintech/ AI startups, 
Sustainable Finance, 
Francophone Europe 

North American 
Market Access; Stable 
Canadian Banking 
System; R&D Tax 
Credit. 

European culture in 
America; Affordable cost of 
living; University/AI 
Research hub; Bilingual 
creativity. 

Edinburgh 

Asset Owners, 
Pensions Funds, 
ESG/Green Finance 
Specialists 

U.K. Legal Framework 
(Stability); Time zone 
alignment; Deep 
historical trust. 

High quality of life at lower 
cost than London; Rich 
heritage; Walkable, green 
city. 

Dublin 

U.S./U.K. Managers 
needing E.U. passport 
(UCITS/AIFMD), 
Tech/Ops centers 

Only English-speaking 
Common Law 
jurisdiction in the E.U.; 
Tax efficiency; E.U. 
passport. 

Young, English-speaking 
workforce; Vibrant 
literary/social culture; Tech 
ecosystem (Silicon Docks). 

Munich 

InsurTech, Private 
Equity, Reinsurance, 
Corporate VC 

German Economic 
Stability (“Safe 
Haven”); Legal 
certainty; Industrial 
powerhouse. 

Proximity to Alps; High 
safety; Elite universities 
(TUM). 

Boston 

Biotech VC, 
Institutional Asset 
Managers, 
Quantitative/Academic 
Funds 

U.S. Market 
Supremacy; 
Intellectual Property 
protection; Deep 
capital pools. 

Intellectual capital of 
America; Academic prestige 
(Harvard/MIT); Historic 
charm; Walkable 

Melbourne 

Pension / 
Superannuation 
Funds, Fintech 
(Payments) 

Regulatory robustness 
(Twin Peaks model); 
Asia-Pacific time zone 

World’s Most Liveable City 
(consistent ranking); 
Coffee/Arts culture; 
Multicultural talent pool. 
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Research Framework: Financial Centers Analysis – Edinburgh, U.K. 

Section 1: Edinburgh City Profile 

Summary: Edinburgh is the capital of Scotland and is widely regarded as the United Kingdom’s 
(U.K.) leading financial hub outside of London, and the cornerstone of the Scottish economy. The city 
benefits from a robust regulatory environment, competitive costs, and a highly skilled talent pool 
supported by world-class universities. Its financial sector is diversified, with strengths in investment 
management, insurance, banking, fintech, and sustainable finance, hosting over 220 fintech firms and 
pioneering green finance initiatives. 

Edinburgh’s promotional strategy leverages digital channels, industry events, thought leadership, and 
direct outreach, though social media impact remains modest. The city consistently ranks highly in 
global financial indices (32nd in Global Financial Centres Index, 18th in Global Green Finance Index), 
and regularly hosts major industry conferences, reinforcing its reputation for stability, innovation, and 
quality of life. 

Media and industry sentiment is predominantly positive or neutral, highlighting Edinburgh’s growth, 
operational excellence, and appeal as a lower-cost, high-quality alternative to London. Peer 
recognition and awards further validate its status as a resilient, future-oriented financial center with 
deep expertise and strong global connections. 

 City Identity and Financial Role:  

– Edinburgh is the U.K.’s undisputed second financial center and a key asset management 
hub, in part thanks to firms like Baillie Gifford and Aberdeen being headquartered there 
but also other key players having a presence, supported by an overall favorable 
economic environment and strong talent pipeline. 

– While the city’s financial reputation rests primarily on investment management, both 
insurance and banking also contribute to its well-renowned, stable and innovative 
business environment. Edinburgh is considered in an integrated fashion with the nearby 
Glasgow and as a complement to London.  

– The city operates within the same regulatory environment as London but offers a lower-
cost, high-quality alternative for certain operations. Additionally, Scotland boasts the 
highest education levels in Europe, which translates into exceptional human capital in the 
city and a strong talent base for asset management firms. (SFE Strategy; The Herald, 
2022) 

– Despite its foundation of financial heritage, Edinburgh is also a center for financial 
innovation and adaptation. With a robust ecosystem that includes 220 fintech firms, the 
city is well placed to capitalize on the rise of digital ecosystems. Scottish firms are also 
packaging investments such as climate transition bonds and carbon credit 
commercialization, positioning Edinburgh’s asset management sector to lead on global 
trends shaping the industry. (Fintech Times, 2024) 

– According to data released by the Office for National Statistics (ONS) in June 2024, 
Edinburgh demonstrates strong economic performance across key indicators. The city’s 
GDP per capita reached £69,809 ($92,200), marginally higher than London’s £69,077 
($91,190), underscoring its robust productivity levels. Employment among residents aged 
16 to 60 stood at 82.1 percent, accompanied by a comparatively low unemployment rate 
of 3.5 percent. At the same time, economic inactivity continued to decline, with just 14.2 
percent of the working-age population not participating in the labor market, reflecting 
strengthening engagement in the city’s economy. 

 

All currency conversions to USD are set for December 1st, 2025 

https://www.digit.fyi/sfe-unveils-strategy-to-double-scotlands-assets-under-management-2/
https://www.heraldscotland.com/politics/19929900.snp-scotland-europes-best-educated-country/
https://www.heraldscotland.com/politics/19929900.snp-scotland-europes-best-educated-country/
https://thefintechtimes.com/fintech-landscape-in-scotland/
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 Key Asset Management Presence: 

– Major Firms Headquartered in Edinburgh include: 

 Aberdeen (formerly abrdn): One of the world’s largest asset managers with over 
£500 billion AUM ($660 billion). (Aberdeen Group plc) 

 Baillie Gifford: Globally renowned fund manager with approximately £200 billion 
AUM ($264 billion). (Baillie Gifford) 

– Specialist / Mid-sized Managers: 

 Walter Scott & Partners: Global equities specialist with $71.3 billion in AUM. (Walter 
Scott & Partners)  

 Artemis Investment Management: Active manager across equities and fixed income 
accounting for £34 billion AUM ($44.9 billion). (Artemis Investment Management LLP) 

 Martin Currie: Active equities manager that is part of Franklin Templeton.  

– Global Firms with Significant Operations in Edinburgh: 

 BlackRock: Employs hundreds locally across portfolio management, operations and 
risk analytics. (BlackRock U.K.)  

 Other major international firms with Edinburgh offices include: Aegon Asset 
Management, Schroders (via Cazenove Capital), Columbia Threadneedle, First 
Sentier Investors, Franklin Templeton, M&G Investments, Amova Asset Management, 
Quilter Cheviot and Rathbones. 

– Asset Servicing and Infrastructure Providers: 

 BNY Mellon, Citi, JPMorgan Chase and State Street: These firms all have major 
fund administration, custody and servicing operations in Edinburgh. 

 Computershare: Runs significant technology and operations centers. 
(Computershare) 

– Fintech and Platform Providers: 

 FNZ: Leading investment platform technology company headquartered in Edinburgh. 
(FNZ)  

 Multrees Investor Services: Provides outsourced investment administration. 
(Multrees)  

 Specialist Firms: A diverse mix of smaller firms include Amati Global Investors, 
Aubrey Capital Management, Brooks Macdonald, Edinburgh Partners, Kennox Asset 
Management, Murray Asset Management and SVM Asset Management. 

 

 

 

https://www.aberdeenplc.com/en-gb
https://www.bailliegifford.com/en/uk/individual-investors/insights/ic-video/2025-q2-ewit-quarterly-update-0425-10054472/
https://www.walterscott.com/
https://www.walterscott.com/
https://www.sfe.org.uk/members-database/artemis-investment-management-llp
https://www.blackrock.com/uk/about-us/blackrock-in-uk
https://www.computershare.com/corporate/about-us/i-am-interested-in-a-career-at-computershare/edinburgh-office
https://www.fnz.com/
http://www.multrees.com/
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 Subject of Promotion: 

Summary: Edinburgh operates within the U.K.’s unified financial regulatory system but 
leverages devolved government collaboration and a well-organized private sector to shape a 
distinct international identity. Its model blends national credibility under the FCA/PRA with 
targeted promotion through the Scottish Government, Scottish Development International 
(SDI), and Scottish Financial Enterprise (SFE). The city’s asset management cluster, 
anchored by major global firms and strong universities, underpins its branding as a center for 
sustainable and data-driven finance within the broader U.K. offer. 

– National Level (United Kingdom) 

Regulatory Authorities:  

 Financial Conduct Authority (FCA): U.K.’s conduct regulator for financial services, 
headquartered in London, overseeing asset managers, funds, insurers, and 
intermediaries.  It has no direct promotional role for Edinburgh but sets the framework 
that underpins the city’s reputation for trusted governance. (FCA)  

 Prudential Regulation Authority (PRA): Operates within the Bank of England, 
supervising systemic stability and prudential standards across banks and insurers. 
Like the FCA, it does not promote investment but contributes to the U.K.'s strong 
regulatory brand. (Bank of England - Prudential Regulation Authority)   

Investment Promotion: 

 Department of Business and Trade: Leads international trade and investment 
promotion, featuring financial services as a core export sector. (DBT)  

 The Global City (City of London Corporation): U.K.-wide campaign promoting 
financial services internationally, showcasing Edinburgh’s asset management 
strengths and sustainability expertise as part of a unified U.K. offer. (City of London)   

– Local Government (Scotland): 

 None. Financial regulation remains a reserved matter for the U.K. government; 
Scotland and Edinburgh operate fully within the FCA/PRA framework. 

Investment Promotion: 

 Scottish Government: Provides strategic sector policy support for financial services 
as a key economic pillar.  Ministers, trade envoys, and development agencies 
promote Edinburgh’s financial ecosystem, particularly its leadership in asset 
management, fintech, and sustainable finance. (Scottish Government)  

 Scottish Development International (SDI) / Invest in Scotland: Joint agency of the 
Scottish Government and enterprise bodies, co-marketing Edinburgh under the 
“Scotland Financial Centres” brand.  Focus areas include asset management, data-
driven financial innovation, and green finance opportunities. (SDI)  

 City of Edinburgh Council: Facilitates local economic development, coordinates 
business attraction efforts, and issues communications showcasing the city’s role as 
the U.K.’s second-largest financial hub. (City of Edinburgh Council)  

– Private Sector:  

 Scottish Financial Enterprise (SFE): The principal industry body representing 
financial and professional services across Scotland. It partners with the Scottish 

https://www.fca.org.uk/
https://www.bankofengland.co.uk/prudential-regulation
https://www.gov.uk/government/organisations/department-for-business-and-trade
https://www.cityoflondon.gov.uk/supporting-businesses/financial-professional-services/the-global-city
https://www.gov.scot/policies/economic-growth/
https://www.sdi.co.uk/invest/industries/financial-services-and-fintech
https://www.marketingedinburgh.org/invest/
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Government on growth and skills strategies, promotes Scotland internationally as a 
financial center, and regularly engages asset managers and pension funds. SFE 
organizes conferences and trade missions positioning Edinburgh as a hub for 
responsible investment, data analytics, and sustainable asset management. 
(https://www.sfe.org.uk/; https://waifc.finance/ja/profiles/scottish-financial-enterprise/)  

 Invest in Edinburgh: City-level marketing platform within Edinburgh Council that 
provides investor facilitation, site location services, and connections to talent and 
innovation networks. (Invest in Edinburgh)  

 Scottish Cities Alliance: Multi-city promotional partnership highlighting Edinburgh 
and Glasgow’s complementary strengths, presenting Scotland as an integrated 
financial ecosystem. (Scottish Cities)  

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.sfe.org.uk/
https://waifc.finance/ja/profiles/scottish-financial-enterprise/
https://www.investinedinburgh.com/
https://scottishcities.org.uk/
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Section 2: Messaging Analysis 

Summary: Edinburgh positions itself as the U.K.’s leading financial center outside London, combining 
centuries of financial heritage with a forward-looking focus on fintech and sustainable finance. Its 
messaging emphasizes stability, deep expertise, and innovation, supported by a highly-skilled talent 
pool and world-class universities. The city offers global firms a lower-cost, high-quality alternative to 
London, with a collaborative ecosystem for businesses of all sizes. Messaging is tailored to asset 
managers, fintechs, and specialist sectors, highlighting Edinburgh’s strengths in talent retention, 
operational depth, and quality of life. 

2.1 Core Positioning 

Edinburgh presents itself as a long-established yet forward-looking financial center. Its positioning 
draws on a deep heritage of financial services, emphasizing stability, resilience and centuries of 
accumulated expertise. This legacy is paired with a clear narrative of innovation, portraying the city as 
a place where tradition and modernity intersect. Promotional messaging highlights Edinburgh’s strong 
global reputation as a trusted and enduring hub, while also showcasing its strengths in emerging 
sectors such as fintech and sustainable finance. Collectively, this positioning reinforces Edinburgh’s 
role as the U.K.’s leading financial center outside London, offering global firms a complementary, 
secure and future-oriented base. 

Primary Positioning Examples Source(s) 

U.K.’s second-largest 
financial center, with 
300+ years of heritage 

“A longstanding and resilient 
financial center, with deep 
expertise.” 

Invest in Edinburgh: “strong reputation 
worldwide, as a longstanding and resilient 
financial center, with deep expertise.” (Invest 
in Edinburgh) 

Major global asset 
management cluster 

“A global hub for asset 
management, home to leading 
firms like abrdn and Baillie 
Gifford.” 

FT Adviser: “Who are Edinburgh’s financial 
behemoths?” (FT Adviser, Aug 2024); Invest 
in Edinburgh 

Complementary 
alternative to London 
with lower costs 

“A lower-cost, high-skilled 
alternative to London, leveraging 
strengths in data science, AI, and 
sustainable finance.” 
 
“A near-shore solution—close to 
London, but with unique Scottish 
advantages.” 

SFE strategy: “a lower-cost, high-skilled 
alternative to London...” (SFE strategy) 
 
SFE: “firms can ‘near-shore’ operations to 
Edinburgh for lower cost without leaving the 
U.K.’s robust regulatory environment.” (SFE) 

Specialist in sustainable 
finance and fintech 

“A leading center for green 
finance and fintech innovation.” 

Global City U.K.: “Edinburgh is an emerging 
hub for sustainable and green finance” (The 
Global City U.K.); Global Green Finance 
Index. 

Highly skilled talent base, 
world-class universities 

“One of the U.K.’s best educated 
workforces” / “A deep pool of 
financial and tech talent.” 

Scottish Cities Alliance: “one of the U.K.’s 
best educated workforces” (Scottish Cities 
Alliance); SFE CEO: “outstanding pool of 
talent and world-class universities.” (SFE) 

Supportive ecosystem for 
firms of all sizes 

“A preferred location for 
businesses ranging from start-ups 
to multinationals.” 

Invest in Edinburgh: “a preferred location for 
businesses ranging from start-ups to 
multinationals.” (Invest in Edinburgh) 

Attractive lifestyle and 
work-life balance 

“A city offering the best of both 
worlds: global expertise and 
renowned quality of life.” 

Scottish Cities Alliance: “highly skilled 
workforce, competitive cost base and 
renowned quality of life.” (Scottish Cities 
Alliance) 

   
 

https://www.investinedinburgh.com/financialservices
https://www.investinedinburgh.com/financialservices
https://www.ftadviser.com/your-industry/2024/08/20/who-are-edinburgh-s-financial-behemoths/
https://www.digit.fyi/sfe-unveils-strategy-to-double-scotlands-assets-under-management-2/
https://www.digit.fyi/sfe-unveils-strategy-to-double-scotlands-assets-under-management-2/
https://www.theglobalcity.uk/the-uk-offer/edinburgh
https://www.theglobalcity.uk/the-uk-offer/edinburgh
https://scottishcities.org.uk/edinburgh-2/
https://scottishcities.org.uk/edinburgh-2/
https://www.sfe.org.uk/news-database/scottish-cities-shine-in-latest-global-financial-centres-index
https://www.investinedinburgh.com/key-sectors/financial-services-1/4
https://scottishcities.org.uk/edinburgh-2/
https://scottishcities.org.uk/edinburgh-2/
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 Target Audience Segmentation: Edinburgh’s promotional and strategic positioning is 
segmented to address the distinct priorities of different firm types within the financial sector. 
For global asset managers and banks, the city’s core message is one of scale, operational 
depth and regulatory familiarity. Edinburgh emphasizes its status as the U.K.’s foremost 
financial hub outside of London, highlighting a dense cluster of leading global and specialist 
asset managers. The narrative directed towards asset managers underscores that Edinburgh 
offers a “global hub for asset management, home to leading firms like abrdn and Baillie 
Gifford,” and positions itself as a “lower-cost, high-skilled alternative to London, leveraging 
strengths in data science, AI and sustainable finance.” This message is reinforced by the 
city’s ability to provide “near-shore operations to Edinburgh for lower cost without leaving the 
U.K.’s robust regulatory environment.” 

For fintechs, startups and smaller firms, Edinburgh’s messaging shifts to highlight the city’s 
collaborative ecosystem, access to accelerators and industry associations and strong ties to 
academic research and talent pipelines. The promotional narrative actively brands Edinburgh 
as a “preferred location for businesses ranging from start-ups to multinationals,” offering 
support networks, competitive costs and a high quality of life. The city is frequently described 
as a “thriving fintech hub with over 200 fintech companies in Scotland, many based in 
Edinburgh,” and as having a “collaborative environment with accelerators, industry 
associations and university partnerships.” 

For specialist sub-sectors such as wealth management, insurance, pensions and sustainable 
finance, Edinburgh tailors its narrative by spotlighting its depth in insurance and pensions, its 
growing credentials in green finance and its tradition in wealth management. Sector-specific 
promotion is reinforced through dedicated content on the Invest in Edinburgh website and 
through hosting major industry events, such as the Ethical Finance Global Summit and the 
Pensions and Investments U.K. Investment Conference. Messaging for these audiences 
positions Edinburgh as “a leading center for green finance and fintech innovation,” and 
emphasizes “deep expertise in insurance, pensions and wealth management, with a tradition 
dating back over three centuries.” 

 Talent Emphasis: Access to skilled professionals is a cornerstone of Edinburgh’s financial 
center narrative, underpinning its entire value proposition. The city consistently promotes its 
highly educated talent pool and robust education and training pipelines. Edinburgh is home to 
multiple universities, including the University of Edinburgh, a world top-20 institution, which 
feeds directly into the city’s financial and fintech sectors.  

Messaging regularly cites “one of the U.K.’s best educated workforces” and highlights that 
over 75% of financial services jobs in Edinburgh are high-skilled roles. The city also 
underscores academic-industry partnerships, such as the Centre for Investing Innovation, 
which is a collaboration between Aberdeen and the University of Edinburgh, and graduate 
apprenticeship programs that ensure a continuous pipeline of skilled graduates. 

Talent retention is a further pillar of Edinburgh’s narrative. The city is portrayed not just as a 
place to recruit talent, but as a location where professionals can build long-term careers, 
supported by its quality of life, career opportunities and livability. The message is that 
Edinburgh enables firms to both attract and retain top-tier professionals, reducing the need for 
talent to relocate to London or abroad. This is reinforced by testimonials from industry 
leaders, such as SFE CEO Sandy Begbie, who emphasizes that Scotland’s “outstanding pool 
of talent and world-class universities, combined with other strengths, create a distinctive 
proposition for businesses setting up in the U.K..” 
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2.2: Messaging Tone & Style 

Style/Tone Description Examples Evidence Type(s) 
used (w/ example 
links) 

Institutional / 
Formal 

Professional, confident 
and business-focused; 
emphasizes stability, 
heritage and regulatory 
familiarity. 

“Strong reputation worldwide, 
as a longstanding and 
resilient financial center, with 
deep expertise.”/ “Highly 
skilled workforce, competitive 
cost base and renowned 
quality of life.” 

Official 
communications 
(Invest in Edinburgh); 
sector reports (SFE) 

Innovative / 
Forward-
Looking 

Upbeat, optimistic 
language; highlights 
fintech, data science 
and modernization; 
pitches Edinburgh as 
dynamic and 
progressive. 

“Thriving fintech hub”/ 
“Knowledge-driven 
economy”/ “A lower-cost, 
high-skilled alternative to 
London, leveraging strengths 
in data science, AI, and 
sustainable finance.” 

Industry strategy 
(SFE strategy); 
promotional sites (The 
Global City UK) 

Lifestyle-
Oriented 

Positive, inviting tone; 
stresses quality of life, 
livability and work-life 
balance as competitive 
advantages. 

“Renowned quality of life”/ 
“Edinburgh offers the best of 
both worlds: global expertise 
and infrastructure, but with 
lower costs and a more 
livable, accessible 
environment than larger 
capitals.” 

City marketing 
(Scottish Cities 
Alliance); executive 
testimonials (Invest in 
Edinburgh) 

Evidence-
Driven / Data-
Backed 

Factual, informative 
style; relies on rankings, 
statistics and external 
validation to build 
credibility. 

“Ranked 29th worldwide (9th 
in Europe) in the March 2025 
Global Financial Centres 
Index”/ “Over £500 billion in 
assets managed from 
Edinburgh”/ “Over 30,000 
financial services jobs in the 
city.” 

Global indices (GFCI); 
industry reports (FT 
Adviser) 

Testimonial / 
Peer-
Endorsement 

Authentic, grounded in 
real-world business 
experience; uses quotes 
from industry leaders 
and executives. 

“No surprise the city is an 
attractive proposition for 
investors” (Fraser Gillies, 
WJM)/ “Our Edinburgh office 
now covers almost full front 
to back operations” (Scott 
Walker, BlackRock) 

Executive testimonials 
(Invest in Edinburgh); 
industry leader quotes 
(SFE) 

 

Section 3: Promotion Tactics Analysis  

Summary: Edinburgh’s promotion strategy is multi-channel and partnership-driven. It combines a 
robust digital presence, high-profile industry events, thought leadership and direct outreach to attract 
asset managers and financial services firms.  

The city’s digital platforms and active social media presence seek to drive global visibility though they 
are largely lacking in their reach and content quality, while hosting major conferences and 
collaborating with industry bodies reinforce its reputation among decision-makers.  

https://www.investinedinburgh.com/financialservices
https://www.sfe.org.uk/news-database/scottish-cities-shine-in-latest-global-financial-centres-index
https://www.digit.fyi/sfe-unveils-strategy-to-double-scotlands-assets-under-management-2/
https://www.theglobalcity.uk/the-uk-offer/edinburgh
https://www.theglobalcity.uk/the-uk-offer/edinburgh
https://scottishcities.org.uk/edinburgh-2/
https://scottishcities.org.uk/edinburgh-2/
https://www.investinedinburgh.com/financialservices
https://www.investinedinburgh.com/financialservices
https://www.investinedinburgh.com/financialservices
https://www.ftadviser.com/your-industry/2024/08/20/who-are-edinburgh-s-financial-behemoths/
https://www.ftadviser.com/your-industry/2024/08/20/who-are-edinburgh-s-financial-behemoths/
https://www.investinedinburgh.com/financialservices
https://www.sfe.org.uk/news-database/scottish-cities-shine-in-latest-global-financial-centres-index
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Edinburgh leverages data-rich publications and testimonials and mobilizes third-party endorsements 
from industry leaders and international partners. Strategic alliances with universities, government 
agencies and city partners underscore Edinburgh’s integrated and globally connected approach to 
financial center promotion. 

 Channel Strategy: 

– Digital Channels: 

 Invest in Edinburgh and the Scottish Cities Alliance: Organizations representing 
multiple cities but with a strong focus on Edinburgh and Glasgow. A comprehensive 
range of resources is available, including dedicated sector pages, success stories, 
and investor tools. Both organizations have an active social media presence, but 
neither enjoys very significant reach, with none having more than 10K followers. 

The Scottish Cities Alliance in September 2025 announced a major campaign to 
promote Edinburgh and Glasgow and to attract FDI, however the impact of this 
campaign is not yet known. (Invest in Edinburgh, Scottish Cities Alliance; Scottish 
Financial Enterprise) 

 Content Marketing: Edinburgh profiles and sector spotlights appear on U.K.-wide 
promotional platforms such as amplifying the city’s fintech and asset management 
narratives. (The Global City U.K.) 

– Events and Trade Shows: 

 Edinburgh regularly hosts and participates in major finance and asset management 
conferences, including the U.K. Investment Association Annual Conference, the 
Pensions U.K. Investment Conference, the Ethical Finance Global Summit and the 
Edinburgh Finance Festival. 

 Scotland’s annual Financial Services Week and other forums include Edinburgh-
based sessions, offering networking, panels and direct engagement with asset 
managers and fintechs. 

– Trade Publications: 

 Promotion agencies coordinate with trade journals and major business media 
including the Financial Times and FT Adviser to profile Edinburgh’s financial sector 
and highlight success stories. (FT Adviser) 

 Press releases from the City of Edinburgh and Scottish Enterprise tout global 
rankings and firm expansions, often picked up by national and trade press. 

 Sponsored content and editorial partnerships, such as with The Global City 
campaign, target international asset managers and investors. 

– Direct Outreach: 

 Invest in Edinburgh offers “free and confidential support” for potential investors, 
including data provision, site visits and introductions to key stakeholders (Invest in 
Edinburgh). 

 Trade missions and delegation visits target financial centers like New York and 
London, with city officials and SFE representatives pitching Edinburgh’s strengths 
directly to firms. 

https://www.investinedinburgh.com/
https://scottishcities.org.uk/
https://www.sfe.org.uk/news-database/sfe-launches-major-new-campaign-to-attract-foreign-direct-investment
https://www.sfe.org.uk/news-database/sfe-launches-major-new-campaign-to-attract-foreign-direct-investment
https://www.theglobalcity.uk/the-uk-offer/edinburgh
https://www.theia.org/events-training/event?eventtemplate=1372-the-ia-annual-conference-2025&event=2246
https://www.pensionsuk.org.uk/Events/Conferences/Investment-Conference
https://www.pensionsuk.org.uk/Events/Conferences/Investment-Conference
https://www.globalethicalfinance.org/our-work/ethical-finance-summit/ethical-finance-global-2025/
https://www.globalethicalfinance.org/edinburgh-finance-festival-2025/
https://www.ftadviser.com/ft-adviser/2024/8/20/how-edinburghs-rich-heritage-defines-modern-financial-services/
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 City-to-city MOUs (e.g., with Shenzhen, China) foster cross-border investment and 
collaboration. 

 Thought Leadership Programs: 

– Research publications include Scottish Financial Enterprise (SFE) producing strategic 
whitepapers such as The Future of Asset Management in Scotland (SFE strategy). 
Academic partners (University of Edinburgh, Heriot-Watt) publish research on financial 
innovation, ESG and fintech. (Invest in Edinburgh) 

– Edinburgh also hosts high-profile industry events including the Global Ethical Finance 
Summit and research roundtables, positioning the city as a hub for progressive thought in 
asset management and sustainable finance. (Ethical Finance Global) 

 Third-Party Endorsements: 

– Industry Leaders including executives from global firms such as BlackRock and FNZ and 
the CEO of Scottish Financial Enterprise (Sandy Begbie), regularly act as ambassadors, 
providing testimonials and quotes in city materials. (SFE) 

– Being the main hub in Scotland, Scottish Government officials and trade envoys promote 
Edinburgh’s financial sector during investment visits and in the media (Scottish 
Government). Moreover, Edinburgh’s selection as host for the U.K. Investment 
Association Annual Conference and the Global Ethical Finance Summit signals 
confidence from industry bodies. 

 Partnerships: 

– Scottish Financial Enterprise unites asset managers, banks, insurers and service 
providers, working with the Scottish Government and City Council to deliver sector growth 
strategies. (SFE) 

– Initiatives like the Centre for Investing Innovation (Aberdeen–University of Edinburgh) and 
the Scottish Financial Risk Academy align education with industry needs. (Invest in 
Edinburgh) 

– Development agencies like Scottish Development International and Invest Scotland co-
market Edinburgh internationally, often under the “Scotland’s financial centres” brand. 

– Memorandums of Understanding (MoUs): 

Summary: No Edinburgh-specific MoUs have been identified that directly promote asset 
manager promotion, beyond U.K.-wide regulatory arrangements. 

 Scotland and Edinburgh engage in various city-to-city MoUs (e.g., with Shenzhen) 
and broader Scotland–China or Scotland–UAE, often framed around trade, fintech, 
and innovation, but publicly available descriptions do not isolate asset-manager 
attraction or streamlined licensing as explicit goals. 

 Scottish Financial Enterprise and Scottish Government work together on sector 
promotion, but that collaboration is structural, not framed as an MoU targeted at 
inbound asset managers. 

  

https://www.digit.fyi/sfe-unveils-strategy-to-double-scotlands-assets-under-management-2/
https://www.investinedinburgh.com/financialservices
https://www.globalethicalfinance.org/our-work/ethical-finance-summit/ethical-finance-global-2023-20-september-2023/
https://www.sfe.org.uk/news-database/scottish-cities-shine-in-latest-global-financial-centres-index
https://www.gov.scot/news/showcasing-scotlands-world-class-financial-services/
https://www.gov.scot/news/showcasing-scotlands-world-class-financial-services/
https://www.sfe.org.uk/news-database/scottish-cities-shine-in-latest-global-financial-centres-index
https://www.investinedinburgh.com/financialservices
https://www.investinedinburgh.com/financialservices
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Section 4: Outcomes and Impact Assessment  

Summary: Edinburgh enjoys moderate but growing coverage in both national and international 
financial media, with periodic Tier-1 visibility, particularly in stories highlighting its asset management 
cluster and fintech sector. Social media presence is active though modest.  

 Industry Rankings: 

– Global: Edinburgh: Rank: 32, Rating: 727 (GFCI 38 Rank; 4-point increase but 3 
position decline from last year) 

– Western Europe: Rank 11th, Rating: 727 

– Global Green Finance Index: Ranked 18th Worldwide (GGFI) 

 Media Visibility: 

– Period: 31.10.2024 to 01.11.2025  

– Volume of Coverage: 199 Articles 

 362 relevant paragraphs in total in global Tier 1 Media. 

 Volumes are moderate, with visible spikes around major asset management news, 
fintech growth and event hosting. 

– Social Media Volume: 768 

 Representing a year-on-year decline of 43%. 

 Active and steadily growing presence, especially via industry influencers and official 
economic development channels 

Category/Metric Positive Neutral Negative 

Media volume 
and share  
(Number of 
paragraphs) 

80  
(22.10%) 

231  
(63.81%) 

51  
(14.09%) 

Social media 
volume and share 
(Number of 
mentions) 

27  
(3.52%) 

633  
(82.42%) 

108  
(14.06%) 

Example 
Topics/Insights 

 Growth and investment in 
Edinburgh’s asset 
management and tech 
sectors (e.g. BlackRock 
expansion, AI investments) 

 Industry 
developments 

 Corporate moves  
 Edinburgh Book 

Festival sponsorship 
withdrawal by Baillie 
Gifford 

 Saba Capital activity  

 Activist pressure 
on arts festivals’ 
sponsors (many 
from financial 
sector) 

 Saba Capital’s 
hostile takeover 
attempt 

 

  

https://www.longfinance.net/programmes/financial-centre-futures/global-green-finance-index/ggfi-16-explore-the-data/ggfi-16-rank/
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Narrative: Edinburgh is frequently cited as a model for successful financial sector 
decentralization from London and as a location offering “the best of both worlds”—global financial 
expertise and infrastructure, coupled with lower costs and a high standard of living. (Invest in 
Edinburgh, SFE – Scottish Financial Enterprise) 

 Peer Recognition: 

– Awards: 

 Citywealth International Financial Centre Awards: Edinburgh (and Scotland) 
regularly features in these prestigious awards, recognizing excellence among global 
financial centers. (Citywealth Awards) 

 Investment Management and Innovation Awards: Local asset managers such as 
Baillie Gifford and Aberdeen frequently win U.K.-wide investment management and 
innovation awards, reflecting Edinburgh’s strength in fund management. (FT Adviser: 
“Who are Edinburgh’s financial behemoths?”) 

 Fintech and ESG Recognition: Edinburgh-based fintech firms and sustainable 
finance initiatives have won innovation prizes at national and European levels, 
underlining the city’s growing influence in green finance and technology. (Global 
Green Finance Index) 

 fDi Magazine Awards: Edinburgh was named “Best Large European City for Foreign 
Direct Investment Strategy” and “Large European City of the Future” (earlier survey, 
setting the tone for subsequent recognition). (fDi Magazine) 

– Industry Acknowledgement: 

 Sector Leadership: Edinburgh is widely acknowledged as the U.K.’s leading 
financial center outside London, especially for asset management, with global players 
such as Aberdeen, Baillie Gifford and BlackRock maintaining major operations in the 
city. 

 Cluster Recognition: The city’s asset management cluster is frequently cited in 
trade publications and by industry associations as a core strength, with over £500 
billion in AUM ($660 billion) managed from Edinburgh. 

 Sustainable Finance Credentials: Edinburgh ranks 18th globally in the Global 
Green Finance Index, highlighting its emergence as a significant center for ESG 
investment and green finance initiatives. 

 Academic & Industry Collaboration: The Centre for Investing Innovation (abrdn–
University of Edinburgh) and the Scottish Financial Risk Academy are recognized for 
aligning world-class research and talent development with industry needs. 

 

https://www.investinedinburgh.com/financialservices
https://www.investinedinburgh.com/financialservices
https://www.sfe.org.uk/news-database/scottish-cities-shine-in-latest-global-financial-centres-index
https://www.citywealthmag.com/awards/
https://www.ftadviser.com/your-industry/2024/08/20/who-are-edinburgh-s-financial-behemoths/
https://www.ftadviser.com/your-industry/2024/08/20/who-are-edinburgh-s-financial-behemoths/
https://www.longfinance.net/programmes/financial-centre-futures/global-green-finance-index/
https://www.longfinance.net/programmes/financial-centre-futures/global-green-finance-index/
https://www.fdiintelligence.com/
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Research Framework: Financial Centers Analysis – Boston, U.S.A. 

Section 1: Boston City Profile  

Summary: Boston is the United States' second-largest asset management center and New England's 
financial capital, distinguished by its concentration of buy-side institutional investment expertise. The 
city accounts for over 11.5% of the nation's direct asset management employment and hosts global 
asset management leaders including State Street, Fidelity Investments, MFS Investment 
Management, Wellington Management, and Bain Capital. Unlike New York City's sell-side focus, 
Boston specializes in institutional asset management, mutual funds, and long-term capital allocation. 
This concentration reflects historical factors including the city's role as the birthplace of the U.S. 
mutual fund industry in 1924 and the establishment of legacy firms with deep institutional roots 
spanning multiple market cycles. 

 City Identity and Financial Role:  

– Boston is New England’s economic and financial center, the capital of Massachusetts, 
and the region’s most densely populated city. Its financial services sector employs over 
82,000 professionals across more than 3,000 companies, contributing nearly 20% of the 
city’s gross product. 

– Boston’s distinctiveness is defined by buy-side specialization in institutional investing and 
operational advantages, lower cost structures and greater employment stability, 
compared to other major U.S. centers. 

– Sectoral clusters in biotech, impact investing, and quantitative finance have developed 
alongside traditional strengths, supported by the city’s integration with world-renowned 
higher education and research institutions.  

 Key Asset Management Presence: 

– Major firms headquartered in Boston include:  

 State Street Corporation: Founded in Boston 232 years ago, State Street manages 
$3.8 trillion in assets under management (AUM) and administers $39.6 trillion in 
assets under administration (AUA) as of June 2023. The firm employs approximately 
53,000 professionals globally and operates in more than 100 geographic markets, 
ranking as the world's fourth-largest asset manager managing 11.5% of global 
financial assets. (State Street Investors)  

 Fidelity Investments: Fidelity serves customers ranging from individual investors to 
large institutions, with 217 investor centers across the United States and 14 regional 
offices internationally. As of June 2025, the firm manages $6.4 trillion in total 
discretionary assets and $16.4 trillion in assets under administration across all 
investment products including mutual funds and managed accounts. Fidelity's Boston 
office employed approximately 5,860 people as of 2023. The firm positions Boston as 
a center for talent and innovation within its organizational strategy. (Fidelity) 

 MFS Investment Management: Established in 1924 as the first U.S. mutual fund, 
MFS manages $658.7 billion in assets under management as of September 2025. 
The firm ranks as the 33rd-largest asset manager globally, employing over 2,100 
professionals with offices across the globe and headquarters in Boston. MFS 
launched its first wave of five exchange-traded funds (ETFs) in December 2024, 
reflecting market trends including ETF adoption, passive investing strategies, and 
cryptocurrency integration. (MFS) 

  

All currency conversions to USD are set for December 1st, 2025 

https://investors.statestreet.com/investor-news-events/press-releases/news-details/2023/State-Street-Opens-New-Global-Headquarters/default.aspx?
https://www.fidelity.com/about-fidelity/our-company?utm_source=chatgpt.com
https://www0.mfs.com/en-us/investment-professional/about-mfs/newsroom/corporate-fact-sheet.html?oclr=en-us%7cindividual-investor
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 Wellington Management: Founded in 1928, Wellington Management serves 
institutional clients with $1 trillion in assets under management. The firm operates as 
an independent, privately-owned entity and has maintained headquarters in Boston 
since 1966, employing more than 1,250 professionals in the Boston location alone. 
(Wellington) 

 Bain Capital: Founded in 1984, Bain Capital maintains 24 offices worldwide with 
more than 1,900 employees as of July 2025, managing approximately $185 billion in 
assets as of March 2025. Bain reaffirmed its commitment to Boston by renewing and 
expanding its lease at its Back Bay Boston headquarters, which constituted one of 
the largest office leases in Boston since the COVID-19 pandemic. (Bain Capital) 

– Alternative Asset Managers and Specialized Firms: 

 Bain Capital Life Sciences: Manages four funds with approximately $6.7 billion in 
accumulated capital focused on biotech and life sciences investments. (Bain Capital)  

 Independent and Boutique Managers: Boston Common Asset Management serves 
as a pioneer in sustainable finance integrating ESG criteria. Boston Trust Walden 
operates as an employee-owned firm emphasizing independence, long-term 
investment horizons, and alignment with client interests. Longfellow Investment 
Management specializes in fixed income strategies. Zevin Asset Management 
focuses on sustainable investment practices. Congress Asset Management provides 
fixed income and equity strategies for institutional clients. Acadian Asset 
Management employs quantitative investment approaches leveraging systematic 
methodologies and data science. 

 Additional Firms: Cambridge Associates, AEW Capital Management, Natixis 
Investment Managers, The Baupost Group, and SLC Management maintain 
substantial Boston operations. KKR is expanding operational presence in Boston to 
leverage the city's institutional capital expertise and talent infrastructure. 

 Subject of Promotion:  

Summary: Boston’s asset management prominence reflects a U.S. market-led model where 
federal and state governments provide regulatory frameworks and a supportive business 
environment, but do not run a coordinated national or city-level financial-center strategy. At 
the federal level, the SEC, CFTC, and Federal Reserve focus on investor protection, market 
integrity, and financial stability rather than promoting specific hubs, while SelectUSA markets 
the United States broadly as an FDI destination without singling out Boston.  

In Massachusetts, the Office of Business Development and MassDevelopment support 
business location and expansion, including for financial and professional services, but within a 
general economic development mandate rather than a targeted asset management plan. 
Locally, Boston’s Planning & Development Agency and Economic Opportunity and Inclusion 
Cabinet emphasize inclusive growth, innovation, and quality of life, positioning the city as a 
global innovation and education hub. Boston’s rise as an asset management center is thus 
driven by private-sector dynamics, institutional depth, and market specialization, not by 
government-led financial-center planning. 

– National Level (Federal Government): 

Regulatory Authorities: 

 Securities and Exchange Commission (SEC): Federal regulator for securities 
markets, investment advisers, mutual funds, and public company disclosure; its 
mandate centers on investor protection, fair and efficient markets, and capital 
formation rather than promoting specific financial centers. (SEC)    

https://www.wellington.com/en/about-us/learn-more-about-our-firm
https://www.baincapital.com/about-us
https://www.baincapital.com/news/bain-capital-life-sciences-raises-fourth-fund?
https://www.sec.gov/
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 Commodity Futures Trading Commission (CFTC): Independent federal agency 
overseeing U.S. derivatives, futures, and swaps markets; focuses on market integrity, 
systemic risk mitigation, and customer protection, not location-based investment 
promotion. (CFTC)  

 Federal Reserve System (Board of Governors and Reserve Banks): U.S. central 
bank responsible for monetary policy, bank holding company supervision, and 
financial stability; plays a supervisory and macro-prudential role but does not market 
individual financial hubs. (Federal Reserve)  

Investment Promotion: 

 SelectUSA (U.S. Department of Commerce): National-level program facilitating 
foreign direct investment across all sectors, providing information, advocacy, and 
connections to state and local partners; promotes the United States as an investment 
destination but does not single out Boston or other financial centers for preferential 
branding. (SelectUSA) 

– State Level (Massachusetts): 

Regulatory Authority:  

Federal Reserve Bank of Boston: One of the 12 regional Reserve Banks within the 
Federal Reserve System, headquartered in Boston; contributes to monetary policy, 
conducts research, and supervises certain financial institutions in the First District 
(New England), with a focus on financial stability and community development, not 
promotional activities. (BostonFed)  

Investment Promotion: 

 The Massachusetts Office of Business Development (MOBD): Serves as the 
Commonwealth’s principal business development agency and “front door” for 
companies looking to locate or expand in Massachusetts; provides one-on-one 
assistance, connects firms to incentives and workforce programs, and actively 
markets Massachusetts as a business location, including for financial and 
professional services. (MOBD)   

 Massachusetts Development Finance Agency (MassDevelopment): The state’s 
economic development and finance agency acting as an “investment bank” and real 
estate development arm; offers tax-exempt and taxable bond financing, loans, 
guarantees, and development services to support business expansion, real estate 
projects, infrastructure, and revitalization efforts across the Commonwealth, including 
in Boston’s financial district. (MassDevelopment)  

– Local Level (City of Boston): 

Regulatory Authorities: 

 Boston Planning & Development Agency (BPDA): The municipal planning and 
economic development agency for Boston; manages long-term planning, large-scale 
development approvals, and redevelopment projects, while also working to grow the 
tax base, attract and retain employers, and shape mixed-use districts including the 
downtown and Seaport financial and innovation clusters. (Boston Planning)  

 City of Boston / Cabinet of Economic Opportunity and Inclusion: The Mayor’s 
cabinet-level economic development arm and “one-stop” resource for businesses; 
supports business attraction and expansion, small-business permitting and licensing, 
procurement access, and workforce/equity initiatives, positioning Boston as a global 

https://www.cftc.gov/
https://www.federalreserve.gov/
https://www.trade.gov/selectusa
https://www.bostonfed.org/
https://www.mass.gov/orgs/massachusetts-office-of-business-development
https://www.massdevelopment.com/
https://www.bostonplans.org/
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model for inclusive economic growth and a competitive, livable financial and 
innovation center. (City of Boston)  

– Government Involvement:  

 The United States follows a market-led model of financial center development. 
Federal and state governments provide regulatory frameworks, infrastructure, and a 
conducive business environment, while private sector dynamics drive growth. 
Boston’s rise as an asset management hub reflects historical institutional strength, 
private capital accumulation, and market specialization rather than government 
planning. 

 Federal, state, and municipal coordination occurs through regulatory relationships 
and information sharing. Federal agencies such as the SEC, CFTC, and Federal 
Reserve set national frameworks, while state regulators like the Massachusetts 
Securities Division enforce state laws in coordination with federal counterparts. Local 
bodies like the Boston Planning & Development Agency and the Office of Economic 
Opportunity and Inclusion pursue independent economic initiatives without formal 
mechanisms for financial sector promotion. 

 Industry self-regulatory bodies like FINRA operate under SEC oversight but outside 
economic policy structures, while associations such as the Investment Company 
Institute, CFA Society Boston, and SIFMA provide advocacy and professional 
development independently of government direction. 

– National Strategy and Investment Attraction Documents: 

 The United States lacks a national financial center strategy or coordinated asset 
management promotion plan. Federal policy, shaped by the Departments of 
Commerce and Treasury and the Council of Economic Advisers, focuses on broad 
economic frameworks for investment, regulation, and stability rather than sector-
specific promotion. The SEC’s 2022–2026 Strategic Plan prioritizes investor 
protection, market integrity, and capital formation over global competitiveness goals. 
Massachusetts similarly has no targeted financial services strategy, emphasizing 
broad-based growth in innovation, life sciences, clean energy, and advanced 
manufacturing.  

 At the municipal level, Boston authorities focus on inclusive growth, business 
attraction, and quality of life, positioning the city as a center for innovation and higher 
education excellence. While Boston ranks highly for livability and hosts major 
corporations and financial institutions, its asset management growth reflects organic 
private market evolution rather than deliberate government-led development. 

 

 

 

 

 

 

 

 

https://www.boston.gov/government/cabinets/economic-opportunity-and-inclusion
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Section 2: Messaging Analysis  

Summary: Boston's financial center identity emerges organically from documented institutional depth 
rather than coordinated promotional campaigns. The city positions itself through the operational reality 
of managing trillions in assets under management across globally significant institutions. Boston's 
wealth management market is described as distinctive, sophisticated, and competitive, characterized 
by an unusually high concentration of old money with significant competition from high-tech and 
biotech entrepreneurs. The city is seen as a dominant leader in active fund management with $2.3 
trillion in stock and bond assets, of which Fidelity accounts for approximately half. Simultaneously, 
Boston is shifting toward a technology sector focus driven by market trends including ETFs, passive 
investing strategies, and cryptocurrency adoption.  

The city's positioning reflects institutional track records spanning multiple market cycles, established 
operational infrastructure, and integration with higher education. Government entities emphasize 
Boston's broader economic strengths including innovation heritage as the birthplace of the American 
Revolution, quality of life, and talent availability, while individual financial institutions articulate their 
own positioning and competitive advantages. This decentralized approach produces sector-specific 
messaging through industry associations and individual firms rather than unified city-level financial 
center branding. 

2.1 Core Positioning 

Primary Positioning Example(s)  Source(s)  

Growing and Diversified 
Economy  

“Home to various industries such as tech, life 
science, manufacturing…” 

“Venture capital is a sure bet…” 

(City of Boston 
Economic 
Development) 

Exceptional Quality of Life “Boston ranked as the top city in the nation for a 
great quality of life in 2024…high marks across 
healthcare, wages, traffic…” 

(Boston Uncovered 
Quality of Life) 

Dynamic Environment for 
Corporate Headquarters 

“Boston is home to six Fortune 500 headquarters, 
including State Street, Vertex, Liberty Mutual, 
Wayfair, Eversource, and American Tower.” 

“Boston features more than 100 million square 
feet of Class A Office space across the metro, 
housing firms of all types. Recent headquarters 
that relocated to Boston include LEGO Group, 
Dynatrance, and Hasbro.” 

(City of Boston 
Economic 
Development) 

 

 Target Audience Segmentation: For global institutional asset managers and pension funds, 
messaging emphasizes operational depth, institutional expertise spanning multiple market 
cycles, and buy-side specialization differentiated from New York's sell-side focus. The 
narrative highlights lower operational costs relative to other major U.S. financial centers while 
maintaining institutional scale and credibility.  

Ultra-high-net-worth individuals and family offices receive positioning around sophisticated 
wealth management capabilities rooted in "old money" expertise, combined with growing 
fintech and blockchain innovation. The Boston wealth management market is positioned as 
distinctive, sophisticated, and competitive, characterized by an unusually high concentration 
of established wealth competing with innovation-driven entrepreneurs from technology and 
biotech sectors.  

https://www.boston.gov/government/cabinets/economic-opportunity-and-inclusion/bostons-open-business
https://www.boston.gov/government/cabinets/economic-opportunity-and-inclusion/bostons-open-business
https://www.boston.gov/government/cabinets/economic-opportunity-and-inclusion/bostons-open-business
https://bostonuncovered.com/quality-of-life-boston/
https://bostonuncovered.com/quality-of-life-boston/
https://www.boston.gov/government/cabinets/economic-opportunity-and-inclusion/bostons-open-business
https://www.boston.gov/government/cabinets/economic-opportunity-and-inclusion/bostons-open-business
https://www.boston.gov/government/cabinets/economic-opportunity-and-inclusion/bostons-open-business
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Emerging and specialist asset managers including ESG-focused investors and quantitative 
funds access ecosystem support through established infrastructure, lower operational costs, 
proximity to talented professionals, and access to significant institutional capital allocators 
including pension funds, university endowments, and foundations. FinTech platforms and 
digital asset innovators receive positioning around Boston's technology innovation heritage, 
university research partnerships, and regulatory engagement through initiatives including the 
Boston Blockchain Association (a regional consortium promoting blockchain adoption through 
networking and collaboration), the Massachusetts Fintech Hub (government-backed regional 
group fostering partnerships between tech innovators, financial institutions, and academia), 
and joint conferences hosted by the Boston and New York Federal Reserve Banks on 
stablecoins and tokenization held in May 2025. Circle, one of Boston's most well-known 
fintech companies, created USD Coin, an internationally compliant stablecoin backed by 
major investors including BlackRock and Fidelity.  

International asset managers considering U.S. market entry evaluate Boston's operational 
advantages including cost efficiency, talent availability, regulatory stability under SEC 
oversight, intellectual capital depth from higher education integration, and institutional track 
records spanning decades or centuries of operation. 

 Talent Emphasis:  

– Access to Skilled Professionals and Higher Education Pipeline:  Boston's 
concentration of higher education institutions including Harvard University, Massachusetts 
Institute of Technology, Tufts University, Boston College, Boston University, Northeastern 
University, and additional colleges creates the largest collegiate population of any U.S. 
metropolitan area relative to population size. This density produces continuous graduate 
flows across finance, economics, computer science, mathematics, and quantitative 
disciplines. The region benefits from established campus recruiting infrastructure, 
cooperative education programs (particularly through Northeastern University's co-op 
system providing internship and experiential learning opportunities), faculty consulting 
relationships, and alumni networks connecting academic institutions with financial 
services employers. 

– Industry-Academia Integration and Research Collaboration: Financial institutions 
maintain formal and informal partnerships with university research centers, business 
schools, and academic departments. Examples include MIT Sloan School of 
Management and Harvard Business School hosting investment conferences, research 
events, and executive education programs featuring Boston-based asset management 
executives. These relationships facilitate knowledge transfer, research collaboration, and 
professional development programming that enhances Boston's positioning as an 
intellectually rigorous financial center. 

– Professional Development Infrastructure: Boston benefits from strong CFA Society 
presence with approximately 8,000 charterholders in the region, professional education 
programs through universities and industry associations, and continuous learning 
opportunities through speaker series, networking events, and thought leadership forums. 
Industry associations provide ongoing professional development programming, while 
firms including Fidelity, State Street, MFS, and Wellington maintain internal training 
academies and development programs supporting talent retention and skill development. 

 Competitive Differentiation: Boston differentiates itself as a financial center through its 
strategic location, diversified industry structure, specialized expertise, institutional scale, and 
client-focused service model. Its proximity to major metro areas such as New York City, 
Washington, D.C., and Chicago provides firms with direct access to key financial, regulatory, 
and political centers. The city’s robust infrastructure includes the MBTA’s extensive public 
transit network and international connectivity through Boston Logan Airport, offering seamless 
travel domestically and abroad. Compared to New York, Boston combines a lower cost of 
living with higher post-tax salaries, enhancing its appeal for financial professionals. 
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The city’s financial landscape blends legacy firms such as Fidelity Investments, State Street 
Global Advisors, MFS Investment Management, Wellington Management, and Bain Capital 
with a strong group of employee-owned managers including Boston Common Asset 
Management, Boston Trust Walden, Longfellow Investment Management, and Zevin Asset 
Management. This mix fosters both institutional credibility and a culture of independence and 
long-term alignment with clients. Boston’s asset managers have also developed recognized 
strengths across key specializations. The city’s deep institutional roots and interconnected 
ecosystem support leadership in ESG investing, led by firms like Boston Common and Zevin, 
as well as expertise in fixed income strategies through Longfellow and Congress Asset 
Management. In addition, firms such as Acadian Asset Management and Wellington 
Management leverage data science and quantitative approaches to drive systematic 
investment decisions. 

Despite New York’s dominance as the nation’s financial hub, Boston-based firms manage 
hundreds of billions of dollars in assets, showcasing resilience and credibility across market 
cycles. Fidelity Investments, the world’s third-largest asset manager, oversees approximately 
6.4 trillion dollars in AUM and 16.4 trillion dollars in assets under administration, supported by 
a diversified business model spanning brokerage, retirement services, and alternative 
investments. State Street Global Advisors ranks fourth globally with 4.7 trillion dollars in AUM 
and maintains leadership in indexing and ETF innovation, managing more than 1.6 trillion 
dollars in ETF assets. Smaller firms such as Boston Financial Management also reflect strong 
performance, reporting 21 percent AUM growth in 2023. Complementing this scale, Boston 
maintains a culture of customization: firms such as Boston Trust Walden and Woodstock 
Corporation provide tailored portfolios, fiduciary services, and direct access to portfolio 
managers—demonstrating the city’s distinctive balance between global sophistication and 
personalized service. 

Section 2.2: Messaging Tone & Style 

Style / 
Tone 

Description Examples Evidence Type(s) used (w/ 
example links) 

Historical & 
Institutional 

Boston Emphasizes its 
history as one of the oldest 
cities in the U.S. 

“Boston has 400 years of 
history as the birthplace of 
the American 
Revolution…State Street: 
home for 230+ years…: 

(City of Boston) 

(State Street) 

Innovation-
Oriented & 
Tech-Focused 

Boston continues to be a 
place of innovation. 

"Exciting innovation, 
startups, storied 
institutions... MFS 
launches first ETFs, 
market trends: ETFs, 
passive, crypto, AI" 

(City of Boston) 

Data-Driven & 
Performance-
Oriented 

Boston uses a combination of 
statistics, business 
testimonials, and rankings to 
make its case for the city. 

“Massachusetts-
headquartered companies 
received $7.89 billion in 
venture capital (VC) 
funding in 2024, $220 
million more than in 2023, 
accounting for 28.3% of all 
national VC investments 
behind only California 
(41.6%)” 

(City of Boston) 

Global City & 
Equity 
Focuses Tone 

Boston speaks of itself as a 
global city and educational 
hub leaning on its diverse 
population and multiplicity of 
higher education institutions. 

“7th largest foreign-born 
population; most racially 
diverse cities…” 

(City of Boston) 

https://www.boston.gov/government/cabinets/economic-opportunity-and-inclusion/bostons-open-business
https://investors.statestreet.com/investor-news-events/press-releases/news-details/2023/State-Street-Opens-New-Global-Headquarters/default.aspx
https://www.boston.gov/government/cabinets/economic-opportunity-and-inclusion/bostons-open-business
https://www.boston.gov/government/cabinets/economic-opportunity-and-inclusion/bostons-open-business
https://www.boston.gov/government/cabinets/economic-opportunity-and-inclusion/bostons-open-business
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Section 3: Promotion Tactics Analysis  

Summary: Boston's asset management sector is promoted through decentralized channels rather 
than coordinated government-led strategies. Digital presence stems from individual firm websites, 
social media platforms, and municipal economic development portals, but lacks integrated financial 
center branding comparable to Singapore's MAS hub or Dubai's DIFC portal. Industry events include 
Boston Fintech Week and occasional conferences hosted by the Federal Reserve Bank of Boston, 
but the city does not maintain flagship annual financial services conferences with systematic 
international promotion. Thought leadership emerges through firm-specific research publications, 
academic partnerships with Harvard and MIT, and individual executive positioning rather than 
coordinated city-level financial center reports. Direct investment facilitation occurs through state-level 
economic development agencies and municipal business development offices providing general 
business attraction services without targeting specialized financial services. Industry associations 
including the CFA Society Boston, the Securities Industry and Financial Markets Association, and 
firm-specific partnerships provide professional development and networking infrastructure, but lack 
coordinated financial center brand building. This fragmented approach reflects Boston's organic 
market development model but creates promotional disadvantages relative to jurisdictions with 
systematic government-led financial center marketing. 

 Channel Strategy:  

– Digital Channels: 

 Massachusetts Office of Business Development (MOBD): Uses web content to 
promote Massachusetts as a business location and highlight sector strengths, 
including financial services. (MOBD)  

 Massachusetts Development Financial Agency (MassDevelopment): State 
development finance agency that posts on LinkedIn about project financings, district 
developments, and business expansions that underpin the state’s financial and 
real-assets ecosystem. (MassDevelopment; MassDevelopment - LinkedIn)  

 Boston Planning & Development Agency (BPDA): Shares planning, major project 
and district-development news (including Downtown/Financial District and Seaport) 
on its website and LinkedIn, indirectly promoting Boston’s appeal for financial and 
professional services firms. (Boston Planning; Boston Planning - LinkedIn)   

 City of Boston / Cabinet of Economic Opportunity and Inclusion: Uses web and 
LinkedIn to communicate business-support initiatives, inclusive growth programs, and 
sector-agnostic business attraction efforts relevant to financial and 
asset-management employers (City of Boston; City of Boston - LinkedIn)  

 Fidelity: Instagram and LinkedIn are used to highlight its Boston roots, employee 
culture, and innovation. Their “Be Invested” campaign is promoted heavily on social 
and digital channels (LBB). 

 State Street: State Street uses LinkedIn and YouTube for thought leadership and 
brand storytelling. Their “One State Street” campaign emphasizes their new Boston 
HQ and community engagement (State Street).  

– Events and Trade Shows: 

 State Street hosts and sponsors 20-30 Boston events annually, including proprietary 
summits, client conferences, and industry forums. MFS participates in Boston-based 
events and speaker series, often collaborating with local universities and 
organizations including NSBE Boston. The Boston Fintech Week, hosted by Fintech 
Sandbox, CFA Boston, MassMutual, and EY at the Federal Reserve Bank of Boston, 
focuses on emerging technologies including artificial intelligence and quantum 
computing in financial services, bringing together regulators, startups, and 

https://www.mass.gov/orgs/massachusetts-office-of-business-development
https://www.massdevelopment.com/
https://www.linkedin.com/company/massdevelopment
https://www.bostonplans.org/
https://www.linkedin.com/company/bostonplans
https://www.boston.gov/government/cabinets/economic-opportunity-and-inclusion
https://www.linkedin.com/company/bostonoeoi
https://lbbonline.com/news/fidelity-international-launches-be-invested-campaign-encouraging-customers-to-invest-with-purpose
https://www.ssga.com/us/en/institutional/insights/state-street-global-advisors-rebrands-as-state-street-investment
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institutional investors for industry dialogue and networking. The Federal Reserve 
Bank of Boston hosts periodic conferences addressing monetary policy, financial 
stability, and emerging topics including joint conference with the Federal Reserve 
Bank of New York on stable coins and tokenization held in May 2025.  

 MIT Sloan School of Management and Harvard Business School host investment 
conferences and industry events featuring Boston-based executives and attracting 
institutional investor participation. Individual firms maintain proprietary client 
conferences and thought leadership summits serving firm-specific rather than city-
level promotional objectives. (State Street; NSBE) 

– Trade Publications:  

 Fidelity, State Street, MFS, and Wellington contribute regularly to and receive 
coverage in national and international financial media including Institutional Investor, 
Pensions & Investments, Financial Times, Bloomberg, and Reuters. Coverage 
typically focuses on firm-specific developments, product launches, executive 
appointments, and market performance rather than systematic Boston financial 
center positioning. Local business publications including the Boston Business Journal 
and Banker & Tradesman cover regional financial services developments, real estate 
transactions, and employment trends, serving local audiences but lacking 
international reach comparable to dedicated financial center marketing channels. 
(Bizjournals)  

– Direct Outreach: 

 The Boston and broader New England area is home to one of the largest college 
student populations in the country. Through university recruitment programs, co-op 
programs particularly at Northeastern University in downtown Boston, and alumni 
networks, the area boasts a strong graduate-to-employee pipeline. Campus recruiting 
by major asset management institutions occurs through formal recruitment programs, 
informational sessions, internship offerings, and alumni engagement initiatives. Firms 
including State Street and Fidelity conduct extensive recruitment activities at regional 
universities including Harvard, MIT, Boston College, Boston University, and 
Northeastern.  

 The Massachusetts Office of Business Development provides investment facilitation 
services including site selection assistance, regulatory navigation, and incentive 
program information targeted across all sectors without specialized financial services 
focus. The City of Boston Office of Economic Opportunity and Inclusion provides 
business establishment support, permitting assistance, and workforce development 
program connections in a generalized manner across sectors without financial 
services specialization. (Newsweek; Northeastern University) 

 Thought Leadership Programs:  

Fidelity and State Street publish market insights and white papers through Boston-based 
research teams addressing market trends, investment strategy, and sector analysis. 
These publications serve firm-specific brand positioning rather than Boston financial 
center thought leadership objectives. Fidelity's promotional materials encourage advisors 
to contribute to blogs and online publications. 

MIT Sloan School of Management and Harvard Business School conduct financial 
services research, publish academic papers, and host research conferences and 
investment forums featuring industry participation. These activities enhance Boston's 
intellectual capital reputation within academic contexts without systematic translation to 
financial center marketing materials. 

https://www.statestreet.com/de/en/insights/state-street-markets-research-retreat-2025
https://www.nsbeboston.org/nsbe-boston-announces-gold-partnership-with-mfs/
https://www.bizjournals.com/boston/organization/fidelity
https://www.newsweek.com/most-populous-college-towns-america-1596188
https://nl4ie.sites.northeastern.edu/2024/05/27/beyond-the-campus-how-massachusetts-colleges-drive-local-economies/


10 
 

The CFA Society Boston, professional associations, and networking organizations host 
speaker series, professional development workshops, and networking events providing 
thought leadership programming for local financial services professionals. Content 
remains professionally focused without systematic Boston financial center positioning 
messaging. 

 Partnerships:  

– UNCF Lighted Pathways Program: provides scholarships, internships, and career 
development for Black students entering asset management, exemplifying sector-specific 
talent pipeline initiatives.  

– State Street and Wellington: collaborate with FCLTGlobal, a nonprofit research 
organization aimed at driving long-term planning for capital markets, offering industry 
frameworks, data, tools, and events. MFS partners with NSBE Boston to promote equity 
in STEM disciplines.  

– Professional Organizations: The CFA Society Boston, NSBE Boston (National Society 
of Black Engineers), and sector-specific associations facilitate networking, professional 
development, and industry advocacy. Major financial institutions maintain philanthropic 
programs and corporate citizenship activities supporting regional economic development, 
workforce training, and social equity objectives, but these programs operate as corporate 
social responsibility activities rather than coordinated talent attraction strategies 
integrated with financial center promotion campaigns. 

Boston's financial services sector maintains extensive informal partnerships with regional 
universities through campus recruiting, guest lecture programs, case study collaboration, 
internship hosting, and alumni engagement. These relationships operate through 
individual firm human resources and recruiting functions without systematic coordination 
toward talent pipeline development or financial center brand building comparable to 
structured university partnership programs in Singapore or other jurisdictions with 
government-facilitated academic collaboration frameworks. 

– Memorandums of Understanding (MoUs): 

Summary: No relevant MoUs exist for asset management promotion exist for the City of 
Boston. 

  The U.S. does not use city-level MoUs to promote asset managers into Boston. 
Cooperation is handled via federal supervision (SEC, Federal Reserve), state 
regulation, and general FDI promotion. 

 Trade or “sister-city” agreements involving Boston focus on cultural, educational, and 
broad business cooperation; there is no evidence of a Boston-specific MoU designed 
to ease licensing or relocation for asset managers. 
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Section 4: Outcomes and Impact Assessment  

Summary: Boston maintains strong sectoral fundamentals and institutional credibility as a leading 
U.S. asset management center, ranking 17th globally in the Global Financial Centres Index with a 
rating of 742. The city benefits from significant industry recognition through awards received by 
Boston-based firms, institutional scale demonstrated by trillions in assets under management, and 
deep operational infrastructure supporting buy-side asset management activities. Within North 
America, Boston ranks 2nd behind New York and ahead of San Francisco, Toronto, and Chicago. 
Boston is seen as a dominant leader in active fund management with $2.3 trillion in stock and bond 
assets, with Fidelity accounting for approximately half.  

However, Boston's international media visibility as a financial center remains limited compared to 
jurisdictions with systematic promotional programs, and the city lacks coordinated measurement 
frameworks tracking investment attraction outcomes, employment growth trajectories, or competitive 
positioning relative to peer financial centers. Promotion outcomes reflect decentralized institutional 
performance rather than city-level brand building, with Boston's reputation established through firm-
specific achievements, professional networks, and organic market development rather than 
systematic government-led marketing campaigns. 

 Industry Rankings:  

– Global: Boston: Rank 17, Rating 742 (GFCI 38 Rank) 

– Boston is positioned significantly behind New York (#1) within the United States and 
trailing major international centers including London (#2), Singapore, (#4), Hong Kong 
(#3), Shanghai (#8) and Tokyo (#15). 

– North America: Rank 2nd, Rating 742 

 Media Visibility:  

– Period: 12.11.2024-13.11.2025 

– Volume of coverage: 11 Articles  

– Social Media Volume: 5475 

Category/Metric Positive Neutral Negative 

Media volume and 
share  
(Number of 
paragraphs) 

2 
(25%) 

11 
(57.1%) 

0 
(17.9%) 

Social media volume 
and share 
(Number of mentions) 

150 
(3%) 

4988 
(91%) 

337 
(6%) 

Example 
Topics/Insights 

 Growth Opportunities 

 Wellington 
Management 
Announcing More 
Public Profile 

 Return-to-work 
Approaches 

 Culture and Talent 
Retention 
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 Peer Recognition:  

– Awards: 

 PAM Awards: Boston-based private asset managers receive recognition in multiple 
categories including service provider awards, manager awards, and wealth 
management excellence, highlighting innovation and professional excellence within 
the Boston financial landscape. (PAM Awards) 

 Principles for Responsible Investing (PRI) Awards: Boston firms including Boston 
Trust Walden receive top PRI scores recognizing leadership in sustainable and 
ethical investing practices aligned with global environmental and social governance 
standards. (PR Newswire) 

 Nicsa NOVA Awards: Acknowledges leadership and innovation within the asset and 
wealth management fields. (Nicsa) 

– Industry Acknowledgement: 

 Boston benefits from institutional recognition as a leading U.S. buy-side asset 
management center, validated through industry concentration metrics including 
11.5% of U.S. direct asset management employment, trillions in assets under 
management across major institutions, and historical significance as the birthplace of 
the U.S. mutual fund industry in 1924. Recognition emerges through industry 
publications, professional networks, and institutional relationships rather than 
systematic third-party endorsement programs coordinated with financial center 
promotion campaigns. 

– Conference Hosting Rights: 

 Boston Fintech Week: Annual conference hosted in Boston by Fintech Sandbox, 
CFA Boston, MassMutual, and EY at the Federal Reserve Bank of Boston and other 
locations focusing on emerging technologies including artificial intelligence and 
quantum computing in financial services, facilitating dialogue among regulators, 
startups, and institutional investors. (Boston Fintech Week) 

https://www.pamonline.com/awards/winners/
https://www.prnewswire.com/news-releases/boston-trust-walden-awarded-top-pri-scores-301110153.html
https://nicsa.org/nicsa-honors-industry-leaders-with-2024-nova-awards/?
https://bostonfintechweek.org/agenda/
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Research Framework: Financial Centers Analysis – Dubai, United Arab Emirates 

Section 1: Dubai City Profile  

Summary: Dubai, anchored by the Dubai International Financial Centre (DIFC), is a leading global 
financial hub ranked 11th worldwide in the 2025 Global Financial Centres Index (GFCI), and 4th 
globally for FinTech. Renowned as the region’s major destination for wealth and asset management, 
Dubai occupies a strategic position between Europe and Asia to serve the Middle East, Africa, and 
South Asia.  

The emirate hosts more than 440 wealth and asset management firms, including 85 hedge funds (69 
of which are in the billion-dollar club), and hosts over 1,000 family office entities controlling over $1.2 
trillion in assets. The DIFC cluster accounts for approximately 48,000 financial services sector 
professionals. 

 City Identity and Financial Role:  

– Dubai, one of seven emirates in the United Arab Emirates (UAE), has emerged as the 
region’s principal gateway for cross-border finance and private wealth flows. It is 
anchored by a sophisticated business environment that blends world-class connectivity, a 
robust English common law–based legal framework, and a broad menu of incentives for 
global capital. This competitive ecosystem is reinforced by high-quality infrastructure, 
streamlined business setup processes, and a zero personal income tax regime. 

– Dubai's competitive ecosystem is built on exceptional global connectivity through 
Emirates, which operates over 3,000 flights per week to 137 destinations across 77 
countries on six continents. By mid-2025, Emirates expanded its network reach to nearly 
1,700 cities through 162 partnerships spanning 31 codeshare agreements, 118 interline 
partners, and 13 rail and helicopter services, effectively doubling its partnership 
connectivity in just one year. Emirates operates 49 weekly flights to five Chinese cities, 
with new routes to Vietnam and Cambodia. This positions Emirates as the non-Asian 
carrier with the largest East Asia network.  

– This aviation dominance is complemented by Dubai's strategic time zone positioning 
(GMT+4), which creates a critical bridge between Asian and European markets. The 
overlap between Tokyo and London sessions enables continuous trading and financial 
activities across global markets. For Dubai-based financial institutions and traders, this 
time zone advantage facilitates seamless coordination with multiple markets during peak 
liquidity periods, maximizing operational efficiency for wealth managers and asset 
allocators. 

– Dubai's business environment is further distinguished by its English common law legal 
framework operating through the Dubai International Financial Centre Courts.  The DIFC 
courts, established under Dubai Laws 9 and 12 of 2004, operate independently from the 
UAE’s civil law system. They administer justice in English using principles derived from 
England and Wales and other common law jurisdiction. Recent amendments to DIFC Law 
No. 3 of 2004 have clarified that DIFC statutes are supplemented by English common law 
and equity principles, providing clear statutory guidance for international firms. 

– Dubai's ecosystem is reinforced by streamlined business setup procedures that include 
100% foreign ownership, no restrictions on profit repatriation, and zero personal income 
tax. These structural advantages have driven exceptional DIFC growth. Active financial 
company registrations doubled from approximately 3,850 in 2019 to 7,700 by mid-2025. 
During the first half of 2025 alone, 1,081 new companies joined the Centre, a 32% year-
on-year increase, bringing the total professional workforce to 47,901. 

  

All currency conversions to USD are set for December 1st, 2025 
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– The wealth and asset management sector has experienced particularly robust expansion. 
Growing 19% year-on-year, it now reaches 440 firms managing over $450 billion in 
assets as of the first half of 2025. Hedge fund registrations surged 72% to 85 funds, 
including 69 funds managing over $1 billion each, while over 10,000 funds are now 
managed or marketed by DIFC. Family office structures have proliferated, with 1,035 
family business entities now operating within the DIFC, up 73% year-on-year, alongside 
842 foundations, reflecting 54% year-on-year growth. 

 Key Asset Management Presence:  

– Tier 1 – Mega-Scale Global Operators:  

 PIMCO: PIMCO operates in Dubai through local partnerships such as with Aditum 
Investment Management, offering feeder funds registered in the Dubai International 
Financial Centre and providing fixed income and multi-asset investment strategies 
for professional and institutional clients in the region. (PIMCO) 

 Millennium Management: Millennium Management maintains operations in Dubai as 
part of its global alternative investment business, leveraging its multi-strategy 
investment approach and local teams to serve institutional investors and expand 
access to its network across the Middle East. (MLP) 

 Balyasny Asset Management: Balyasny has established a presence in Dubai that 
integrates asset management, risk management and investment teams, focusing on 
delivering returns across multiple strategies and engaging with local professional 
talent and investors. (Bamfunds)  

 Fidelity International: Fidelity International operates in Dubai to provide asset 
management solutions and retirement investment offerings, targeting institutional and 
wealth-management clients with a focus on global investment capabilities and ESG 
integration. (Fidelity International Singapore)  

 J.P. Morgan: JP Morgan’s Dubai office delivers investment banking services, asset 
management, and treasury solutions, supporting regional corporate, government, and 
institutional clients through its global platform and local expertise. (J.P. Morgan - 
UAE) 

 Goldman Sachs: The Dubai office of Goldman Sachs covers wealth management, 
investment banking, and institutional solutions, facilitating access for Middle Eastern 
clients to EMEA and global financial markets leveraging its established network. 
(Goldman Sachs | Dubai) 

 Morgan Stanley: Morgan Stanley’s Dubai branch provides investment banking, asset 
management, and capital markets services for regional clients, integrating global 
expertise with local market knowledge to support cross-border finance activities. 
(Morgan Stanley | UAE)  

– Tier 2 – Specialist Capital Allocators:  

 Manulife (Manulife)  

 Pearl Diver Capital: Pearl Diver Capital is an alternative credit asset manager that 
provides institutional investors access to U.S. and European corporate credit markets 
via Collateralized Loan Obligations (CLOs), leveraging machine learning and 
fundamental credit analysis; as of 2025, it manages funds that are available to 
professional investors in Dubai and the broader Guld Cooperation Council region. 
(Pearl Diver Capital) 

http://www.pimco.com/
http://www.mlp.com/
https://www.bamfunds.com/
https://www.fidelity.com.sg/
https://www.jpmorgan.com/AE/en/about-us
https://www.jpmorgan.com/AE/en/about-us
https://pwm.gs.com/emea/en-us/about-us/locations/emea/dubai
https://www.morganstanley.com/about-us/global-offices/europe-middle-east-africa/united-arab-emirates
http://www.manulifebermuda.com/
https://www.pearldivercapital.com/
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 Naya Capital Management: Naya Capital Management is a U.K.-based alternative 
investment manager authorized and regulated by the FCA, offering funds and 
investment services primarily to professional and institutional clients; its website 
states that offerings are primarily targeted at U.K. and European Economic Area 
professional investors, with no indication of a permanent Dubai office, but 
professional investors in the region can access its products subject to local 
regulation. (Naya)  

– Tier 3 – Sovereign Wealth Funds: The Investment Corporation of Dubai (ICD), as well 
as the adjacent Abu Dhabi Investment Authority (ADIA) and Mubadala Investment 
Company in adjacent Abu Dhabi.  

 Subject of Promotion:  

Summary: Dubai’s asset management promotion is anchored in DIFC and DFSA but framed by 
federal and emirate-level strategies. DIFC Authority acts as Dubai’s business development 
engine, reporting to a high-level board and hosting over 400 wealth and asset managers, 
supported by a new DIFC Funds Centre and specialized business development and regulatory 
affairs teams. DFSA regulates 900+ entities while using fast-tracked approvals and an innovative 
testing regime to attract global managers. At the federal level, the UAE National Investment 
Strategy 2031 prioritizes financial services and doubling FDI, while Dubai’s D33 agenda and the 
2025 Dubai Financial Sector Strategy seek to make Dubai a top four global financial center by 
2033, doubling the sector’s GDP contribution. Together, federal ministries, Dubai’s Executive 
Council, and DIFC/DFSA create a tightly coordinated governance and promotion system that 
positions Dubai as the region’s premier hub for alternative investments and wealth management. 

– National Level (UAE): 

Regulatory Authorities:  

 UAE Central Bank: Supervises banks and financial institutions outside of free zones; 
limited promotional role. Recent reforms under the new banking law have further 
strengthened its crisis-management, resolution, and macroprudential toolkit, 
reinforcing its role as the anchor of the UAE’s integrated supervisory architecture. 
(UAE Central Bank)  

 Securities and Commodities Authority (SCA): Regulates securities markets 
outside of free zones. SCA’s growing involvement in sustainable finance, corporate 
governance standards, and cross-border regulatory cooperation (including 
participation in global networks like GFIN) positions it as a key actor in aligning the 
UAE’s capital markets with international best practice. (Securities and Commodities 
Authority)   

Investment Promotion: 

 UAE Ministry of Economy & Tourism and the newly-established Ministry of 
Investment coordinate national-level foreign direct investment (FDI) promotion. The 
Ministry of Economy houses a dedicated FDI Unit that maintains a database of high-
potential investment projects, standardized investment procedures, and facilitates 
bilateral foreign investment partnerships. The Dubai Department of Economy and 
Tourism (DET) is also active in positioning Dubai as a top-tier global business center 
and works closely with DIFC to market Dubai internationally and attract asset 
managers and financial service firms. 

The Ministry of Economy and Tourism also maintains and FDI unit which operates a 
live project pipeline, issues standardized investment guidelines, and coordinates with 
sector ministries. The unit also consults with Dubai Land Department, Dubai 
Economy, and other emirate agencies to facilitate cross-sector investment. (Dubai 
Department of Economy & Tourism; UAE Ministry of Investment: Invest in UAE ) 

https://www.nayacapital.com/
https://www.centralbank.ae/en/
https://www.sca.gov.ae./
https://www.sca.gov.ae./
https://www.dubaidet.gov.ae/en/
https://www.dubaidet.gov.ae/en/
https://www.investuae.gov.ae/


 
4 

 

– Emirate Level (Dubai): 

Regulatory Authorities: 

 Dubai Financial Services Authority (DFSA): Functions as the independent 
regulator but also as a promotional agent. As of 2025, the DFSA regulates over 900 
licensed entities within DIFC. The DFSA accelerated timeline approvals in 2024-
2025, with asset management licensing now occurring within 8-12 months. The 
DFSA’s positioning explicitly emphasizes regulatory accessibility and “best-in-class” 
governance standards to attract global asset managers. 

The DFSA maintains specialized units for licensing (with dedicated teams for asset 
management, insurance, brokerage, and fintech), supervision, enforcement, and 
innovation facilitation. The DFSA's Innovation Testing License regime allows firms to 
pilot new business models under regulatory supervision before full licensing. (DFSA)  

Investment Promotion: 

 Dubai International Financial Centre Authority (DIFC): Serves as the emirate’s 
primary operational and business development engine. DIFC has evolved into a 
critical infrastructure and policy node, hosting over 400 wealth and asset 
management firms as of 2024 (up from 350 in 2023), including 60 pure-play hedge 
funds, of which 44 belong to the "billion-dollar club". DIFC's Chief Business 
Development Officer and senior teams (led by CEO Arif Amiri) execute targeted 
marketing and market access initiatives aimed at hedge funds, alternative credit 
managers, family offices, and wealth managers. The organization reports directly to 
DIFC's Higher Board, which is chaired by His Highness Sheikh Maktoum bin 
Mohammed bin Rashid Al Maktoum.  

DIFC operates with dedicated departments including a Chief Business Development 
Officer, Chief Operating Officer, and specialized teams managing business 
development, regulatory affairs, infrastructure, and client relations. In 2025, the DIFC 
created the DIFC Funds Centre which is a dedicated co-working or networking facility 
for hedge fund spinouts, fund platforms, and boutique asset management firms with 
support staff and flexible lease arrangements. (DIFC)  

 Dubai Executive Council and Crown Prince’s Office: Provides strategic direction 
and policy oversight. Dubai’s Crown Prince and Chairman of the Executive Council, 
Sheikh Hamdan bin Mohammad bin Rashid Al Maktoum, authorizes sector-specific 
economic agendas and coordinates with the Prime Minister’s office. (Executive 
Council of Dubai)   

– Private Sector: 

 Limited independent private sector promotion: Ecosystem is primarily directed by the 
government through the DIFC Authority. 

– Additional Information: Dubai’s asset management promotion operates within a dual 
governance structure that aligns federal (UAE Cabinet) and emirate-level (Dubai 
Executive Council) strategic objectives.  

 Federal Level: At the federal level, the UAE Cabinet approved the National 
Investment Strategy 2031 in November 2024, which sets an explicit target to double 
foreign investment from Dh112 billion ($30.7 billion) to Dh240 billion ($65 billion) by 
2031, with cumulative FDI stock rising from Dh800 billion to Dh2.2 trillion ($218 to 
600 billion). The strategy identifies financial services as a priority sector, alongside 
manufacturing, logistics, renewables, and technology. This federal-level endorsement 
signals to international asset managers that growth in the financial sector is a core 
national objective and not limited to Dubai only. 

https://www.dfsa.ae/
https://www.difc.com/
https://www.dubai.ae/governance
https://www.dubai.ae/governance
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 Emirate Level: At the emirate level, Dubai’s leadership approved the Dubai 
Economic Agenda D33 in January 2023, launching 100 transformative projects with 
economic targets of Dh32 trillion ($8.7 trillion) over the decade. The D33 agenda 
explicitly targets positioning Dubai as "one of the top four global financial centres" and 
aims to increase annual FDI contribution to over Dh650 billion ($177 billion) by 2033. 
The Higher Committee for the Development of the Economic and Financial Sector 
(chaired by the Prime Minister and Ruler of Dubai, Sheikh Mohammed bin Rashid Al 
Maktoum) approved the Dubai Financial Sector Strategy in October 2025, which 
launched 15 transformative programs over three years focused on capital markets, 
asset and wealth management, SME financing, virtual assets, and fintech. 

 National Strategy and Investment Attraction Documents: 

– UAE National Investment Strategy 2031: The UAE has placed financial services at the 
core of its long-term diversification agenda through an integrated policy framework led by 
the federal and emirate-level authorities. Under the UAE National Investment Strategy 
2031, financial services have been elevated to a top-tier priority sector. The strategy 
seeks to double annual foreign direct investment inflows—from roughly $30.7 billion to 
around $65 billion by 2031 while positioning the country as a global booking center, 
building on its 9 percent asset under management growth in 2023. It also underscores the 
evolving role of the Dubai International Financial Centre (DIFC) as the region’s preferred 
hub for alternative investment and wealth management, cementing its place as a strategic 
driver of economic diversification and regional leadership. 

– Dubai Economic Agenda D33: Complementing the national framework is the Dubai 
Economic Agenda D33, which was launched by the Dubai Executive Council in 
January 2023. D33 identifies the financial sector as one of the principal engines powering 
the emirate’s goal of reaching a Dh32 trillion economy ($8.7 trillion) and ranking among 
the world’s top four financial centers by 2033. Within this vision, the DIFC serves as the 
institutional anchor of Dubai’s ten-year economic transformation, linking global capital 
with emerging regional opportunities. 

– Dubai Financial Sector Strategy: Reinforcing this trajectory, the Dubai Financial Sector 
Strategy, approved in October 2025 by the Prime Minister and Ruler of Dubai, introduces 
fifteen targeted programs across asset and wealth management, capital markets 
deepening, FinTech and virtual asset innovation, and SME financing. Its stated objective 
is to double the financial sector’s contribution to Dubai’s GDP and expand the city’s total 
assets under management, providing the policy and regulatory foundation to sustain 
global competitiveness. 

– DIFC Authority Strategic Plan: The DIFC Authority’s Strategic Plan translates Dubai’s 
high-level financial ambitions into a structured program of institutional action. It defines 
targeted growth objectives for the wealth and asset management industry, which now 
spans more than 400 firms and continues on an upward trajectory. The plan focuses on 
strengthening the ecosystem that supports capital formation, international fund 
establishment, and cross-border portfolio management. 

A key pillar of the strategy is the creation of infrastructure and regulatory platforms to 
simplify how fund managers and financial institutions operate within DIFC. The DIFC 
Funds Centre, for example, was launched to streamline fund registration, reduce 
administrative burdens, and open access for emerging and mid-sized investment 
managers seeking a base in the Gulf. These reforms are designed to make Dubai a more 
competitive jurisdiction for global capital deployment. Through this strategic framework, 
the DIFC Authority aims not only to expand market participation but also to deepen the 
financial sophistication and institutional capabilities of Dubai’s financial ecosystem. In 
doing so, it reinforces the DIFC’s position as the Middle East’s premier hub for alternative 
investments, wealth management, and financial innovation—an essential component of 
Dubai’s broader transition into a leading world financial center. 
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Section 2: Messaging Analysis  

Summary: Dubai positions itself globally as a forward-leaning, innovation-first hub for asset and 
wealth management, where regulation, infrastructure, and connectivity converge to support growth. Its 
messaging projects confidence in being the most agile and opportunity-rich financial center between 
Europe and Asia, one that blends speed, predictability, and strategic proximity to high-growth 
markets. The narrative emphasizes regulatory accessibility and partnership: Dubai presents itself not 
as a gatekeeper but as an enabler, where regulators are transparent, pragmatic, and responsive to 
emerging investment models. This message resonates strongly with global asset managers seeking 
regulatory certainty and operational ease without bureaucratic delay. 

Dubai’s communications also reflect a distinctive blend of modernity and stability. It is portrayed as a 
cosmopolitan base that combines global standards with local flexibility, allowing firms to operate 
across multiple regions from a single, well-connected center. The city’s narrative of openness, 
through 100% foreign ownership, light-touch taxation, and robust legal protections, signals reliability 
and long-term partnership rather than short-term incentives. 

At a strategic level, Dubai markets itself as the natural bridge linking Western financial institutions to 
the fast-expanding capital flows of Africa, South Asia, and the Middle East. Its brand as a regional 
gateway is paired with an aspirational message: that Dubai is not just a place to operate, but a 
platform for scaling ambitions across emerging markets. Through this integrated story of innovation, 
connectivity, and trust, Dubai communicates a clear global proposition, an ecosystem designed for 
managers who want to grow quickly, operate confidently, and connect seamlessly to the world’s next 
frontiers of capital. 

2.1 Core Positioning 

Dubai is positioning itself as the primary gateway for asset managers to access the MEASA region’s 
expanding wealth, offering streamlined regulation, sovereign wealth proximity, and world-class 
infrastructure. Through the DIFC, it provides global-standard legal and regulatory frameworks, tax 
advantages, and rapid licensing tailored to institutional managers, hedge funds, family offices, and 
fintech firms. The city differentiates itself from traditional centers through operational efficiency, zero 
taxation, political stability, and an international talent base supported by residency incentives and 
education programs. Its ecosystem integrates wealth management, innovation, and professional 
development within a stable, English common law framework, enabling global firms to manage 
regional capital at scale while enjoying a high quality of life and institutional credibility. 
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Primary Positioning Example(s)  Source(s)  

Regulatory Accessibility, 
Speed and Innovation 

“The DFSA actively supports innovation in 
financial services and the DIFC market through its 
Innovation Programme. In particular, the DFSA 
aims to support innovation that leads to positive 
outcomes for consumers and users of financial 
services and to more efficient markets.”   

 DFSA 

Wealth & Capital Access “Dubai has emerged as the region’s leading global 
hub for private wealth by offering the institutional 
strength of established markets with the 
dynamism of emerging ones.” 

(Emirates News 
Agency)  

Cluster & Ecosystem Density “The Centre has now attracted over 440 wealth 
and asset management firms, including 85 hedge 
funds, 69 of which manage more than $1 billion. 
These collectively make up the largest cluster of 
alternative investment and asset management 
firms in the region.” 

(DIFC Press Release)  

Tax & Incentive Framework “The UAE does not impose income tax on 
individuals, investors, or corporates, with the 
exception of oil companies and branches of 
foreign banks. As a country with a free economy 
model since inception, it allows individuals and 
investors to freely repatriate their profits in 
entirety.”  

(UAE Ministry of 
Economy and 
Tourism)  

 

 Target Audience Segmentation: Dubai's target audience segmentation reflects 
sophisticated differentiation across five distinct financial constituencies.  

– Global Mega-Managers: For firms like BlackRock and Goldman Sachs, the city 
emphasizes regulatory excellence and institutional credibility, such as the DFSA's English 
common law framework benchmarked against international standards, combined with 
DIFC's concentration of 27 of 29 systemically important banks. This messaging attracts 
mega-managers through assurance of uncompromised compliance standards and 
operational efficiency via time zone advantages and tax optimization. 

– Specialist Hedge Funds and Emerging Asia-focused Managers: Dubai emphasizes 
speed and cost efficiency as positioning points, rather than regulatory parity. Examples 
include 12–16-week fund licensing, streamlined operational infrastructure through the 
DIFC Funds Centre, and reduced setup costs versus Singapore or London. Another point 
centers on Dubai’s tailored fund structures and intentional talent recruitment at lower 
barriers to entry than established offshore centers. 

– Asian Family Wealth and Office Networks: Dubai targets these constituencies with 
messaging around wealth preservation, multi-generational governance, and East-West 
gatekeeping. DIFC is home to over 120 of the world's wealthiest families and individuals 
managing more than $1.2 trillion in assets through 1,035 family-related entities and 
structures, representing 73% year-over-year growth. Family businesses contribute 60% of 
UAE GDP and 40% of Dubai's GDP specifically, with 90% of UAE private companies 
being family owned. The narrative emphasizes streamlined 5-10 working day setup 
timelines, 671 foundation structures (up 51% year-over-year), privacy protections, English 
common law succession planning aligned with international standards, and zero personal 

https://www.dfsa.ae/innovation
https://www.wam.ae/en/article/bllt0wl-dubai-solidifies-position-measa-global-private
https://www.wam.ae/en/article/bllt0wl-dubai-solidifies-position-measa-global-private
https://www.difc.com/whats-on/news/difcs-future-of-alternative-investments-report-underscores-dubai-as-gateway-to-diversifieds
https://www.moet.gov.ae/en/investment-incentives
https://www.moet.gov.ae/en/investment-incentives
https://www.moet.gov.ae/en/investment-incentives
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income tax—addressing complex cross-border, multi-asset family needs unavailable in 
traditional centers. 

– Alternative Asset Managers: Dubai targets asset managers across private equity, 
venture capital, and hedge funds by emphasizing regulatory innovation and proximity to 
regional capital. DIFC has established itself as one of the world's top ten hedge fund 
hubs, on track to enter the top five, with the DFSA's proportionate regulatory framework 
accommodating specialist strategies including private credit and special situations. This 
segment values access to over 40 regional sovereign wealth funds collectively managing 
approximately $5 trillion in assets, alongside $8 trillion in regional private wealth.  

The ecosystem now supports over 1,000 hedge fund professionals, with 85 hedge funds 
(72% year-over-year growth) and 69-billion-dollar club funds, enabling unparalleled 
networking and co-investment opportunities. 

– Fintech Platforms and Digital-First Asset Managers: Fintech platforms and robo-
advisors receive forward-looking messaging centered on Dubai's technological innovation 
and regulatory support for emerging business models. Dubai ranks among the world's top 
four fintech cities, hosting over 1,500 AI and fintech firms that have collectively raised 
more than $4.2 billion. The UAE National AI Strategy 2031 and sovereign wealth 
commitments of over $150 billion to AI development through 2031 position Dubai as 
growth-enabling for digital-first managers. DIFC's FinTech Hive and Innovation Testing 
License regulatory sandbox provide accelerated pathways for platforms to test innovative 
solutions, supported by the DFSA's proportionate, risk-based regulatory framework that 
maintains investor protection while enabling innovation. This approach resonates with 
market confidence: 79% of UAE business decision-makers trust AI systems to manage 
critical functions, reflecting strong support for the regulatory environment. 

 Talent Emphasis:  

– Access to Skilled Professionals and International Talent Recruitment: Dubai's 
messaging centers on its ability to attract professionals from over 200 nationalities, 
positioning the city as a microcosm of global financial expertise. The emirate emphasizes 
its concentration of internationally experienced talent drawn from London, New York, 
Singapore, and Hong Kong financial centers, creating what DIFC describes as "a leading 
global hub for talent attraction". 

The Golden Visa program serves as a cornerstone of talent attraction messaging. 
Professionals earning more than Dh30,000 monthly ($8,000) in certain fields, including 
finance, asset management, investment banking, and fintech, are eligible for 10-year 
residency without employer sponsorship. This policy enables unrestricted job mobility, 
family sponsorship, and long-term career planning without the visa uncertainty common in 
other financial centers. Dubai actively promotes these benefits to skilled professionals as 
competitive advantages over Singapore, Hong Kong, and London, where visa policies 
impose greater restrictions. 

DIFC specifically highlights that 80% of its workforce comprises international 
professionals, with significant representation from UK, Europe, Asia, and North America. 
This diversity is marketed as enabling cross-border deal execution, international client 
relationships, and globally fluent teams unavailable in more homogeneous markets. 

– Education and Training Pipeline: Infrastructure: Dubai positions its DIFC Academy as 
the region's premier financial services training platform, offering CFA preparatory 
courses, CIMA programs, CMT certifications, ESG investing qualifications, cybersecurity 
for finance, and Islamic finance credentials. The Academy partners with PwC's Academy, 
CFA Institute, CMT Association, AICPA/CIMA, and ESCP Business School to deliver 
internationally accredited programs. 
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For Emirati nationals, Dubai has launched the Chief Financial Officer (CFO) Program, a 
five-month intensive training initiative in partnership with Emirates NBD and ESCP 
Business School targeting 29 Emirati financial leaders with strategic leadership, advanced 
financial management, business valuation, and crisis management training. This program 
directly supports the Dubai Economic Agenda D33's goal to integrate 65,000 young 
Emiratis into high-potential private sector roles by 2033. 

– Talent Retention Positioning: Dubai’s talent retention messaging emphasizes three 
pillars: competitive compensation structures, career progression infrastructure, and 
quality of life advantages. 

 Competitive Compensation: Dubai highlights zero personal income tax, no capital 
gains tax, and no inheritance tax as structural compensation advantages delivering 
20-40% higher take-home pay versus London, Singapore, or New York for equivalent 
gross salaries. DIFC research emphasizes that firms must offer performance-based 
incentives, equity participation, and deferred compensation schemes to retain senior 
financial professionals in a highly competitive market. 

 Career Progression and Professional Development: Dubai positions its ecosystem 
as uniquely supportive of continuous learning. The DIFC Academy offers CPE/CPD 
accredited programs, with firms encouraged to invest in regulatory training, IFRS 
certifications, advanced compliance credentials, and C-suite mentorship programs. 
Research commissioned by DIFC found that 77% of financial services employees are 
ready to learn new skills or completely retrain, positioning Dubai's training 
infrastructure as responsive to workforce expectations. 

The five imperatives for talent retention promoted through DIFC research include: 
improving talent progression and promotion processes, employee empowerment 
through upskilling, purpose and job fulfillment, attractive compensation and benefits, 
and flexible working models. 

 Quality of Life and Stability: Dubai emphasizes its political stability, personal safety, 
family-friendly environment, and world-class lifestyle infrastructure as retention 
differentiators. The Golden Visa enables multi-generational family residency, allowing 
professionals to establish long-term roots uncommon in other offshore financial 
centers. Messaging targets professionals seeking predictable regulatory 
environments, tax certainty, and career continuity unavailable in politically volatile or 
fiscally unstable jurisdictions. 

Dubai’s mandatory employer-provided health insurance covers inpatient/outpatient 
care, diagnostics, and maternity services. Private hospitals include Mediclinic, Aster, 
and NMC Healthcare, operating to international standards with English-speaking, 
multilingual medical teams. 

 Over 150 international schools are also located in the emirate, offering British, 
American, IB, and others. Top-tier institutions include the Dubai International 
Academy (IB Continuum), Dubai British School Emirates Hills, and Emirates 
International School Jumeirah. Private schools account for 90% of provision, offering 
expatriate families extensive choice and cultural/linguistic diversity. 

 Competitive Differentiation: Dubai employs an aggressive competitive 
positioning strategy that systematically benchmarks itself against established financial 
centers—particularly London, Singapore, Hong Kong, and New York—while 
highlighting distinct advantages across taxation, regulation, operational efficiency, and 
quality of life. The messaging is both defensive (addressing perceived weaknesses) and 
offensive (leveraging structural differentiation). 

Against London, Dubai highlights the UK’s abolition of non-domiciled (non-dom) status 
effective in 2025 and inheritance taxes reaching 40%, drawing attention to take-home pay 
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that is 20-40% higher in Dubai for comparable gross salaries. In comparison with Singapore, 
Dubai underscores its 0-9% corporate tax rates (0% for qualifying free zone income) and zero 
income tax, appealing to asset managers strained by Singapore’s tightening immigration 
rules, compliance burdens, and regulatory caution.  

Against Hong Kong, Dubai promotes its political stability, business autonomy, and reliability, 
especially amid increasing uncertainty linked to mainland China’s integration. When set 
against New York, where combined federal and state income tax exceeds 50% for high 
earners, Dubai’s message focuses on preserving personal and corporate wealth through a 
comprehensive tax exemption network. 

Dubai promotes its DFSA framework similar to the U.K.’s  Financial Conduct Authority (FCA) 
regime, offering familiar regulatory policies to managers relocating from London, Singapore, 
or Hong Kong. The emirates English common law jurisdictions in the DIFC are overseen by 
U.K.-trained judges and ensure legal predictability for global firms. Dubai contrasts its 
proportionate, risk-based supervision and innovation-driven tools and regulatory sandboxes, 
against the more rigid compliance systems of Singapore and Hong Kong. 

Section 2.2: Messaging Tone & Style 

Style / Tone  Description  Examples  Evidence Type(s) used (w/ example 
links)  

Assertive and 
Forward-
Looking 

Dubai’s messaging is 
anchored in ambitious, 
strategic growth objectives, 
frequently referencing the 
D33 Economic Agenda to 
showcase its commitment to 
long-term expansion and 
international leadership. 

“Dubai will rank as one of 
the top four global financial 
centers with an increase in 
FDI to over Dh650 billion 
over the next decade and 
an annual Dh100 billion 
contribution from digital 
transformation.” 

Government of Dubai Media Office 
Vision Statement (Sheikh Mohammed 
Launches Dubai Economic Agenda) 

Formal, 
benchmark-
driven, and 
dependent on 
third-party data 

Communications regularly 
employ reputable global 
indices and benchmarking, 
such as progress relative to 
peers. 

“Dubai has been ranked 
among the world’s top four 
cities for FinTech in the 
latest Global Financial 
Centres Index (GFCI), 
released today. This 
prestigious recognition 
highlights…Dubai’s status 
as the leading global 
financial center in the 
Middle East, Africa, and 
South Asia.” 
 

Government of Dubai Media Office 
News Release (Dubai Named One of the 
World's Top Four FinTech Hubs, driven 
by DIFC's Initiatives) 

Growth-
oriented, 
technocratic, 
and innovative 

Messaging highlights 
Dubai’s rapid adoption of 
technology and innovative 
financial solutions, 
emphasizing infrastructure 
and regulatory support for 
digital assets and family 
offices. 

“The family office Dubai 
has served as the frontiers 
of innovation-based, 
diversified, and regulation-
excelling wealth 
management globally. 
Used strategically along 
with cutting-edge 
technologies like next-
generation 
engagement…placing 
Dubai as a front-runner for 
the services of the family 
office.” 

Industry case study from Dubai-based 
business consulting service (Dubai 
Business Setup) 
 

 

 

https://sheikhmohammed.ae/en-us/news/details?nid=29040
https://sheikhmohammed.ae/en-us/news/details?nid=29040
https://mediaoffice.ae/en/news/2025/september/25-04/difc-gfci
https://mediaoffice.ae/en/news/2025/september/25-04/difc-gfci
https://mediaoffice.ae/en/news/2025/september/25-04/difc-gfci
https://www.dubaibusinesssetup.ae/family-office-landscape/
https://www.dubaibusinesssetup.ae/family-office-landscape/
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 Language Style: Dubai’s financial promotion materials are crafted in a forward-looking, 
formal, and technocratic style, strategically integrating global benchmarking and factual 
evidence. Communications routinely spotlight the emirate’s long-term economic vision, 
referencing the D33 agenda and highlighting Dubai’s ascent in the Global Financial Centres 
Index (GFCI). Messaging includes case studies detailing successful asset management 
relocations and continually showcases milestones in expanding world-class infrastructure for 
digital assets, family offices, fintech, and sustainable investment solutions. 

 Evidence Uses: Promotional content leverages Dubai’s D33 economic plan as a testament 
to its long-term growth focus, while GFCI rankings serve as proof of global competitiveness 
and attractiveness for financial firms. Case studies demonstrate the rapid licensing and 
regulatory support received by firms relocating to Dubai, with family offices cited for their 
willingness to innovate through AI, tokenized assets, and in-house technology labs. Further 
material details ongoing infrastructure expansion, including digital assets legislation, 
dedicated family wealth centers, free zone innovations, and streamlined licensing 
frameworks, underscoring Dubai’s adaptability to new trends and its active efforts to attract 
cross-border investment.  
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Section 3: Promotion Tactics Analysis  

Summary: Dubai employs a sophisticated, multi-channel promotion strategy designed to position 
itself as a premier global financial center. Dubai’s digital ecosystem, through outlets led by DIFC and 
DFSA, reaches global wealth managers and institutional investors through targeted campaigns and 
regulatory platforms. Flagship events like the Dubai FinTech Summit, paired with thought leadership 
publications through the Future of Finance series, establish intellectual authority on emerging trends. 
Direct outreach via DFSA regulatory briefings and the DFSA Connect platform support prospective 
firms. Strategic partnerships with the UAE Central Bank, Asia House, Hong Kong’s financial sector, 
and major international institutions amplify Dubai’s reach and positioning as an innovation-driven, 
internationally engaged financial hub committed to regulatory excellence and market leadership.  

 Channel Strategy:  

– Digital Channels: 

 Official Government Websites: Dubai leverages a comprehensive digital ecosystem 
for financial services promotion, including the official investindubai.gov.ae, DIFC.com, 
and DFSA.ae websites, which provide regulatory updates, business guides, and 
thought leadership content.   

 LinkedIn and Social Media: LinkedIn and social media campaigns by DIFC and the 
Dubai Department of Economy circulate announcements to global audience 
segments, particularly targeting asset managers and institutional investors. Digital 
platforms also host regulatory webinars, compliance guidance, and innovation alerts 
through DFSA ePortal systems. (DIFC - LinkedIn; DIFC - Twitter; DFSA - LinkedIn) 

– Events and Trade Shows: 

 Dubai FinTech Summit: Dubai hosts world-class financial conferences that serve 
as flagship promotion vehicles. The Dubai FinTech Summit (held annually in May) is 
the centerpiece, attracting over 10,000 industry leaders, 300 speakers, and 
representatives from more than 100 countries. (Dubai FinTech Summit) 

 Future of Asset Management Middle East (FOAM ME): Hosted by the Financial 
Times, this flagship annual summit gathers top executives from global and regional 
asset managers, sovereign wealth funds, and family offices, with a focus on market 
trends and investment opportunities in the region. (Future of Asset Management 
Middle East)  

 AIM Summit Dubai: A leading platform for discussions on alternative investments, 
asset management developments, and global economic trends, attracting senior fund 
managers and investors. (AIM Summit Dubai ) 

 Annual Investment Meeting (AIM): Supported by the Ministry of Economy & 
Tourism, this forum positions Dubai as a gateway for global investment, including 
asset management sector opportunities. (AIM)  

– Trade Publications:  

 The Future of Finance: DIFC actively partners with industry publications and 
research firms to produce commissioned reports and analyses. The Future of 
Finance report series, developed in collaboration with Asia House, explores global 
monetary policy, emerging market corridors, AI’s impact on finance, and private 
capital trends. These publications are distributed through trade channels and 
positioned as thought leadership, establishing Dubai as a forward-thinking financial 
hub. DIFC also publishes sector-specific guides, annual reviews, and case studies 
available on DIFC Publications platform. (DIFC Future of Finance Report Series)  

https://finburygloverhering-my.sharepoint.com/personal/colin_thompson_fgsglobal_com/Documents/Desktop/FSA/Dubai/investindubai.gov.ae
http://www.difc.com/
http://www.dfsa.ae/
https://www.linkedin.com/company/difc
https://x.com/DIFC
https://www.linkedin.com/company/dfsa
https://dubaifintechsummit.com/
https://finburygloverhering-my.sharepoint.com/personal/colin_thompson_fgsglobal_com/Documents/Desktop/FSA/Dubai/Future%20of%20Asset%20Management%20Middle%20East%20(FOAM%20ME)
https://finburygloverhering-my.sharepoint.com/personal/colin_thompson_fgsglobal_com/Documents/Desktop/FSA/Dubai/Future%20of%20Asset%20Management%20Middle%20East%20(FOAM%20ME)
https://www.aimsummit.com/event/dubai2025/home
https://www.moet.gov.ae/en/exhibitions-and-events
https://www.difc.com/whats-on/news/difc-unveils-flagship-future-of-finance-report-series
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– Direct Outreach: 

 The DFSA and DIFC engage in targeted direct outreach through regulatory advisory 
sessions, compliance briefings, and specialized investor roadshows. DFSA publishes 
regular “Dear SEO” letters to authorized firms addressing regulatory priorities, 
thematic reviews, and compliance expectations. The DFSA 2025-2026 Business Plan 
was formally communicated to stakeholders as a strategic commitment to regulatory 
excellence and innovation. (SEO Letters; DFSA Business Plan)  

 Thought Leadership Programs:  

– DIFC’s Future of Finance series includes research on five key topics: global finance and 
investment outlook, insurance industry resilience, emerging technologies and AI, private 
capital shifts, and alternative investments. The organization also hosts thematic reviews 
published in partnership with industry bodies, covering whistleblowing, conflicts of 
interest, and cybersecurity best practices.  

 Partnerships:  

– Universities: Dubai actively promotes its network of international university partnerships 
offering finance degrees aligned with industry needs. Communications emphasize these 
programs’ integration with DIFC’s financial ecosystem through internships, guest lectures 
by industry practitioners, Bloomberg terminals, financial modeling software access, and 
networking events connecting students with employers: 

 American University of Dubai: BBA in Finance, MBA with Finance concentration, 
Graduate Certificate in Islamic Finance. (American University in Dubai) 

 Heriot-Watt University Dubai Campus: BSc Business and Finance, MSc Finance 
and Management. (Hult International Business School - Dubai)  

 University of Wollongong in Dubai: Bachelor of Commerce (Finance), Master of 
Applied Finance. (University of Wollongong in Dubai)  

 University of Birmingham Dubai: MSc Money, Banking and Finance; MSc Financial 
Economics. (University of Birmingham Dubai)  

 SKEMA Business School Dubai: MSc Financial Markets & Investments. (Skema 
Business School - Dubai Campus)  

 Middlesex University Dubai: MSc Investment Management covering corporate 
finance, alternative investments, portfolio management. (Middlesex University Dubai) 

– Memorandums of Understandings (MoUs):  

Summary: Dubai is a signatory to numerous MoUs in the financial sector and maintains a 
robust network of sister city partnerships around the world. These MoUs and partnerships 
play a pivotal role in reinforcing regulatory cooperation, advancing capital markets, digital 
finance initiatives, and cross-border investment flows. These MoUs should not be viewed 
as marketing pacts, but serve to lower practical barriers and expand the client ecosystem 
that attracts asset and wealth managers into DIFC. 

 DIFC & Nusantara Capital Authority (Indonesia): MoU to support development of 
the Nusantara Financial Centre, including collaboration on building financial-sector 
infrastructure and sharing DIFC’s experience as a regional hub; this is designed to 
create two-way connectivity that makes it easier for firms, including asset managers, 
to use DIFC as a base for Southeast Asia–MENA flows. (DIFC and Nusantara Capital 
Authority - Press Release)  

https://www.dfsa.ae/your-resources/publications-reports/seo-letters-1
https://www.dfsa.ae/news/dfsa-publishes-its-2025-2026-business-plan-underscoring-commitment-advancing-regulatory-excellence-driving-innovation-and-foster
https://www.aud.edu/
https://www.hult.edu/lp/programs/dubai/?utm_source=GoogleAdwords&utm_medium=cpc&utm_term=university%20dubai&utm_campaign=PSGG_ALL_MULTI_ASIA_T2_UniversityLocation&utm_device=c&utm_content=&gad_source=1&gad_campaignid=20378343299&gclid=CjwKCAiA2svIBhB-EiwARWDPjsFFTlrO1tc2Ze04o5LlfVXPgr1l56JpXqZactAl5ZRijGI_s9dW9hoC96wQAvD_BwE
https://www.uowdubai.ac.ae/
https://www.birmingham.ac.uk/dubai
https://www.skema.edu/en/campus/dubai
https://www.skema.edu/en/campus/dubai
https://www.mdx.ac.ae/
https://www.difc.com/whats-on/news/difc-and-nusantara-capital-authority-signs-memorandum-of-understanding
https://www.difc.com/whats-on/news/difc-and-nusantara-capital-authority-signs-memorandum-of-understanding
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 DFSA & Hong Kong Securities and Futures Commission (SFC): Enhanced 
cooperation on oversight of firms operating cross-border, including asset managers, 
which reduces supervisory friction for firms that maintain operations in both Hong 
Kong and DIFC and facilitates smoother licensing and ongoing supervision. (DFSA 
and Securities and Futures Commission - Press Release) 

 DIFC Family Wealth Centre – STEP Arabia MoU: MoU is between DIFC’s Family 
Wealth Centre and STEP Arabia, the Middle East chapter of the global Society of 
Trust and Estate Practitioners (STEP). It aims to guide family businesses on 
governance and succession, while enhancing adviser capabilities in trusts and 
estates, to strengthen DIFC’s ecosystem for family offices and private wealth 
structures, a key client base for global asset and wealth managers considering Dubai. 
(DIFC Press Release)  

 

 

 

  

https://www.dfsa.ae/news/dfsa-and-securities-and-futures-commission-bolster-ties-supervising-cross-border-investment-management
https://www.dfsa.ae/news/dfsa-and-securities-and-futures-commission-bolster-ties-supervising-cross-border-investment-management
https://www.difc.com/whats-on/news/difc-strengthens-global-family-wealth-hub-status-with-new-programmes-and-partnerships
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Section 4: Outcomes and Impact Assessment  

Summary: Dubai ranks 11th globally and 1st in the Middle East in the Global Financial Centres Index 
(GFCI 38), with a rating of 748—rising above Frankfurt and up 8 points from the prior year. Dubai is 
ranked among the world’s top four FinTech hubs and frequently receives top awards such as the MEA 
Finance Awards and The Asian Banker Awards, highlighting DIFC’s leadership. The city also hosts 
major finance events, including the Dubai FinTech Summit, Future Finance Week, and international 
conferences, confirming Dubai’s status as a global convening powerhouse in financial services 

 Industry rankings:  

– Global: Dubai: Rank 11, Rating 748 (GFCI 38 Rank; +8 points from previous year’s 
report and an increase in rank over Frankfurt) 

– Middle East: Rank 1, Rating 748 

 Media Visibility: Analyzing across Tier 1 global media and publicly available social media 
networks.  

– Period: 12.11.2024 - 12.11.2025 

– Volume of coverage: 48 articles 

– Social Media Volume: 17,252 

Category/Metric Positive Neutral Negative 

Media volume and 
share  
(Number of paragraphs) 

19  
(39.58%) 

26  
(54.17%) 

3 
(6.25%) 

Social media volume 
and share 
(Number of mentions) 

814  
(5%) 

15194 
(88%) 

1244 
(7%) 

Example 
Topics/Insights 

 Expansion in the Middle 
East  

 New Partnerships 

 Technological Innovation 
and Strategic  

 Talent acquisition 

 Regulatory 
Developments 

 General Market 
Context 

 Market 
Volatility 

 Client 
withdrawals 

 

 Peer recognition:  

– Awards: 

 International Finance Awards: Dubai regularly hosts the Annual International 
Finance Awards, which celebrate global industry excellence, leadership, and 
innovation within the sector. The event draws top executives and is seen as a 
benchmark of industry achievement. (International Finance Awards - Dubai) 

  

https://www.theaccessbankukltd.co.uk/the-international-finance-awards-ceremony-2024-dubai/
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– Industry acknowledgement: 

 Global Financial Centres Index (GFCI): Dubai ranks among the world’s top four 
fintech hubs and rose to 11th place globally for overall financial centers, the highest in 
the Middle East, Africa, and South Asia.  

 MEA Finance Awards & The Asian Banker Awards: Dubai-based financial firms 
and the city’s DIFC ecosystem are frequent recipients of top-level awards and other 
institutional excellence recognitions at regional and global levels. 

– Conference Hosting Rights: 

 Dubai FinTech Summit: The flagship event is now a global fixture for the sector, 
attracting thousands of senior executives, investors, and innovators annually and 
confirming Dubai’s profile as a convening powerhouse of financial services. (Dubai 
FinTech Summit) 

 Dubai Future Finance Week: Hosted in partnership with the Institute of International 
Finance (IIF), this multi-event series convenes over 40,000 participants, showcasing 
Dubai’s influence in policy and innovation. (Dubai Future Finance Week) 

 International Finance Awards Ceremony: The high-profile awards night is 
consistently held in Dubai, gathering the industry’s most influential figures at venues 
like the Jumeriah Emirates Towers. (International Finance Awards)  

 Joint Climate Finance Conference (in partnership with the Hong Kong Monetary 
Authority): Dubai co-hosts this strategic event with the HKMA, showcasing its 
international sustainability leadership in finance. (Joint Climate Finance Conference)  

https://dubaifintechsummit.com/
https://dubaifintechsummit.com/
https://www.difc.com/whats-on/news/difc-and-the-institute-of-international-finance-partner-for-the-inaugural-dff-week
https://internationalfinance.com/markets/12th-annual-international-finance-awards-dubai-set-spectacular-showcase/
https://www.hkma.gov.hk/eng/news-and-media/press-releases/2025/10/20251009-5/
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Research Framework: Financial Centers Analysis – Dublin, Ireland 

Section 1: Dublin City Profile  

Summary: Dublin is the capital of the Republic of Ireland and its primary financial hub. Over the past 
few decades, it has transformed itself from a largely domestic focused center into a globally 
connected financial services hub. The city's financial sector benefits from a pro-business regulatory 
environment, favorable tax regime, and deep talent pool supported by high-quality education and 
state-backed skills initiatives. Dublin's messaging emphasizes its unique position as the only English-
speaking, common law financial center with full access to the European Union (EU) single market, 
making it a strategic base for cross-border operations, positioning itself against both London and 
other European centers. 

 City Identity and Financial Role:  

– Dublin has transformed into a globally connected financial hub, home to many of the 
world's top financial institutions and banks, largely due to the International Financial 
Services Centre (IFSC). Dublin is the economic engine of Ireland, concentrating national 
employment and serving as a major international center for fund domiciliation. 

– The Irish financial sector is a major contributor to the national economy, employing 
47,000 people across banking, payments, funds, insurance, reinsurance, investment, 
asset management, aircraft leasing, and fintech, accounting for 6.3% of GDP and 
generating €2.3 billion ($2.67 billion) in annual tax receipts. 

– Dublin City and County play a central role, with a GDP of €248.3 billion ($288.4 billion), 
which accounts for over 45% of Ireland’s total GDP.  Dublin also maintains the highest 
disposable income per capita in the country at €32,393 ($38,000), and hosting 35% of all 
employed persons in Ireland in 2023. The financial sector and broader economy are 
highly concentrated in Dublin, making the city the primary hub for financial activity and 
employment in Ireland. 

 Key Asset Management Presence: 

– Major Firms Headquartered in Dublin include:  

 Citigroup: Operates its European headquarters in Dublin, employing over 3,000 
professionals. Citi's substantial presence reflects the city's capacity to support 
globally significant regional operations with deep local expertise and infrastructure. 
(Citigroup)  

 State Street: Maintains over 1,500 employees in Ireland, supporting the firm's 
European fund administration and asset servicing operations. State Street's 
presence underscores Dublin's specialization in institutional asset management and 
fund administration services. (State Street Investors) 

 Mastercard: Established its European Technology Hub in Dublin with 1,500 
employees, positioning the city as a center for fintech innovation and digital financial 
services development. (Mastercard) 

 Stripe: Founded by two Irish brothers, Stripe maintains Dublin as one of its two 
global headquarters alongside San Francisco. The firm has established Dublin as a 
center for payments innovation and fintech development, reflecting the city's 
emerging technological capabilities. (Stripe) 

  

All currency conversions to USD are set for December 1st, 2025 

https://www.citigroup.com/global/about-us/global-presence/ireland
https://www.statestreet.com/ie/en
https://www.mastercard.ie/en-ie.html
https://stripe.com/ie
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 BNY Mellon: Operates a Digital Innovation and Research and Development Hub in 
Dublin, supporting the firm's global technology initiatives and financial services 
innovation strategy. (BNY Mellon) 

 Fidelity Investments: Maintains significant operations in Dublin supporting the firm's 
technology and fund administration capabilities. (Fidelity FCAT) 

– Alternative Asset Managers and Specialized Firms: 

 Bain Capital Life Sciences: Manages four funds with approximately $6.7 billion in 
accumulated capital focused on biotech and life sciences investments. (Bain Capital)  

 Independent and Boutique Managers: Boston Common Asset Management serves 
as a pioneer in sustainable finance integrating ESG criteria. Boston Trust Walden 
operates as an employee-owned firm emphasizing independence, long-term 
investment horizons, and alignment with client interests. Longfellow Investment 
Management specializes in fixed income strategies. Zevin Asset Management 
focuses on sustainable investment practices. Congress Asset Management provides 
fixed income and equity strategies for institutional clients. Acadian Asset 
Management employs quantitative investment approaches leveraging systematic 
methodologies and data science. 

 Additional Firms: Cambridge Associates, AEW Capital Management, Natixis 
Investment Managers, The Baupost Group, and SLC Management maintain 
substantial Boston operations. KKR is expanding operational presence in Boston to 
leverage the city's institutional capital expertise and talent infrastructure. 

 Subject of Promotion: 

Summary: Ireland’s financial system is regulated nationally by the Central Bank of Ireland, 
which supervises banks, insurers, asset managers, and funds to ensure stability, integrity, 
and consumer protection. Investment promotion is led by the Department of Finance through 
the “Ireland for Finance” strategy, supported by IDA Ireland, which targets global asset 
managers by emphasizing Ireland’s EU passporting within the framework of the Undertakings 
for Collective Investment in Transferable Securities (UCITS), the Alternative Investment Fund 
Managers Directive (AIFMD), robust regulation, skilled workforce, and extensive fund 
administration expertise. Enterprise Ireland advances fintech and service firms developing 
export markets. 

Although Dublin City lacks a separate financial regulator, it is the hub of Ireland’s international 
financial services sector and central to national promotion campaigns. Irish Funds promotes 
Ireland globally through advocacy, roadshows, and conferences, while Financial Services 
Ireland (FSI) and IFC Skillnet enhance policy coordination, talent development, and industry 
visibility. Collectively, these initiatives position Dublin as a leading EU asset management 
center renowned for regulatory credibility, depth of expertise, and innovation. 

– National Level (Republic of Ireland): 

Regulatory Authorities: 

 Central Bank of Ireland:  Integrated prudential and conduct regulator overseeing 
banks, insurers, investment firms, funds and payment institutions; focuses on 
financial stability, consumer protection, and market integrity, rather than investment 
promotion. (Central Bank of Ireland)  

  

https://www.bny.com/corporate/ie/en.html
https://fcatalyst.com/
https://www.baincapital.com/news/bain-capital-life-sciences-raises-fourth-fund?
https://www.centralbank.ie/
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Investment Promotion: 

 Department of Finance: Leads the “Ireland for Finance” strategy, coordinating 
whole-of-government policy for international financial services and deploying senior 
ministers in targeted outreach to global firms. (Department of Finance)  

 IDA Ireland: National investment promotion agency and primary lead for attracting 
foreign financial services and asset management firms to Ireland. (IDA Ireland)  

 Enterprise Ireland: State agency supporting indigenous fintech and financial 
services exporters through funding, scaling support, and internationalization 
programs. (Enterprise Ireland)  

– Local Level (Dublin City) 

Regulatory Authorities: 

 None. Ireland operates a unitary regulatory model in which the Central Bank of 
Ireland supervises all financial services from the national level; Dublin City Council 
has no separate financial regulator 

Investment Promotion: 

 Dublin City and regional bodies provide general enterprise support and place-
marketing, but there is no distinct financial-center promotion agency equivalent to IDA 
at city level; international financial services promotion is channeled primarily through 
national strategies such as “Ireland for Finance. 

– Private Sector 

 Irish Funds: The industry association for Ireland’s investment funds and asset 
management sector; engages in advocacy, technical submissions, market 
development, international roadshows, and hosts major conferences such as the Irish 
Funds Annual Conference. (Irish Funds)  

 Financial Services Ireland (FSI): The financial services arm of Ibec, Ireland’s main 
business and employers’ confederation, providing the umbrella advocacy platform for 
FSI and other sector groups. FSI represents banks, insurers, asset managers, 
fintechs and other providers, lobbying on policy, shaping skills initiatives, and co-
promoting Ireland as an international financial center under the “Ireland for Finance” 
framework. (IBEC)  

 IFS Skillnet: An industry-led training network co-funded by Skillnet Ireland and 
member companies; develops specialist programs across banking, asset 
management, funds, insurance, and fintech to maintain Ireland’s competitiveness as 
an international financial services hub. (IFS)  
 

– National Strategy and Investment Attraction Documents 

 Ireland Financial Strategy (2019 to 2026): Whole-of-government international 
financial services strategy led by the Department of Finance, aiming to make Ireland 
a “top-tier location of choice for specialist international financial services”, built around 
pillars such as sustainable finance, fintech and digital finance, talent, regionalization 
and promotion, and operating environment; implemented via annual Action Plans and 
now being renewed for 2026–2030. (Ireland's 2025 Financial Strategy | International 
Financial Services Centre; Ireland for Finance 2025 )  

https://www.gov.ie/en/department-of-finance/
https://www.idaireland.com/
https://www.enterprise-ireland.com/
https://www.irishfunds.ie/
https://www.ibec.ie/connect-and-learn/sectors/financial-services-ireland
https://www.ifsskillnet.ie/
https://www.ifsc.ie/ifsc-facts-history/irelands-2025-financial-strategy
https://www.ifsc.ie/ifsc-facts-history/irelands-2025-financial-strategy
https://www.skillnetireland.ie/wp-content/uploads/2019/04/Ireland-for-Finance-2025.pdf
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 Ireland for Finance Strategy 2026-2030 Consultation Paper (2025): Sets out 
proposed objectives and scope for the next phase of IFS strategy, focusing on 
maintaining Ireland’s competitiveness for export-oriented financial services (including 
asset and investment management), deepening specialization, and strengthening 
international cooperation; forms the basis for input from Irish Funds, Banking & 
Payments Federation Ireland, and other stakeholders. (Ireland for Finance Strategy)  

 IDA Ireland Financial Services Material: IDA’s dedicated financial services and 
investment management brochures and web content position Dublin and Ireland as a 
leading EU hub for funds, asset management, banking, insurance and fintech, 
highlighting passporting via UCITS/AIFMD, a workforce of over 50,000 in IFS, and 
case studies of global firms scaling their European operations from Dublin. (IDA 
Ireland Materials)  

 Central Bank of Ireland Publications on Funds and Regulatory Outlook: Regular 
data releases on investment funds and money market funds, along with the 
Regulatory and Supervisory Outlook and sector-specific reviews (e.g., hedge funds, 
property funds, ETFs), underline Ireland’s status as one of the largest global fund 
domiciles and frame supervisory priorities that are central to Dublin’s positioning as a 
robust, EU-regulated asset management center. (Investment Funds and Money 
Market Funds | Central Bank of Ireland)  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://fintechireland.com/uploads/3/5/4/5/35459745/ireland_for_finance_strategy_2026-2030_-_consultation_paper_upd.pdf
https://www.ifsc.ie/directory/ida-ireland-financial-services-section
https://www.ifsc.ie/directory/ida-ireland-financial-services-section
https://www.centralbank.ie/statistics/data-and-analysis/other-financial-sector-statistics/investment-funds
https://www.centralbank.ie/statistics/data-and-analysis/other-financial-sector-statistics/investment-funds
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Section 2: Messaging Analysis  

Summary: Dublin positions itself as the only English-speaking financial center with guaranteed 
access to the EU single market, leveraging shared strengths with London—language, legal system, 
and time zone—while emphasizing its pro-business regulatory environment, favorable tax regime, and 
deep, highly educated talent pool. 

Messaging is tailored for asset managers, fintechs, and global firms, highlighting Dublin's thriving 
funds ecosystem, fintech innovation, and access to EU-wide talent. Communications are professional, 
confident, and evidence-driven, consistently backed by data, rankings, and industry endorsements. 

2.1 Core Positioning 

Dublin leverages shared strengths with London, including the English language, common law, and 
favorable time zone, and leverages that to strategically position itself as the only English-speaking 
financial hub offering full, guaranteed access to the EU's single market and its talent pool. Dublin's 
messaging consistently highlights its committed EU membership to dispel any doubt and underscore 
the seamless cross-border operations it enables for financial and trade businesses. 

Dublin's financial center narrative to asset managers focuses on its pro-business environment and its 
deep talent pool. This environment is characterized by an internationally respected, secure regulator 
and a favorable, efficient tax regime, alongside a history of regulatory innovation. The emphasis on 
talent is supported by a large pool of experienced finance and technology professionals, backed by 
high-quality education. Ireland's position as a fintech and R&D hub is also highlighted. 

Primary Positioning Example(s)  Source(s)  

Access and market advantages over 
London 

“committed member of the EU” / “the world’s largest trading 
area”  

 (Irish Funds) / (IDA Ireland)  

Shared strengths with London  “time zone that offers an ideal link between the major financial 
centers of Asia and New York”   

(IDA Ireland)  

Unique position as a combination of 
these characteristics  

“the only English-speaking common law jurisdiction in the 
Eurozone”  

(Irish Funds)  

Pro-business regulatory environment  “well-regarded and stable regulatory framework” / 
“internationally respected financial services regulator”  
 

(Ireland Association of 
Investment Managers) / 
(Ireland for Finance) 

Favorable tax regime  “open and tax efficient jurisdiction…. lowest headline corporate 
tax rate in the OECD” 
  

 (Irish Funds)  

Regulatory innovation and openness  “shown itself to enacting regulatory reforms when needed” / 
“the first regulated jurisdiction to provide a regulatory 
framework specifically for the alternative investment fund 
industry” 
 

(Reuters Plus) / (Irish Funds)  

Talent depth produced by 
established industry and tertiary 
institutions 

“deep pool of experienced professionals” / “one of the highest 
rates of third-level education in the European Union 
 

(Ireland Association of 
Investment Managers) / 
(Ireland for Finance)  

Technology and fintech hub  “A thriving fintech ecosystem” / “its track record in attracting 
technology operations of large multinationals”  
 

(Ireland for Finance) / (IDA 
Ireland)  

 

https://irishfunds-secure.s3.amazonaws.com/1647264554-2022-03-Why-Ireland-2022-Euro-FINAL.pdf
https://www.idaireland.com/latest-news/insights/location-location-location
https://www.idaireland.com/latest-news/insights/why-ireland-is-the-next-global-finance-hub
https://www.irishfunds.ie/news-knowledge/news/now-available-why-ireland-2022/
https://www.iaim.ie/resources/ireland-s-prominence-in-the-global-financial-landscape
https://www.iaim.ie/resources/ireland-s-prominence-in-the-global-financial-landscape
https://www.ireland.ie/en/invest/ireland-for-finance/
https://irishfunds-secure.s3.amazonaws.com/1647264554-2022-03-Why-Ireland-2022-Euro-FINAL.pdf
https://www.ireland.ie/en/invest/ireland-for-finance/sustainable-finance/
https://irishfunds-secure.s3.amazonaws.com/1591780037-2020-06-Irish-Funds-Why-Ireland-EU-2020_June.pdf
https://www.iaim.ie/resources/ireland-s-prominence-in-the-global-financial-landscape
https://www.iaim.ie/resources/ireland-s-prominence-in-the-global-financial-landscape
https://www.ireland.ie/en/invest/ireland-for-finance/diversity-and-talent/
https://www.ireland.ie/en/invest/ireland-for-finance/fintech-and-digital-finance/
https://www.idaireland.com/explore-your-sector/business-sectors/financialservices
https://www.idaireland.com/explore-your-sector/business-sectors/financialservices
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 Target Audience Segmentation: Dublin’s promotional messaging for the financial sector is 
distinctly segmented to appeal to different types of firms. For traditional asset management 
companies, the focus is on Ireland’s robust funds ecosystem, highlighting the ready 
availability of fund administration, depositaries, transfer agents, and comprehensive legal and 
tax services all in one location. In contrast, for fintech firms, Dublin’s value proposition centers 
on its strong pool of technology talent and a supportive culture of innovation, illustrated by the 
presence of research and development hubs from industry leaders like Mastercard. This 
approach is reflected in targeted materials published by agencies such as IDA Ireland, 
including sector-specific pitches like “Why Ireland for fintech,” which address the needs and 
priorities of each sector within the city’s evolving financial landscape. (IDA Ireland; Plus 
Reuters) 

 Talent Emphasis: An emphasis on access to skilled professionals and a highly educated 
workforce form part of Dublin's messaging. This is a central pillar of the official 'Ireland for 
Finance' national strategy, which lists "Diversity and Talent" as one of its five key themes. 
Promotional agencies like IDA Ireland consistently lead with this message, featuring "Talent" 
as a primary reason to invest with slogans such as, "Find and nurture the people you need to 
make your business thrive here in Ireland". The claims are substantiated with data points 
highlighting that Ireland has one of the highest levels of third-level qualification globally. 
Dublin also highlights its established financial industry which fosters “a talent base capable of 
supporting complex global operations”. This is complemented by its emphasis on access to 
the EU labor market of 250 million people. 

This message is made tangible by actively promoting the state-supported ecosystem built to 
manage and grow that talent pool. This includes publicizing the work of the IFS Skillnet, which 
is covered further below. The government also commissions and actions detailed forecasts, 
like the Expert Group on Future Skills Needs (EGFSN) report, to identify precise requirements 
(such as a need for 6,000-9,000 new recruits by 2027). This allows Dublin to confidently 
message to investors that it offers not just an existing talent pool, but a responsive and 
actively managed pipeline for future skills. (Ireland for Finance; Irish Association of 
Investment Managers; IDA; Irish Funds)  

 

 

 

 

 

 

 

 

 

 

 

https://www.ida-ireland.es/getmedia/8e15d154-d2ac-43ef-be8e-174ee37e9853/IDA_EFF_ASSET_MGMT_V3_RGB.pdf
https://plus.reuters.com/why-ireland-is-the-next-global-finance-hub/p/1
https://plus.reuters.com/why-ireland-is-the-next-global-finance-hub/p/1
https://www.ireland.ie/en/invest/ireland-for-finance/
https://www.iaim.ie/resources/ireland-s-prominence-in-the-global-financial-landscape
https://www.iaim.ie/resources/ireland-s-prominence-in-the-global-financial-landscape
https://www.idaireland.com/why-companies-choose-ireland/talent-education
https://www.irishfunds.ie/news-knowledge/news/egfsn-report-skills-for-international-financial-services/
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Section 2.2: Messaging Tone & Style 

Style / 
Tone  

Description  Examples  Evidence Type(s) used (w/ 
example links)  

Professional 
(when 
discussing 
financial 
services)  

Communications from 
official sources use a 
formal, pragmatic style to 
assure conservative 
industries such as asset 
management. 

“Ireland is regarded as 
a key strategic location 
by the world's leading 
players.” 

Thought leadership publication 
“Why Ireland 2022” (Irish Funds)  

Confident 
and 
Optimistic  

Highlights past growth, 
status as a financial 
center, and upward 
future trajectory, often 
uses superlatives or 
positive qualifiers. 

“vibrant international 
financial services 
environment and 
technology ecosystem.” 

Press release on investment in 
Ireland (IDA Ireland)  

Warm and 
informal 
(when 
discussing 
lifestyle or 
talent)  

Often highlights cultural 
friendliness, quality of 
life and other soft 
factors.  

“home to a people 
known for passion, 
tolerance, humor and 
imagination.” 

A release from pitching Ireland to be 
the new location for the EU AMLA 
(Department of Finance) 

Evidence 
based 
(always)  

Nearly every key point is 
backed by statistics, 
rankings or third-party 
endorsements. Statistics 
and indices are also 
frequently cited 
alongside quotes or 
‘success stories’ from 
industry leaders. 

Paul Kilcullen, BNY 
Mellon, “helps cement 
Ireland’s position at the 
forefront in driving 
innovation in the 
financial services 
sector globally” / 
“Ireland is the 3rd 
largest exporter of 
financial services in the 
EU and 8th globally.” 

An article on Reuters Plus paid for 
by IDA Ireland (Reuters Plus) / 
(Department of Finance) 

 

 

 

 

 

 

 

 

 

 

https://www.irishfunds.ie/news-knowledge/news/now-available-why-ireland-2022/
https://www.idaireland.com/latest-news/press-release/millennium-management-opens-new-office-in-dublin,-plans-to-expand-local-workforce#:%7E:text=Commenting%20on%20the%20announcement%20Mary,%E2%80%9D
https://www.gov.ie/en/department-of-finance/publications/a-unique-place-to-live/
https://plus.reuters.com/why-ireland-is-the-next-global-finance-hub/p/1
https://www.gov.ie/en/department-of-finance/publications/why-ireland/#:%7E:text=%E2%82%AC5,Administration
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Section 3: Promotion Tactics Analysis  

Summary: Dublin's success as a financial hub is driven by a comprehensive, state-led "Ireland for 
Finance Strategy" that utilizes an integrated public-private ecosystem. This strategy employs a hub-
and-spoke digital model to centralize information (hubs) and drive traffic using PR and social media. 
Globally, Dublin projects coordinated strength by hosting and attending major events and co-
producing content with elite trade publications like Bloomberg and the Financial Times. The 
government also deploys senior ministers for direct outreach and bases its PR claims on data-rich, 
commissioned thought leadership reports. Finally, a crucial element is strategic partnerships like the 
state-funded IFS Skillnet. 

 Channel Strategy:  

– Digital Channels: 

 Operates on a "hub-and-spokes" model whereby the "hubs" are official portals that 
act as authoritative content libraries and primary landing pages for any investor query 
e.g. IDA Ireland, 'Ireland for Finance'. (IDA Ireland ; Ireland for Finance)  

 While Ireland for Finance does not have a strong social media presence itself, IDA 
Ireland and Financial Services Ireland are more prominent. (IDA Ireland - LinkedIn; 
IDA Ireland - Twitter; FSI - LinkedIn; FSI - Twitter)   

 The "spokes" are the social media, content marketing and PR activities that drive 
traffic to those hubs e.g. LinkedIn content by Financial Services Ireland (FSI) 
disseminating their advocacy work on the banking levy or 'explainer' articles 
published by the Central Bank on topics such as fintech. (FSI; Central Bank of 
Ireland) 

– Events and Trade Shows: 

 Dublin actively showcases its coordinated global strength in the financial sector by 
hosting and participating in prominent international events. The Irish Funds Annual 
Global Conference is a key highlight on the global investment funds calendar, 
drawing over 500 participants from the international funds community each year. In 
addition, “Team Ireland” maintains a strong presence at major global industry 
gatherings, such as Money20/20 and the Singapore Fintech Festival, using dedicated 
national stands to promote Ireland’s financial sector and foster international 
partnerships. (Irish Funds; Ireland.ie) 

– Trade Publications:  

 'Team Ireland' agencies work in close partnership with leading trade outlets and elite 
financial media to co-create content and co-host events, borrowing credibility and 
reach from established, trusted platforms. In 2023, the IDA was the host partner for 
Bloomberg’s New Economy Gateway event in Ireland, positioning the country as a 
premier venue for regional leaders to tackle the most pressing economic challenges. 
Similarly, in 2022, the IDA collaborated with the Financial Times to hold the European 
Financial Forum, further embedding Ireland’s reputation for sector leadership by 
hosting discussions that shape the future of finance in partnership with globally 
influential media organizations. (Bloomberg New Economy; FT Live)  

– Direct Outreach: 

 Dublin deploys senior government ministers, including the Minister for Finance and 
the Minister for Enterprise, as a senior sales and relationship management team. For 
example, a minister led trade mission went to New York, engaging with key financial 
services stakeholders. (Department of Finance) 

https://www.idaireland.com/
https://www.ireland.ie/en/invest/ireland-for-finance/
https://www.linkedin.com/company/ida-ireland
https://x.com/IDAIRELAND
https://www.linkedin.com/company/financial-services-ireland-fsi
https://x.com/FSI_Irl
https://www.linkedin.com/company/financial-services-ireland-fsi/posts/?feedView=all
https://www.centralbank.ie/consumer-hub/explainers/what-is-fintech-and-how-is-it-changing-financial-products
https://www.centralbank.ie/consumer-hub/explainers/what-is-fintech-and-how-is-it-changing-financial-products
https://www.irishfunds.ie/news-knowledge/news/what-to-expect-at-this-year-s-annual-conference/
https://assets.ireland.ie/documents/IrelandForFinance_Progress_Report_2024_web.pdf
https://www.bloombergneweconomy.com/gateway-europe/
https://eff22.live.ft.com/
https://www.gov.ie/en/department-of-finance/press-releases/minister-troy-to-lead-new-york-trade-mission-focusing-on-irelands-international-financial-services-sector/#:%7E:text=Minister%20Troy%20to%20lead%20New,Ireland's%20international%20financial%20services%20sector
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 Thought Leadership Programs:  

Dublin's promotional and PR claims are all built on a foundation of data-rich, 
professionally published reports, white papers and economic analyses. There is generally 
not as much of a focus on thought leadership in the classical sense, but more of a focus 
on data and evidence. Third parties such as Indecon are commissioned to produce 
reports, and industry group reports are used as promotion but also for policy lobbying. 

 Partnerships and Third-Party Endorsements:  

– The International Financial Services (IFS) Skillnet is designed to manufacture skilled 
workers on demand in a world where there is a shortage of financial services talent. It is 
an industry-led body, 'promoted by Financial Services Ireland, an Ibec business 
association', but it is 'co-funded by Skillnet Ireland and member companies'. Skillnet 
Ireland is a state agency. The industry (FSI) identifies the exact skills gaps, and the state 
(Skillnet Ireland) provides funding and a framework to train them. (IFS Skillnet) 

– Memorandums of Understanding (MoUs): 

Summary: Dublin maintains no identifiable MoU that directly aims to streamline or 
promote asset management presence beyond the general EU passporting framework and 
Ireland’s domestic regime: 

 Ireland’s Ireland for Finance strategy references extensive international engagement, 
but public documents emphasize cooperation through EU structures and trade 
missions rather than MoUs explicitly focused on asset-manager promotion. (Ireland 
for Finance)  

 Agencies such as IDA Ireland sign MoUs with counterparts (e.g. in Asia or the U.S.) 
as part of a broader FDI and fintech collaboration, but available public summaries are 
general investment-promotion agreements and do not single out asset managers or 
fund-domiciliation facilitation as standalone objectives.  

 

 

 

 

 

 

 

 

 

 

 

 

https://www.ifsskillnet.ie/
https://www.skillnetireland.ie/wp-content/uploads/2019/04/Ireland-for-Finance-2025.pdf
https://www.skillnetireland.ie/wp-content/uploads/2019/04/Ireland-for-Finance-2025.pdf
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Section 4: Outcomes and Impact Assessment  

Summary: Objective rankings indicate that Dublin's stature as a financial center has improved in 
recent years. Dublin is ranked 20th in the Global Financial Services Index as of September 2025, 
dropping six positions compared to the year prior, although improving its rating in absolute terms by 1 
point. By comparison, London ranks 2nd, its position unchanged, improving its rating by 3 points in 
absolute terms. Nevertheless, Dublin ranks 7th in Europe overall. In the Global Green Finance Index, 
Dublin ranks 55th worldwide, declining in both rank (3 positions) and rating (20 points). 

 Industry Rankings:  

– Global: Dublin: Rank 20, Rating 738 (GFCI 38 Rank) 

– Western Europe: Rank 7th, Rating 738 

 Media Visibility:  

– Period: 31.10.2024 – 01.11.2025 

– Volume of Coverage: 148 Articles  

 211 relevant paragraphs in total in global Tier 1 Media. 

 Volumes are moderate, though there are key event-driven spikes, such as Rathbones 
establishing a presence in Dublin. 

– Social Media Volume: 1415 

 Representing a year-on-year decline of 71% 

 Much of the activity owing to asset managers and other financial firms establishing a 
Dublin presence or due to activity by Dublin-based firms. 

Category/Metric Positive Neutral Negative 

Media volume and 
share  
(Number of 
paragraphs) 

28  
(13.27%) 

173  
(81.99%) 

10  
(4.74%) 

Social media volume 
and share 
(Number of mentions) 

23  
(1.63%) 

949  
(67.07%) 

443  
(31.31%) 

Example 
Topics/Insights 

 Dublin’s growth in private 
markets, and attractiveness 
for global firms 

 Data center capacity growth 

 Thriving innovation 
ecosystem 

 Dublin’s roles in financial 
services (e.g., expansion of 
PIMCO, Julius Baer) 

 Economic landscape: 
tech/pharma attractiveness 
vs. rising rental costs 

 Impact of US 
tariffs on 
Ireland’s 
economy 

 Retail sector 
struggles in 
Ireland 

 Criticism of 
financial services 
firms 
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 Peer Recognition:  

– Awards: 

 European Pension Awards: A range of Irish firms feature in the European Pensions 
Awards, including Cantor Fitzgerald Asset Management Europe, Irish Life. (European 
Pension Awards) 

– Industry Acknowledgement: 

 Global Funds Center: Widely acknowledged as the 3rd largest global center and 
2nd largest in Europe for investment fund assets, with an Irish Domiciled Net Asset 
Value of $5.2 trillion. (Ireland for Finance; Irish Funds)  

 ETF Market Dominance: Recognized as the leading European domicile for 
Exchange Traded Funds (ETFs). 

 Fintech and Innovation Hub: Positioned as a strategic international hub for fintech 
and innovation, with a state-backed ecosystem of over 200 indigenous fintech firms. 
(Enterprise Ireland) 

 Sustainable Finance Credentials: Recognized as a world-class location for 
sustainable finance, supported by the issuance of Irish Sovereign Green Bonds and 
holding approximately €1.2 trillion ($1.39 trillion) in ESG assets under management. 
(Bloomberg; Irish Funds)  

 Academic & Industry Collaboration: Deep integration is recognized through state-
funded Science Foundation Ireland Research Centres (e.g., ADAPT, Insight) 
collaborating directly with firms like Fidelity Investments, Ripple and Deutsche Börse, 
and even the Central Bank of Ireland on joint PhD programs. 

https://www.europeanpensions.net/awards/winners25.php
https://www.europeanpensions.net/awards/winners25.php
https://www.ireland.ie/en/invest/ireland-for-finance/
https://cdn.irishfunds.ie/x/dfe1fbc2bd/7473-irish-funds-why-ireland-2025-usd-_web.pdf
https://www.enterprise-ireland.com/documents/money2020-enterprise-ireland-pitchbook-powered-report-2025-en-157390.pdf
https://sponsored.bloomberg.com/article/How-Ireland-Is-Setting-the-Standard-for-Green-Business
https://cdn.irishfunds.ie/x/dfe1fbc2bd/7473-irish-funds-why-ireland-2025-usd-_web.pdf


 
 

1 
 

Research Framework: Financial Centers Analysis – Melbourne, Australia 

Section 1: Melbourne City Profile  

Summary: Melbourne, the capital of Victoria, stands as Australia’s superannuation capital and the 
nation’s second-largest financial center after Sydney. Unlike Sydney’s traditional dominance in 
exchange operations and regulatory headquarters, Melbourne distinguishes itself as Australia’s 
leading hub for asset management and retirement savings. The city is home to seven of the country’s 
ten largest superannuation funds, including AustralianSuper, CBUS, Hostplus, UniSuper, and HESTA, 
all headquartered in Melbourne’s central business district. Collectively, these institutions manage 
roughly 60% of the nation’s industry fund assets, a concentration rooted in historical factors such as 
the presence of major trade unions and employer groups that established industry funds under 
enabling legislation in the 1980s and 1990s.  

 City Identity and Financial Role:  

– Melbourne functions as Victoria’s economic engine, responsible for approximately 28-
30% of Australia’s GDP growth in recent years and generating over A$109 billion ($73 
billion) in annual economic output from Melbourne City alone. 

– The city is home to more than 330 fintech start-ups, representing 36% of Australia’s 
fintech ecosystem and valued at A$68 billion ($45 billion); and five homegrown fintech 
unicorns, collectively valued at over $30 million. (Fintech - Invest Victoria) 

– Melbourne’s financial and insurance services sector employs approximately 170,000 
people. (Australian Bureau of Statistics)  

– Melbourne’s financial sector features more than 30 banks and offers a wide range of 
personal and business banking services, supported by the Reserve Bank of Australia and 
Australian Securities and Investments Commission (ASIC). (Live In Melbourne) 

 Key Asset Management Presence:  

– Institutional Superannuation Funds:  

 AustralianSuper: Australia’s largest superannuation fund with over A$340 billion 
($221 billion).  

 CBUS: Construction and building industry superannuation fund managing over A$70 
billion ($46 billion). 

 Hostplus: Hospitality industry fund with over A$70 billion ($46 billion).  

 UniSuper: University sector fund managing over A$100 billion ($65 billion).  

 HESTA: Health and community services fund with over A$70 billion ($46 billion). 

– Sovereign and State Investors: 

 Future Fund: Australia’s sovereign wealth fund managing A$146 billion ($96 billion), 
headquartered in Melbourne. 

 Victorian Funds Management Corporation: Managing A$51 billion ($33.4 billion) 
for Victorian government entities. 

 

All currency conversions to USD are set for December 1st, 2025 

https://www.invest.vic.gov.au/explore-your-sector/digital-technology/fintech
https://www.abs.gov.au/
https://liveinmelbourne.vic.gov.au/live/money-and-tax/personal-and-business-banking
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 Treasury Corporation Victoria: Managing A$50 billion ($33 billion) in state 
financing.  

– Major Asset Managers and Boutique Firms: 

 IFM Investors: Infrastructure and private equity specialist with A$101 billion ($60 
billion). 

 DWS Group and Affiliated Managers: European asset managers with Melbourne 
operations. 

 MPG Funds Management: Commercial property investment specialist managing 
over A$1.05 billion ($700 million). 

 Melbourne Capital Group: Private wealth management firm shortlisted for 
Investment International Awards 2025. 

 Perpetual Asset Management: Recognized in multiple industry awards. 

– Emerging Fintech and Platforms: 

 HUB24 Limited: While headquartered elsewhere, HUB24 Limited operates 
significant Melbourne functions and manages over A$100 billion ($65 billion) in funds 
under administration across 33% of Australian financial advisers. 

 Airwallex: Melbourne-origin fintech unicorn valued at over A$5 billion ($3.3 billion), 
facilitating international payments. 

 Afterpay (acquired by Block): Melbourne-origin buy-now-pay-later fintech pioneer. 

 Melbourne also hosts significant international asset managers including Franklin 
Templeton, Legg Mason, Vanguard, Invesco, Bennelong, and various private equity 
firms including Carlyle Group, KKR, Goldman Sachs Merchant Banking, Oaktree 
Capital, TPG Capital, and Bain Capital, all with Melbourne offices or operations. 

 Subject of Promotion: 

– National Level (Federal Government): 

Regulatory Authorities: 

 Australian Securities and Investment Commission (ASIC): Australia’s corporate, 
markets, financial services, and consumer credit regulator focused on conduct 
regulation and disclosure. ASIC has no investment promotion mandate. 

 Australian Prudential Regulation Authority (APRA): The prudential regulator 
supervising banks, insurers, and superannuation funds with nearly A$5 trillion ($3.3 
trillion) in assets.  

 Council of Financial Regulators: Comprises APRA, ASIC, Treasury, and the 
Reserve Bank of Australia. Its role is financial stability rather than investment 
promotion. 

Investment Promotion: 

 Australian Trade and Investment Commission (Austrade): Australia’s national 
investment promotion agency that attracts foreign investment across all sectors. 
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 Department of Foreign Affairs and Trade (DFAT): Oversees trade and investment 
policy coordination. 

 Treasurer of Australia: Provides financial system policy advice and oversees foreign 
investment policy, but does not directly promote financial centres. 

– State Level (Victoria): 

Regulatory Authorities: 

 Victoria does not have a state-level financial regulator.  

Investment Promotion: 

 Invest Victoria: The Victorian State Government's investment promotion agency 
within the Department of Jobs, Skills, Industry and Regions. Serves as the 
"Investment Front Door" with a newly created Investment Coordinator-General 
position. 

 Global Victoria (VGTI): Operates 22 overseas offices including Tokyo, Singapore, 
London, Mumbai, and Jakarta for trade and investment facilitation. 

State Financial Institutions: 

 Victoria Funds Management Corporation (VFMC): Manages nearly A$100 billion 
($67 billion) for Victorian public authorities but serves client need, not investment 
promotion. 

Private Sector: 

 Financial Services Council (FSC): Peak body for funds management, 
superannuation, and life insurance (national scope but significant Melbourne base). 

 Association of Superannuation Funds of Australia (AFSA): Chief advocacy body 
for superannuation sector. 

 FinTech Australia: Industry association for fintech sector 

 Additional Context: 

Australia’s financial services policy is reactive, with limited federal leadership and fragmented 
private-sector advocacy. Victoria promotes Melbourne, but no level of government runs a 
dedicated financial center strategy. Regulatory cooperation prioritizes stability over attraction, 
and uncoordinated industry bodies dilute Melbourne’s positioning despite its organically 
grown superannuation strength. 

– Government Leadership and Private Sector Role: Australia employs a "reactive 
support" model where the Victorian State Government leads through recent initiatives 
while the Federal Government provides only general policy frameworks and FDI attraction 
via Austrade with no financial center strategy. Government involvement remains minimal, 
with private sector fragmented across independent advocacy bodies (FSC, AFMA, 
FinTech Australia) lacking coordinated positioning, reflecting Melbourne's organic 
emergence as a superannuation hub through historical factors rather than deliberate 
strategy. 

– National-State Cooperation and Institutional Fragmentation: Federal and state 
mechanisms operate independently with no dedicated financial services promotion unit at 
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either level; Austrade and Invest Victoria function autonomously while regulatory 
cooperation (Council of Financial Regulators, ASIC-APRA MOU) focuses on financial 
stability rather than attraction. Industry associations (FSC, AFMA, FinTech Australia, 
LaunchVic, superannuation bodies) operate separately without coordination, creating 
fragmented messaging and positioning. 

 National-State Strategy and Investment Attraction Documents: 

– Australia's policy framework does not include a dedicated national financial center 
strategy. Australia's Foreign Investment Policy (March 2025), administered by the 
Australian Treasury, establishes a general investment attraction framework with risk-
based foreign investment review mechanisms and identifies priority sectors as net zero 
transformation, housing supply, critical minerals, and critical technologies.  

Critically, financial services are not specifically prioritized within this national investment 
policy, and the framework contains no specific financial center promotion objectives. The 
underlying regulatory architecture separates ASIC (conduct regulation) and APRA 
(prudential regulation) with explicit focus on financial stability and consumer protection, 
but neither agency holds a promotion mandate. Treasury's complementary Sustainable 
Finance Strategy (2025) addresses climate transition planning and sustainable 
investment labeling but remains oriented toward regulatory outcomes rather than financial 
services sector development.  

At the state level, Victoria's Economic Growth Statement (December 2024) further 
demonstrates the strategic deprioritization of financial services. The statement identifies 
five priority sectors for growth investment: advanced manufacturing and defense, health 
technologies and medical research, circular economy, digital technologies, and 
agribusiness, with financial services explicitly absent from this priority listing. Victoria's 
strategic framework emphasizes "Open Doors" (backing business investment), "Cut Red 
Tape" (halving regulators by 2030), "Build New Skills" (workforce readiness), and "Reach 
Every Community" (regional development), supported by a A$150 million ($99 million) 
Victorian Investment Fund with A$50 million ($33 million) designated for regional streams, 
creation of a single investor entry point, establishment of an Investment Coordinator-
General position, and regulatory streamlining.  

However, financial services receive only passing acknowledgment as an existing strength 
rather than identification as a strategic priority for deliberate expansion; the policy 
maintains an organic development approach rather than targeting sector growth. 
Financial services are recognized as an established Melbourne asset but remain 
unscheduled for active international promotion or competitive positioning within the state's 
economic development framework. 

Section 2: Messaging Analysis  

Summary: Melbourne’s financial center identity is defined not through unified marketing campaigns 
but through documented institutional reality. Government agencies position Victoria as a stable Asia-
Pacific investment getaway with streamlined entry processes, while Melbourne’s largest financial 
institutions led by AustralianSuper’s A$389 billion ($256.7 billion) fund building global capability and 
VFMC’s A$98 billion ($65 billion) managing public sector assets, which anchors the city’s operational 
scale rather than promotional rhetoric. The Reserve Bank of Australia affirms the resilient national 
financial system foundation, while Victoria’s China Strategy explicitly recognized Melbourne as a 
fintech hub through international headquarters attractions. Unlike coordinated financial center 
branding seen in other cities, Melbourne’s positioning emerges organically from official reports, 
institutional strategies, and regulatory assessments that collectively document, rather than market, the 
city’s role as Australia’s superannuation capital and long-term institutional capital specialist within a 
broader professional services ecosystem contributing A$65 billion ($43 billion) to the state economy. 
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2.1 Core Positioning 

Primary Positioning Example(s)  Source(s)  

Stability and Global 
Attraction 

“Strong, stable and diverse economy” Melbourne and greater 
Victoria present 
themselves as a 
diversified economy 
that attracts 
investment from all 
over the world and 
across many 
industries. (City of 
Melbourne) 

Leading Fintech and 
Innovation Hub for the Asia-
Pacific Region 

“Offers an unrivalled opportunity to develop 
cutting-edge fintech products and services and 
take them to the world.” 

Language derived from 
Invest Victoria, the 
Victorian State 
Government’s official 
investment promotion 
agency. (Invest 
Victoria) 

Sustainability & Innovation 
Hub 

“Victoria is open for business…Victoria wants 
more foreign investment…this includes supporting 
net-zero emissions and clean energy targets. 
Attracting and capitalizing on these opportunities 
is critical for achieving our goal. ” 

Promotional language 
excerpted from the 
Victoria Investment 
Fund, a A$150 million 
fund established by the 
Victorian Government 
to support domestic 
and international 
investors. (Victoria 
Investment Fund) 

Australia’s Superannuation 
Capital 

“There is a greater focus on the superannuation 
sector as a source of capital to fintech startups. 
Due to it being a relatively untapped market, there 
is an opportunity for fintechs to engage with 
superannuation funds to create individualized 
experiences for their members and to provide 
cost-effective advice.” 

References to 
Melbourne as 
headquarters and the 
fund’s asset size are 
mentioned in the 
Invest Victoria annual 
report. (Invest Victoria) 

The World’s Most Livable 
Financial City 

“Consistently ranked among the world’s most 
liveable cities, Melbourne offers exceptional 
quality of life.” 

Language derived from 
Invest Victoria, the 
Victorian State 
Government’s official 
investment and 
promotion agency. 
(Invest Victoria) 

International Asset Manager 
Presence 

“Global and domestic fund managers that call 
Melbourne home include…” 

Language derived from 
Kaizen Recruitment 
Melbourne, a group of 
companies that 
specialize in talent 
acquisition. (Kaizen 
Recruitment - 
Melbourne) 

https://www.melbourne.vic.gov.au/why-invest-melbourne
https://www.melbourne.vic.gov.au/why-invest-melbourne
https://www.invest.vic.gov.au/explore-your-sector/digital-technology/fintech
https://www.invest.vic.gov.au/explore-your-sector/digital-technology/fintech
https://www.vic.gov.au/victorias-china-strategy-for-a-new-golden-era/innovation-and-investment
https://www.vic.gov.au/victorias-china-strategy-for-a-new-golden-era/innovation-and-investment
https://www.invest.vic.gov.au/explore-your-sector/digital-technology/fintech
https://www.invest.vic.gov.au/understand-the-market/explore-melbournes-lifestyle-and-business-culture/melbourne-one-of-the-worlds-most-liveable-cities
https://www.kaizenrecruitment.com.au/is-melbourne-the-place-for-financial-services-professionals-in-australia/
https://www.kaizenrecruitment.com.au/is-melbourne-the-place-for-financial-services-professionals-in-australia/
https://www.kaizenrecruitment.com.au/is-melbourne-the-place-for-financial-services-professionals-in-australia/
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 Target Audience Segmentation: Melbourne’s approach to financial audiences remains 
largely diffuse and uncoordinated, relying more on the city’s organic industry strengths than 
on targeted promotion. For institutional investors and pension funds, the messaging is implicit 
and anchored in industry concentration and governance, rather than explicit marketing, while 
the co-location of leading superannuation funds fosters knowledge sharing that is not actively 
showcased. Similarly, advocacy from Industry Super Australia strengthens the sector’s 
collective reputation but stops short of positioning Melbourne as a global investment hub. 
Fintech outreach is more structured through initiatives such as LaunchVic and FinTech 
Australia, which emphasize innovation funding, regulatory sandboxes, and talent availability, 
yet these efforts remain primarily ecosystem-oriented rather than city-brand driven. 

 Talent Emphasis: International investor engagement is pursued through Invest Victoria’s 
regional trade strategies, which market the state’s business environment as stable and well-
regulated but lack industry-specific emphasis for financial services. In emerging sectors such 
as sustainable finance, the University of Melbourne’s Sustainable Finance Hub provided 
intellectual leadership but limited commercial visibility. Talent attraction strategies, promoted 
through the “Live in Melbourne” platform, highlight lifestyle and professional opportunities but 
do not integrate a cohesive message about Melbourne’s finance strengths. Overall, 
Melbourne’s positioning depends on reputation and sectoral depth rather than an 
orchestrated narrative that distinguishes it from competing financial centers. 

– To banks / capital markets / institutions, Melbourne’s financial sector is advanced and 
benefits from the organic concentration of leading institutions, robust governance, and 
active knowledge sharing among banks and capital markets participants, yet its regional 
reputation and business attraction rely on sectoral strengths and market stability rather 
than coordinated, city-level branding. 

– To asset managers / insurers / ESG funds, the city offers an ecosystem defined by the 
clustering of Australia’s largest superannuation funds and strong institutional networks, 
where the city’s appeal is grounded in operational depth, reputation, and collaborative 
practices, though messaging to international asset managers is mostly implicit, with more 
focus centered on ecosystem strengths and less on targeted investor marketing or global 
financial center narratives. 

– To fintech / digital finance innovators, Melbourne is a leading hub for fintech innovation, 
offering strong opportunities in payments, neo banking, regtech, wealth management, 
and blockchain solutions.  

 Competitive Differentiation: Within Australia, Melbourne is recognized as the country’s 
superannuation capital and leading asset management hub, primarily due to its concentration 
of seven of Australia's ten largest superannuation funds, including AustralianSuper (A$389 
billion; $256.7 billion), CBUS, Hostplus, UniSuper, and HESTA, as well as the sovereign 
wealth fund Future Fund (A$146 billion; $96.4). Compared to Sydney, which dominates in 
banking, exchange operations, and securities trading as the home of the Australian Securities 
Exchange and major commercial bank headquarters including CBA, Macquarie Bank, 
Westpac, and the Reserve Bank of Australia, Melbourne distinguishes itself through 
institutional capital management depth and long-term investment specialization. While 
Sydney serves as Australia's primary financial center with the Australian Securities Exchange 
(ASX), regulatory bodies, and the majority of investment banking operations conducting larger 
deal sizes, Melbourne's competitive advantage rests on its specialization as a long-term 
institutional capital specialist managing approximately 60 percent of the nation's industry fund 
assets. 

Within the Asia-Pacific competitive landscape, Melbourne lacks explicit positioning against 
leading regional financial centers such as Singapore, Hong Kong, Tokyo, and Seoul. 
According to the Global Financial Centres Index (GFCI 38, September 2025), Melbourne 
ranked 24th globally while Singapore (4th), Hong Kong (3rd), Tokyo (15th), and Seoul (10th) 
all significantly outrank Melbourne in international competitiveness assessments. Singapore 
and Hong Kong dominate the region as comprehensive international financial centers with 
explicit government-led promotion strategies, global trading infrastructure, and coordinated 
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branding initiatives such as Singapore's Economic Development Board and Hong Kong's role 
as the premier offshore RMB hub overseeing 75 percent of all offshore RMB transactions. 
Tokyo, having risen seven places to 15th globally in GFCI 38, positions itself through its role 
as a global financial market with strong human capital rankings and infrastructure, while Seoul 
(10th globally) has consistently emphasized fintech innovation and digital financial services 
development.  

Unlike these centers which actively compete for international banking operations, securities trading, 
and cross-border capital flows through dedicated financial center promotion, Melbourne's international 
positioning emerges organically from its superannuation industry concentration without coordinated 
regional competitive strategy. Government investment promotion through Invest Victoria emphasizes 
Victoria's role as a gateway to Asia-Pacific markets, regulatory stability, and professional services 
depth rather than head-to-head competition for regional financial services market share or positioning 
as an alternative to Singapore or Hong Kong for international asset managers. 

Section 2.2: Messaging Tone & Style 

Style / 
Tone  

Description  Examples  Evidence Type(s) used (w/ 
example links)  

Institutional / 
Technocratic 
(formal, policy, 
focused) 

Emphasizes Melbourne’s 
operational depth, 
governance quality, and 
institutional concentration. 
Data-driven, factual language 
focused on scale and 
institutional strength within 
the compulsory 
superannuation system. 

- “Professional services 
contribute 18% of Victoria’s 
total economic output, the 
largest contribution of any 
sector…Victoria is a 
leading market for funds 
management in Australia 
with six of Australia’s top 
twelve pension funds and 
60% of Australian industry 
pension funds under 
management.” (Live in 
Melbourne)  
 

Superannuation fund asset figures and 
performance data (Quarterly 
Superannuation Industry publication | 
APRA); Professional services economic 
contribution statistics; Fund annual 
reports documenting global expansion 
strategies. (Governance and reporting | 
AustralianSuper) 

Retirement 
Income 
Security / 
Member 
Protection 

Emphasizes Australia’s 
compulsory superannuation 
system stability, regulatory 
safeguards, and fiduciary 
member protection. 

- “Australia’s A$4.1 trillion 
superannuation system is 
underpinned by robust 
regulatory frameworks and 
member protections.”  
-“APRA operational 
resilience standards 
ensure superannuation 
trustees maintain critical 
capabilities.” 

Regulatory authority publications (ASIC 
Media Release) APRA Operational 
Resilience Guidance (Australian 
Prudential Regulation Authority) RBA 
Financial System Resilience Reports. 
(Reserve Bank of Australia) 

Sustainable / 
Responsible 
Investment & 
ESG 
Leadership 

ESG Messaging emphasizes 
responsible investment 
leadership and long-term 
perspective. 

- Committed to net zero 
carbon emissions by 2050 
(AustralianSuper - Climate 
Change)   

ESG Rating, climate commitments, 
responsible investment flows, green 
bond issuance data. (Royal Bank of 
Australia - Report) 

 

 

 

 

 

https://liveinmelbourne.vic.gov.au/connect/victorian-industries/professional-services
https://liveinmelbourne.vic.gov.au/connect/victorian-industries/professional-services
https://www.apra.gov.au/quarterly-superannuation-industry-publication
https://www.apra.gov.au/quarterly-superannuation-industry-publication
https://www.apra.gov.au/quarterly-superannuation-industry-publication
https://www.australiansuper.com/about-us/governance-and-reporting
https://www.australiansuper.com/about-us/governance-and-reporting
https://www.asic.gov.au/about-asic/news-centre/find-a-media-release/2025-releases/25-235mr-asic-sends-clear-message-to-super-trustees-amid-glaring-retirement-communications-gaps/
https://www.asic.gov.au/about-asic/news-centre/find-a-media-release/2025-releases/25-235mr-asic-sends-clear-message-to-super-trustees-amid-glaring-retirement-communications-gaps/
https://www.apra.gov.au/
https://www.apra.gov.au/
https://www.rba.gov.au/publications/fsr/2025/oct/resilience-of-the-australian-financial-system.html
https://www.australiansuper.com/investments/how-we-invest/climate-change
https://www.australiansuper.com/investments/how-we-invest/climate-change
https://www.rba.gov.au/publications/bulletin/2023/sep/pdf/green-and-sustainable-finance-in-australia.pdf
https://www.rba.gov.au/publications/bulletin/2023/sep/pdf/green-and-sustainable-finance-in-australia.pdf
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Section 3: Promotion tactics analysis  

Summary: As a secondary city, Melbourne’s promotion strategy is moderately developed but less 
coordinated than Sydney’s Investment NSW platform. Melbourne’s promotion strategy combines 
digital channels through Invest Victoria, conference hosting (RIAA Conference Australia), and a 
substantial 20+ office global network for trade outreach. Direct facilitation through Invest Victoria’s 
Investment Gateway provides comprehensive investor support services spanning market research, 
regulatory navigation, site identification, and talent relocation. However, the strategy exhibits several 
structural limitations: digital platforms lack multilingual sophistication and dedicated financial sector 
depth; thought leadership is intermittent rather than systematic; industry advocacy operates through 
multiple associations without unified coordination; and financial incentives lack transparent, publicized 
promotion. Melbourne’s approach emphasizes baseline facilitation and reactive support rather than 
proactive sector targeting or distinctive strategic differentiation in the investment marketplace.  

 Channel Strategy:  

– Digital Channels: 

 Invest Victoria: Operates as the primary digital investment promotion channel with 
sector-specific landing pages, business establishment guides, economic data and 
statistics, and other business case development resources The platform operates 
primarily in English with limited translated materials. (Invest Victoria) 

 ASIC: ASIC - Twitter  

 APRA: APRA - LinkedIn  

– Events and Trade Shows: 

 RIAA Conference Australia: Serves as the primary platform for Melbourne to 
communicate ESG leadership to institutional investors, fund managers, and 
investment professionals across the Asia-Pacific region. The conference attracts 
international asset managers seeking regional ESG exposure, superannuation fund 
investment officers, academic researchers and consultants in responsible investment. 
(RIAA Conference Australia 2026) 

– Trade Publications:  

 Melbourne lacks dedicated Melbourne-based trade publications focused specifically 
on the financial services sector. Finance Standard and Rainmaker Information, 
which are two major independent financial services publishers, are both Sydney-
based, representing a significant promotional disadvantage. (Financial Standard and 
Rainmaker Information)  

– Direct Outreach: 

 The Victorian Government Trade and Investment network (VGTI), under the 
outward-facing name, Global Victoria, is the global network of offices established by 
the State of Victoria to promote trade, attract investment, and facilitate business, 
education, tourism and skilled migration between Victoria and international markets. 
(Global Victoria)  

 VGTI has more than 20 offices worldwide, including in major cities like Tokyo, 
Singapore, London, Mumbai, and Jakarta, making it the largest of any Australian 
state.  

 

https://www.invest.vic.gov.au/
https://x.com/asicmedia
https://www.linkedin.com/company/apra
https://www.responsibleinvestment.org/
https://www.financialstandard.com.au/
https://www.rainmaker.com.au/
https://global.vic.gov.au/
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 Thought Leadership Programs:  

– Government publications provide general economic and strategic information rather than 
systematic financial center thought leadership. The content is intermittent and policy-
focused rather than market-focused, preferring to explain regulations rather than analyze 
market opportunities. 

– Academic and third-party research publications examine Melbourne’s superannuation 
dominance and provide information on Melbourne’s geographic and institutional 
advantages. Critically, Melbourne lacks a dedicated, systematic financial center annual 
report or white paper similar to Singapore’s Digital Economy Report or Hong Kong’s 
Fintech strategies, indicating that international asset managers must compile information 
from multiple sources.  

 Third-party Endorsements: any key spokespeople/ambassadors speaking on behalf of the 
cities or wider regions. 

– The Financial Services Council (FSC) serves as the peak body for funds management, 
superannuation, and life insurance industries in Australia. It leads policy advocacy, 
industry research, and regulatory engagement on behalf of 100 member companies. 
Although its organizational scope is national, it has a significant base in Melbourne due to 
the headquarters of major superannuation funds. (FSC People - Financial Services 
Council)  

– The Association of Superannuation Funds of Australia (ASFA) acts as the chief 
advocacy body for the superannuation sector and has a significant presence in 
Melbourne. (ASFA) 

– Melbourne does not maintain a formal financial center ambassador program equivalent to 
systematic spokesperson cultivation. 

 Partnerships:  

– Research partnerships in Melbourne’s financial asset management ecosystem involve 
leading universities, including the University of Melbourne (Faculty of Business and 
Economics), Monash University (Department of Banking and Finance), and RMIT 
University (Fintech Research), all of which produce applied research in superannuation, 
markets, investment, and financial technology, while the Melbourne Accelerator Program 
(MAP) supports the commercialization of fintech startups and scale-ups. However, these 
partnerships primarily operate within the academic and entrepreneurial sectors, with 
minimal translation of their research outputs into coordinated city-level financial 
promotion. (The Melbourne Accelerator Program) 

– Regarding cross-border collaboration, Melbourne maintains active Memoranda of 
Understanding (MoUs) and networks through its sister city program, including alliances 
with Osaka, Tianjin, Boston and Milan, among others, which have been historically 
focused on cultural and educational exchange but are increasingly seen as channels for 
economic and business partnerships, including finance and investment. 

– The City of Melbourne, State of Victoria and industry groups also engage in trade and 
development initiatives through agencies like Global Victoria, facilitating trade missions 
and links with Southeast Asia and China, while professional industry associations (such 
as the FSC, ASFA, and RIAA) connect local financial institutions with international best 
practices and regulatory engagement. 

 

 

https://fsc.org.au/about/fsc-people
https://fsc.org.au/about/fsc-people
https://www.superannuation.asn.au/
https://launchvic.org/programs/the-melbourne-accelerator-program-map/
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– Memorandums of Understanding (MoUs): 

Summary: No single alliance or MoU stands out as a flagship for direct city-brand 
building in asset management. Instead, Melbourne’s networked approach provides a 
latent foundation for deeper, more targeted partnership-driven financial promotion. 

 Victoria’s international engagement (e.g., through Global Victoria and state-level 
China or Asia strategies) includes MoUs around innovation, fintech, and broader 
trade and investment, but available sources do not show an MoU whose core 
purpose is facilitating inbound asset-manager establishment in Melbourne. 

 The superannuation-led asset-management ecosystem is grown mostly via domestic 
regulation and organic institutional development rather than cross-border promotion 
agreements. 
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Section 4: Outcomes and Impact Assessment  

Summary: Melbourne demonstrates strong sectoral fundamentals and peer recognition, particularly 
in superannuation and fintech, but its international media visibility and global branding as a financial 
center remain limited. Promotion outcomes are fragmented with limited international media 
engagement, no coherent social media presence as a financial center, and absence of systematic 
city-level KPI tracking for investment attraction.  

 Industry Rankings:  

– Global: Melbourne: Rank 24, Rating 735 (GFCI 38 Rank; up four ranks and +11 points 
from previous year). 

– Melbourne ranks second in Australia after Sydney but competes in the Asia-Pacific region 
against Singapore (#4), Hong Kong (#3), Tokyo (#15), and Seoul (#10). 

– Asia-Pacific: Rank 9, Rating 735 

 Media Visibility:  

– Period: 12.11.2024 - 13.11.2025 

– Volume of coverage: 28 Articles  

– Social Media Volume: 996 

 

Category/Metric Positive Neutral Negative 

Media volume and 
share  
(Number of 
paragraphs) 

7 
(25%) 

16 
(57.1%) 

5 
(17.9%) 

Social media 
volume and share 
(Number of 
mentions) 

70 
(7%) 

850 
(85%) 

76 
(8%) 

Example 
Topics/Insights 

 Asset Management 
Growth in Melbourne 

 Regulatory Support 

 Talent Pool 

 Market Trends and 
Regulatory Updates 

 Regulatory 
Developments 

 Business Moves and 
Partnerships 

 Market 
Volatility 

 Performance 
Concerns 
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 Peer recognition:  

– Awards: 

 The Finnies (Fintech Awards): Recognizes innovation in fintech at the national 
level; principally sponsored by the Victorian Government. (The Finnies) 

 Governor of Victoria Export Awards (GOVEA): State-level recognition, including 
financial services. (Governor of Victoria Export Awards) 

– Industry acknowledgement: 

 Fintech Ecosystem Recognition: Melbourne’s fintech community and startup 
ecosystem have been identified as national leaders by FinTech Australia, 
particularly as the host of successful scale-ups like Airwallex and Afterpay - the 
latter’s acquisition by Block, Inc. (Square) received extensive industry recognition and 
media attention. (Fintech Australia) 

– Conference Hosting Rights: 

 RIAA Conference Australia (RIAA) 

 Intersekt (Intersekt) 

 Finance Down Under (Finance Down Under) 

 SIAA Conference 2026 (SIAA) 

 Melbourne Finance Technology Summit (Melbourne Finance Technology Summit) 

https://www.thefinnies.org.au/
https://global.vic.gov.au/our-programs-and-services/our-programs/governor-of-victoria-export-awards
https://www.fintechaustralia.org.au/newsroom/melbourne-ednewges-closer-to-sydney-in-world-financial-centre-rankings
https://www.responsibleinvestment.org/events-news/conference/australia/2026
https://www.intersektfestival.com/
https://editorialexpress.com/conference/FDU2026/
https://www.stockbrokers.org.au/siaa2026-conference
https://www.clutchevents.co/events/melbourne-finance-technology-summit-2026
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Research Framework: Financial Centers Analysis – Montréal, Canada 
 
Section 1: Montréal City Profile 

Summary: Montréal is a historically rich and globally connected city, recognized as Québec’s 
financial capital and a major North American hub for asset management. The city accounts for a 
significant share of Canada’s asset management employment and is distinct for its institutional 
investing strength, leadership in sustainable finance, and vibrant alternative investments scene. 
Unlike Toronto’s banking-centric market, Montréal excels on the “buy” side, with a robust presence in 
pension funds, private equity, and quantitative strategies—supported by a highly educated, 
multilingual talent pool and competitive operating costs. 

Montréal is home to global asset managers such as La Caisse (Formerly CDPQ–Caisse de dépôt et 
placement du Québec) with C$490 billion AUM ($350 billion), Fiera Capital with C$160 billion AUM 
($115 billion), and Desjardins Global Asset Management, major pension funds (PSP, Hydro Québec, 
Air Canada, CN), as well as major private equity and alternative players like Sagard and Power 
Corporation. The city’s ecosystem is further bolstered by the Montréal Exchange, Canada’s main 
derivatives market—and a thriving fintech and AI research community, making it a leader in 
innovation and quantitative finance. 

Montréal’s financial sector benefits from strong government support for outside investment, a 
collaborative business culture, and a growing reputation in fintech and responsible investment. The 
city’s stability, cost advantage relative to Toronto and New York, and global outlook continue to attract 
asset managers seeking growth, diversification, and access to world-class bilingual and multicultural 
talent. 

Québec’s French language laws may present additional considerations for investors compared to 
other English-speaking financial centers; as a result, the City of Montréal and its economic 
development agencies are proactive in promoting the city and providing support to facilitate 
investment and ensure a welcoming business environment. 

 City Identity and Financial Role: 

– Montréal is the largest city in Québec and the second most populous city in Canada, 
founded in 1642. It is one of the most densely populated major cities in the country, 
renowned for its blend of North American dynamism and European culture. (Statistics 
Canada). 

– Montréal is regionally significant as the financial capital of Québec and a key financial 
center for Eastern Canada. The city is home to a substantial share of Canada’s asset 
management employment, with a financial sector that supports over 100,000 jobs and 
more than 3,000 companies. Montréal’s longevity and stability as a financial hub, and 
access to talent from leading post-secondary institutions, make it a reliable base for asset 
management operations. (Finance Montréal) 

– Relative to Toronto, Canada’s largest financial center, Montréal distinguishes itself with a 
strong focus on the “buy” side of the industry: institutional asset management, pension 
funds, private equity, and alternative investments. Toronto, meanwhile, is more heavily 
weighted toward big banking, capital markets, and trading activities. 

 Montréal offers lower operating costs compared to Toronto while offering proximity to 
New York and Boston, major U.S. financial centers, making it an attractive location for 
asset managers seeking cost efficiency without sacrificing access to talent and 
infrastructure. 

 Montréal’s established ecosystem of pension funds (notably La Caisse), asset 
managers, and alternative investment firms provide a stable employment base and 
greater resilience for asset management professionals. The city’s collaborative 
culture, government support, and growing expertise in sustainable finance and 

All currency conversions to USD are set for December 1st, 2025 

https://www.statcan.gc.ca/en/start
https://www.statcan.gc.ca/en/start
https://www.finance-montreal.com/en/statement-by-the-financial-center
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quantitative strategies further reinforce its appeal for asset managers seeking 
diversification and long-term stability. (Montréal International) 

 Key Asset Management Presence: 

– Regional Sector Specialization: 

 Pension Fund Management and Institutional Investing: Montréal is a global 
leader in pension fund and institutional asset management. The city is home to La 
Caisse, one of the world’s largest institutional investors, managing over C$490 billion 
($350 billion) in assets. La Caisse and other major pension funds such as CN 
Pension Fund, PSP Investments and Fonds de solidarité FTQ anchor Montréal’s 
reputation for long-term investment expertise and innovation. (La Caisse) 

 Alternative Investments and Private Equity: Montréal is a national hub for private 
equity, infrastructure, and alternative asset strategies. Power Corporation of Canada, 
Sagard, Novacap, and Investissement Québec are among the key players driving 
growth in private equity, venture capital, and infrastructure finance. (Sagard; IQ - 
English) 

 Sustainable Finance and Impact Investing: Montréal is recognized as a center for 
sustainable finance in the Americas. It hosts the International Sustainability 
Standards Board (ISSB) Americas HQ and is home to several leaders and advisory 
firms in responsible investment. (ISSB - Montréal) 

 Quantitative Finance, FinTech, and AI: Montréal’s world-class universities and AI research 
ecosystem including Mila (Mila) and IVADO have helped foster a growing cluster of 
quantitative asset managers and fintech innovators. Firms such as Innocap, Sectoral Asset 
Management, and Walter Global Asset Management leverage advanced analytics and 
alternative asset classes. (Mila; Innocap; Sectoral) 

 Subject of Promotion: 

Summary: Montréal, supported by the Government of Canada and the Government of 
Québec, promotes itself as a leading North American hub for asset management and financial 
innovation through targeted investment promotion, tax incentives, and institutional 
collaboration.  

– National Level (Federal Government) 

Regulatory Authorities: 

 The Office of the Superintendent of Financial Institutions (OSFI): Acts as 
Canada’s federal financial regulator authority and provides prudential oversight rather 
than investment promotion. Canada does not possess a regulatory body with a 
promotional mandate. 

Investment Promotion: 

 Innovation, Science, and Economic Development of Canada (ISED): Federal 
department responsible for driving economic growth by improving conditions for 
investment, boosting innovation, expanding trade, and building a competitive 
marketplace in Canada.   

 

 

https://www.montrealinternational.com/en/key-sectors/financial-services/
https://www.lacaisse.com/en
https://www.sagard.com/
https://www.investquebec.com/international/en/
https://www.investquebec.com/international/en/
https://www.ifrs.org/news-and-events/news/2022/06/ifrs-foundation-launches-montreal-issb-centre-supported-by-key-actions/
https://mila.quebec/en/about/about-mila
https://www.innocap.com/en/
https://www.sectoral.com/
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– Provincial Level (Québec) 

Regulatory Authorities: 

 Autorité des marchés financiers (AMF): Serves as Québec’s integrated financial 
regulator, supervising mutual funds, portfolio managers, and securities markets. 
Unlike multi-agency systems, the AMF consolidates prudential regulation, conduct 
oversight, and market integrity functions for the province’s financial sector. 

Investment Promotion: 

 Ministry of Finance, Québec (Ministère des Finances du Québec): Oversees 
provincial fiscal and financial policy and administers incentives to strengthen the 
financial services sector. The 2025 Québec Economic Update emphasizes finance 
and investment management as priority growth sectors. (Ministry of Finance – 
Québec) 

 Investissement Québec (IQ): Acts as the primary investment promotion and 
facilitation agency for foreign financial firms seeking to establish operations in 
Montréal. IQ offers site selection assistance, tax credit guidance, and integration 
support for fund managers entering the Québec market.   

– Private Sector: 

 Finance Montréal: The public–private financial cluster of Quebec, co-founded by the 
Government of Québec and major financial institutions. It coordinates workforce 
initiatives, organizes industry development programs, positions Montréal  in global 
finance networks, and leads promotion within the International Financial Centre 
Montréal (IFC Montréal) framework. (Finance Montréal) 

– Additional Context: 

Montréal’s asset management ecosystem reflects close coordination across federal, 
provincial, and municipal institutions. Financial regulation and promotion align under 
distinct but cooperative mandates. The principal promotional strategy is coordinated by 
Finance Montréal, in partnership with Investissement Québec (IQ), the Ministry of Finance 
(Québec), and federal bodies such as Innovation, Science, and Economic Development 
Canada (ISED). The promotion strategy emphasizes: 

 Direct Investment Attraction: Through Investissement Québec’s Financial Services 
Investment Program, the city facilitates capital inflows into fund management 
activities by co-funding innovation, establishing partnerships with institutional 
investors, and anchoring international asset managers within Montréal’s financial 
district. (Investissement Québec – Financial Services) 

 Regulatory Excellence and Modernization: Canada’s regulatory environment—
administered provincially by the Autorité des marchés financiers (AMF) in Québec—
ensures a modern licensing regime for portfolio management and fund distribution. 
The AMF regularly issues updated guidance on compliance frameworks, digital 
finance integration, and investor protection standards under Québec’s Securities Act. 
(Autorité des marchés financiers) 

 Tax Incentive Programs: Québec maintains several competitive tax measures 
benefiting financial institutions and asset managers, including the Tax Credit for 
Financial Services Corporations (CIFI) and federal mechanisms such as the 
International Financial Centre (IFC) Montréal Program, which provides reduced 
effective tax rates for eligible international fund management activities. (Québec Tax 
Incentives for Financial Services) 

https://www.finances.gouv.qc.ca/
https://www.finances.gouv.qc.ca/
https://www.finance-montreal.com/en
https://www.investquebec.com/quebec/en/industries/financial-services.html
https://lautorite.qc.ca/
https://www.revenuquebec.ca/
https://www.revenuquebec.ca/
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 Infrastructure Development: Montréal offers advanced financial and technological 
infrastructure through innovation clusters, shared trading facilities, and fintech 
accelerators. The Finance Montréal Cluster and the Montréal Exchange (Canada’s 
derivatives hub) anchor the city’s physical and digital financial ecosystem, 
complemented by institutions such as the Caisse de dépôt et placement du Québec 
(CDPQ) and Desjardins Group that stimulate a strong investment environment. 
(Finance Montréal) 

 National Strategy and Investment Attraction Documents: 

– Québec Financial Services Sector Strategy (Finance Montréal and Ministère des 
Finances du Québec): A forward-looking roadmap outlining the province’s plan to expand 
asset management, fintech integration, and sustainable finance leadership. 

– AMF Annual and Strategic Reports: Detail evolving fund management regulation, 
compliance modernization, and market development initiatives relevant to asset 
managers operating in or through Montréal. (Autorité des marchés financiers Reports) 

– Finance Montréal Reports and Studies: Provide benchmarking, talent pipeline analysis, 
and outlooks on Montréal’s role within international capital markets. These publications 
include the International Financial Centre Montréal Annual Review and sector analyses 
on asset management competitiveness. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.finance-montreal.com/en
https://lautorite.qc.ca/
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Section 2: Messaging Analysis 

Summary: Montréal positions itself as a globally connected, innovative, and cost-effective financial 
center, offering a distinctive blend of North American dynamism and European sophistication. Unlike 
Toronto’s dominance in banking and capital markets, Montréal stands out for its deep institutional 
asset management expertise, leadership in sustainable finance, and thriving alternative investment 
ecosystem. The city boasts a high quality of life, competitive costs, and a collaborative business 
environment, making it an attractive destination for international asset managers. 
 
Managers based in Montréal frequently highlight the city’s “spirit of collaboration,” “culture of 
innovation,” and “access to world-class, multilingual talent” as key differentiators in their 
communications. They emphasize Montréal’s ability to “attract and retain top investment 
professionals,” its “vibrant research and technology ecosystem,” and the “global perspective” that 
comes from being a crossroads between North America and Europe. Montréal-based firms often 
describe the city as a place where “partnerships between institutions, academia, and government” 
drive financial innovation and sustainable growth, and where “diversity and inclusion” are embedded 
in the business culture. 
 
The city works hard to attract outside investment with attractive tax treatment and abundant services 
and partnerships to facilitate economic growth and development. French language laws in Québec 
may create a barrier to investment compared with other English-speaking financial centers so the city 
of Montréal and its economic development agencies work hard to overcome this barrier through 
promotion and support. 
 
2.1 Core Positioning 

Summary: Montréal presents itself as North America’s cultural capital, highlighting its European 
charm, dynamic arts and culinary scenes, bilingual heritage, and UNESCO City of Design status. The 
city promotes its global reputation for creativity through major festivals and multicultural energy. 
Economic messaging focuses on innovation and quality of life, positioning Montréal as a leading hub 
for AI, aerospace, video games, and life sciences, with affordable living and top-ranked universities. It 
also emphasizes collaboration and openness, underlining strong ties between business, academia, 
and government. Montréal’s accessible talent pool, cosmopolitan lifestyle, and culture of creativity 
shape its distinctive international identity as both a center of innovation and a welcoming, livable 
metropolis. 

Primary Positioning Example(s)  Source(s)  

Cultural Capital and 
Creativity 

Montréal is becoming a key player and a destination of 
choice…offers an ecosystem favorable to the development of 
local and international financial institutions the “the New Wall 
Street of the North.” Financial capital of Québec and home to 
over 3,000 financial services firms and a vibrant mix of 
industries, including AI, fintech, life sciences, and creative 
sectors. The city is recognized for its leadership in sustainable 
finance and serves the Americas headquarters for the 
International Sustainability Standards Board (ISSB)  

(Finance-Montréal ; 
Scotiabank GBM May 2024; 
Experience Montréal ; 
Montréal  International) 

Exceptional Quality of Life 
and Affordability 

“Montréal has plenty of space and room for everyone! Greater 
Montréal is surrounded by water and nature, it can breathe.  
That’s a big draw when you’re looking for a new home on a 
human scale…The city is welcoming and inclusive, and moves 
to beat of its talented and creative people…Montréal is world-
renowned for its quality of life…” 

(Montréal  International) 

Dynamic and Collaborative “Become part of North America’s most proactive ecosystem for 
ESG and sustainable finance…thrive in a world-class 
technology ecosystem with capabilities in data/artificial 
intelligence…operate from a world-class destination that 
attracts Europeans, Americans, millennials and foreign skilled 
workers. 

Transformation Map. 
(Finance-Montréal) 

https://www.finance-montreal.com/en/news-details/montreal-financial-center
https://www.gbm.scotiabank.com/en/market-insights/article.sustainable-finance.montreal-earning-its-spot.html
https://www.mtl.org/en/our-picks
https://www.montrealinternational.com/en/why-montreal/
https://www.montrealinternational.com/en/news/video-promoting-montreal-to-international-talent/
https://www.finance-montreal.com/en/invest-in-montreal
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 Target Audience Segmentation: Montréal positions itself as a next-generation North 
American financial hub that integrates institutional strength, innovation, and sustainability into 
a single, coherent value proposition. For institutional asset managers and pension funds, the 
city emphasizes its large anchor institutions, deep pools of long-term capital, and a stable, 
reliable regulatory environment that supports sophisticated global strategies and co-
investment platforms. For private equity, venture capital, and other alternative managers, 
Montréal is framed as an agile, opportunity-rich base that combines strong local players, 
government-backed financing tools, and access to deal flow across North America and 
Europe within a collaborative ecosystem.  

In ESG and sustainable finance, Montréal highlights its leadership role through Finance 
Montréal, its top North American ranking in green finance, and the presence of the ISSB’s 
Americas headquarters, positioning the city as a place where sustainability standards and 
practices are actively shaped. For fintech, quantitative, and digital asset managers, Montréal 
underscores its world-class AI and tech research assets, Station FinTech as Canada’s 
leading fintech hub, and the tight integration between finance and advanced technologies, 
creating a fertile environment for data-driven and digital innovation in asset management. 

 Talent Emphasis: 

– Higher Education Pipeline: Montréal consistently highlights its position as the city with 
the highest concentration of post-secondary students per capita in North America, home 
to four major universities—McGill, Université de Montréal, Concordia, and UQAM—as 
well as specialized institutions like HEC Montréal and Polytechnique Montréal. 

“With 320,000 post-secondary students, Montréal has the highest concentration of 
university students of any city in North America. The city’s universities and colleges 
produce a skilled, multilingual workforce attractive to global employers.” The city’s 
academic ecosystem produces over 50,000 graduates annually, including significant 
numbers in finance, engineering, AI, and data science (Montréal International - Why 
Montréal; Finance Montréal). 

– Direct Industry / Academia Collaboration: Montréal International and Finance Montréal 
emphasize strong industry ties with universities, including joint research programs, 
internships, co-op placements, and direct campus recruiting. Initiatives like Station 
FinTech and partnerships with Mila (the world’s largest academic deep learning institute) 
further deepen these links (Montréal International - Fintech; Mila). 

 Competitive Differentiation: Compared to other Canadian cities like Vancouver and 
Calgary, which are known for their strengths in natural resources, venture capital, and 
regional banking, Montréal stands out for its deep expertise in responsible investment, ESG, 
and private markets. Its affordability, multilingual workforce, and high quality of life further 
differentiate it as a destination for global asset managers. 

Within North America, Montréal has strategically positioned itself as a leading financial hub for 
institutional and alternative asset management, especially as global investors seek 
diversification and ESG leadership. Competing directly with Toronto, Boston, and New York, 
Montréal emphasizes its cost advantage, collaborative business culture, and status as the 
Americas headquarters for the International Sustainability Standards Board (ISSB). Reports 
from Finance Montréal and Montréal International highlight how the city attracts international 
asset managers and fintech innovators, often citing its lower cost of living, talent pipeline, and 
supportive regulatory environment compared to Toronto and U.S. centers. 

While New York and Boston are lauded for their scale, legacy firms, and deep capital 
markets, Montréal’s messaging focuses on its global perspective, unique blend of North 
American and European influences, and its reputation for innovation and responsible 
investment. The city’s international workforce, and leadership in sustainable finance reinforce 
its appeal for global asset managers. 

https://www.montrealinternational.com/en/invest/why-invest-in-the-greater-montreal/
https://www.montrealinternational.com/en/invest/why-invest-in-the-greater-montreal/
https://www.montrealinternational.com/en/invest/why-invest-in-the-greater-montreal/
https://www.montrealinternational.com/en/keysectors/fintech/
https://mila.quebec/en
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Section 2.2: Messaging Tone & Style 

Summary: Montréal’s messaging in the asset management and investment sector is rooted in its 
unique blend of North American dynamism and European sophistication. Promotional agencies 
(Finance Montréal, Montréal International) consistently use language that is collaborative, and 
innovation-focused. They emphasize Montréal’s global connectivity, multilingual talent, and leadership 
in responsible investment and AI, while offering investors a cost-competitive, tech-enabled platform 
for sustainable, cross-border asset management.  The narrative is reinforced by frequent references 
to Montréal’s affordability, quality of life, and role as a hub for sustainable finance and tech-driven 
investing. Firms and agencies reinforce these narratives with statistics, global rankings, and 
testimonials from international clients and partners, repeatedly anchoring their global outlook in 
Montréal’s vibrant, inclusive ecosystem. 

Style / Tone  Description  Examples  Evidence Type(s) used (w/ 
example links)  

Confident & 
Promotional  

Messaging in forward-
looking and confident, 
highlighting the international 
nature of the city with 
references to global 
competitiveness and 
emphasis on collaboration 
and diversity. 

“What sets Montréal apart?  
Leading-edge industry 
clusters and a deep-rooted 
culture of creativity and 
collaboration.” 

Montréal International; Finance 
Montréal, City of Montréal   

Innovation & 
Sustainability-
Focused 

The city positions itself as 
Canada’s leader in 
sustainable finance and a 
world center for AI and 
fintech. Messaging is future-
oriented, highlighting 
Montréal’s leadership in 
ESG, AI-driven investing, 
and digital assets. 

“Montréal is recognized 
worldwide for its expertise 
in responsible investment 
and sustainable finance.” 
 

Finance Montréal  

Lifestyle and 
Aspirational 

Montréal’s messaging 
appeals to quality of life, 
affordability, and cultural 
vibrancy. The city is 
positioned as a place that is 
attractive to live and work, 
emphasizing culture and 
cost of living. 

“Montréal is ranked among 
the world’s best cities for 
students and young 
professionals, offering an 
exceptional quality of life at 
a competitive cost.”   

Montréal International 

    

 Language Style: Montréal’s positioning combines three intertwined themes: confident global 
competitiveness, innovation and sustainability, and an aspirational lifestyle offer. Its 
messaging is forward-looking and assertive, stressing collaboration, diversity, and leading-
edge industry clusters underpinned by a deep culture of creativity and partnership. The city 
presents itself as Canada’s leader in sustainable finance and a major global center for AI and 
fintech, with a future-oriented narrative focused on ESG leadership, AI-enabled investing, and 
digital assets. At the same time, Montréal leans heavily on lifestyle appeal, highlighting 
affordability, cultural vibrancy, and cosmopolitan living, and promoting itself as one of the 
world’s most attractive cities for students and young professionals thanks to its quality of life 
at a competitive cost. 

 Evidence Uses: Montréal’s international competitiveness and appeal as a financial and 
innovation hub are supported by strong statistics and external rankings. The city boasts the 
highest per-capita concentration of university students in North America and over 70 
international organizations, making it third in the Americas for international organizations, 
including six UN offices. Montréal is consistently ranked among the world’s top financial 

https://www.finance-montreal.com/en/
https://www.montrealinternational.com/en/
https://www.montrealinternational.com/en/?utm_source=chatgpt.com
https://www.finance-montreal.com/en
https://www.finance-montreal.com/en
https://montreal.ca/en
https://www.finance-montreal.com/en
https://www.montrealinternational.com/en/?utm_source=chatgpt.com
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centers, and its firms collectively manage more than $1 trillion in assets. Business costs are 
lower in Greater Montréal than in any major North American metro, enhancing its 
attractiveness for investors and firms. 

Impact metrics reflect Montréal’s success, with $2.72 billion in foreign direct investment and 
hundreds of international talent placements annually. The city’s leadership is further 
demonstrated by hosting the Americas headquarters for the ISSB, the globally recognized 
Mila deep learning institute, and being an ESG and innovation leader. Official surveys from 
organizations like OECD, KPMG, and CBRE reinforce Montréal’s top standings in cost 
competitiveness, talent, and innovation, while testimonials from global firms underscore the 
city’s rich academic resources and its ability to attract and develop international talent, fueling 
growth and sustaining a dynamic, innovation-driven economy. 

Section 3: Promotion tactics analysis 

Summary: Montréal’s asset management and business promotion strategy is highly coordinated 
across digital, event-based, and partnership-driven channels, leveraging its unique blend of North 
American connectivity, European flair, and leadership in innovation and sustainability. The city’s 
financial sector—anchored by organizations like Finance Montréal, Montréal International, and the 
Montréal Exchange—actively engages global audiences through digital storytelling, signature events, 
thought leadership, and direct outreach to talent and firms. Montréal’s messaging emphasizes its 
openness to investment, world-class talent pipeline, cost advantages, and status as a continental 
leader in sustainable finance and AI-driven investment. 

 Channel Strategy: 

– Digital Channels: 

 Finance Montréal, Montréal International and the City of Montréal maintain robust 
digital presences, using LinkedIn, Twitter, and dedicated websites to share news, 
talent campaigns, and sector strengths in both official languages. (City of Montréal  - 
Twitter; Montréal International - Twitter; Finance Montréal - Twitter)  

 Finance Montréal’s “Montréal: World-Class Financial Centre” campaign highlights 
local success stories, global rankings, and impact data (Finance Montréal  LinkedIn) 

 Montréal International’s “Talent Montréal” portal and social media target 
international professionals, promoting the city’s quality of life, work culture, and cost 
advantages (Talent Montréal)  

 LinkedIn is the preferred platform for institutional asset managers and pension funds 
such as La Caisse and Investissement Québec, whilst some managers will also use 
X (Twitter), Facebook and Instagram to highlight milestones, showcase leadership or 
amplify news. (Montréal International LinkedIn). 

 Ecosystem Platforms / Physical Hubs: Station Fintech is an infrastructure and 
promotional tool, used for showcasing visiting asset managers, a base for 
accelerators, and as a venue for international missions and events. 

– Events and Trade Shows: 

 Canada Fintech Forum: Annual, now in its 12th edition, consistently held in 
Montréal, typically at the Fairmont The Queen Elizabeth, and branded as Finance 
Montréal’s “flagship” event and the country’s largest fintech gathering. (Canada 
Fintech Forum) 

 Conference of Montréal: A long-running annual conference (30+ editions) based in 
Montréal, convening 2,500+ participants and 150+ speakers from finance, business, 

https://x.com/MTL_Ville
https://x.com/MTL_Ville
https://x.com/MTLINTL
https://x.com/FinanceMontreal
https://www.linkedin.com/company/finance-montreal/?originalSubdomain=ca
https://talentmontreal.com/
https://www.linkedin.com/company/montreal-international/?originalSubdomain=ca
https://www.finance-montreal.com/en/news-details/opening-canada-fintech-forum-2025-press-release
https://www.finance-montreal.com/en/news-details/opening-canada-fintech-forum-2025-press-release
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and policy; it is positioned as a permanent Montréal forum on global markets and 
investment. (Conference de Montréal ) 

 Canadian Annual Derivatives Conference: Regularly held in Montréal (e.g., Westin 
Montréal), hosted by TMX Group and the Montréal Exchange as a national gathering 
for derivatives traders, risk managers, and capital markets professionals. (Canadian 
Annual Derivatives Conference) 

– Trade Publications: 

 Montréal’s ecosystem is featured in global and Canadian business media, including 
BNN/Bloomberg, The Globe and Mail, The Banker, and Financial Post, where 
executives provide thought leadership and commentary on market outlook, and 
investment outlooks. 

 Finance Montréal and Montréal International publish sector reports, profiles, and 
success stories (Hasbro expands presence in Montréal) of Montréal in the business 
world (Appointment of Asset Managers) emphasizing Montréal’s talent pool, 
innovation, and cost competitiveness. 

– Direct Outreach: 

 Montréal International: Offers one-stop advisory and concierge services for firms 
considering relocation or expansion, including site visits, regulatory guidance, 
information on taxes and subsidy programs, and talent attraction support. (Montréal  
International) 

 Finance Montréal: Created in 2010 to develop and promote Québec’s financial 
service industry to the world. The city’s financial cluster maintains close links with 
local universities through career fairs, co-op programs, and direct campus 
recruiting—capitalizing on Montréal’s status as North America’s top student city. 
(Finance Montréal) 

 Partnerships: 

– Memorandum of Understandings: 

Summary: Montreal’s asset-management promotion is cluster-driven via Finance 
Montréal rather than through formal, public MoUs with other financial centers. 

 Finance Montréal maintains a network of “strategic partnerships” across insurance, 
banking, and asset management, but public materials list partners, not MoU texts or 
promotion-specific agreements. (Our partners | Finance Montreal)  

 A notable example of a promotion-like initiative is the Québec Emerging Manager 
Program (QEMP), which was developed through Finance Montréal’s 
Entrepreneurship Work Group with CDPQ and other allocators to channel capital to 
Québec asset managers and attract co-investment from external allocators. This is a 
domestic program, not an MoU with foreign authorities, but it directly promotes local 
asset managers by making it easier for external capital to allocate to them. (QEMP - 
Press Release)  

 An MoU involving Finance Montréal, the Québec government, and New 
Jersey/Stevens Institute of Technology was announced around fintech collaboration 
(Canada Fintech Forum context), but it is framed around fintech and innovation, not 
specifically asset-manager attraction. (MOU to Strengthen Quebec-New Jersey 
Fintech Connections | Finance Montreal)  

https://www.laconferencedemontreal.com/
https://cadc.m-x.ca/2025/program/
https://cadc.m-x.ca/2025/program/
https://www.montrealinternational.com/en/news/hasbro-expands-presence-in-montreal/
https://www.finance-montreal.com/en/news-details/investi-fund-new-income-managers
https://www.montrealinternational.com/app/uploads/2019/04/business_case_fintech_2019-en.pdf
https://www.montrealinternational.com/app/uploads/2019/04/business_case_fintech_2019-en.pdf
https://www.finance-montreal.com/en/finance-montreal
https://www.finance-montreal.com/en/our-partners
https://www.lacaisse.com/en/news/pressreleases/qemp-receives-additional-investment-110m-accelerate-development-emerging
https://www.lacaisse.com/en/news/pressreleases/qemp-receives-additional-investment-110m-accelerate-development-emerging
https://www.finance-montreal.com/en/news-details/mou-quebec-new-jersey
https://www.finance-montreal.com/en/news-details/mou-quebec-new-jersey
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 Third-Party Endorsements: 

– Montréal International: “Greater Montréal, An Ideal Location to Invest in Fintech. This 
report details Montréal’s status as a leading financial center with a vast network of foreign 
financial institutions, a deep talent pool and a distinct cost advantage over other North 
American metropolitan locations. (Greater Montréal  Fintech) 

– Finance Montréal: “Montréal: The New Wall Street of the North” This white paper 
highlights Montréal’s global role in asset management, ESG, and fintech, comparing its 
ecosystem to Toronto and New York and citing its appeal for global asset managers. 
(Wall Street of the North) 

– KPMG: “Competitive Alternatives 2024” (Competitive Alternatives 2024). This 
benchmarking study ranks Montréal as one of the most cost-effective major cities for 
business operations in North America, highlighting its advantage over Toronto, Boston, 
and New York. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

https://www.montrealinternational.com/app/uploads/2019/04/fintech_industry_profile_2024_shortversion.pdf
https://www.finance-montreal.com/en/news-details/montreal-financial-center
https://assets.kpmg.com/content/dam/kpmg/pdf/2016/03/ca-competitive-alternatives-2016-canada.pdf
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Section 4: Outcomes and Impact Assessment 

Summary: Montréal receives low overall coverage with limited visibility outside the province and less 
still outside the country. The Global Financial Centres Index ranking gets a lot of coverage but the 
majority of conversations around asset management are taking place in the form of online news, 
rather than discussion forums and social media. Sentiment is neutral with the tone of discussion being 
largely fact-based rather than emotional. Despite this limited visibility, Montréal receives positive 
attention for its leadership in sustainable finance and the quality of its educational institutions, and 
peer recognition through hosting well-attended international conferences. 

 Industry Rankings: 

– Global: Montréal: Rank 27, Rating 732 (GFCI 38 Rank; +7 points from previous year’s 
report with its overall position remaining fixed at 27). 

– North America: Rank 8, Rating 732 

• Montréal is ranked 8th, just behind Toronto, in the North America region, and ahead of Miami 
(#9), Atlanta (#13), and Calgary (#14). Montréal is not ranked among the top 15 centers in 
any of the areas of competitiveness. These tend to be dominated by New York, London, 
Singapore, Hong Kong and San Francisco. On a separate ranking of fintech cities, Montréal 
ranks 19th out of 116 institutions whereas Toronto ranks 18th. Montréal and Toronto each 
receive high ratings for being both dynamic and stable. 

 Media Visibility: 

– Period: 12.01.2024–12.01.2025 

– Volume of Coverage: 75 

– Social Media Volume: 2347 

Category/Metric Positive Neutral Negative 

Media volume and 
share  
(Number of 
paragraphs) 

20 
(26.7%) 

35  
(46.7%) 

820 
(26.7%) 

Social media volume 
and share 
(Number of 
mentions) 

304 
(13%) 

1637  
(70%) 

406 
(17%) 

Example 
Topics/Insights 

 Financial 
Performance and 
Growth 

 Sustainable 
Investment Initiatives 

 Corporate 
Acquisitions and 
Strategic Moves 

 Non-IFRS Financial 
Measures Overview 

 K-Bros Acquisition 
Financing 

 Financial 
Performance and 
Projections 

 Challenges in 
Climate Financing 

 Impact of Tax Credit 
Changes in Québec 

 Economic 
Uncertainty and 
Market Conditions 
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 Peer Recognition: 

– Awards: 

 McGill University was ranked 2nd in Canada and 41st globally by Times Higher 
Education for 2026 (Times Higher Education). Other Montréal-based educational 
institutions such as HÉC and Concordia have received high global rankings for their 
academic success and quality of student life (QS World University Rankings). 

 La Caisse has been recognized as a leader in infrastructure investment (IPE Real 
Assets & Infrastructure Investment Awards) and private equity (Private Equity 
International). 

– Conference Hosting Rights: 

 Canada FinTech Forum: The leading fintech conference in Canada, organized by 
Finance Montréal, attracts global asset managers, investors, and innovators. 
(Canada Fintech Forum) 

 International Economic Forum of the Americas: Hosted by Finance Montréal, this 
event brings together asset managers, institutional investors, policymakers, and 
industry leaders for high-level dialogue. (IEFA) 

 CAASA Annual Conference: The Canadian Association of Alternative Strategies & 
Assets (CAASA) hosts its annual alternative investment conference in Montréal, 
focusing on hedge funds, private equity, and institutional asset management. 
(CAASA Annual Conference) 

 AI in Finance: Hosted by Concordia University, this conference explores the 
intersection of artificial intelligence and financial services, drawing academics and 
industry professionals. (AI in Finance) 

 Canadian Annual Derivatives Conference (CADC): Organized by the Montréal 
Exchange (MX), this event focuses on derivatives, risk management, and capital 
markets. (CADC) 

 Finance and AI Montréal (FIAMtl): A conference and hackathon at the intersection 
of data science, AI, and asset management, highlighting Montréal’s leadership in 
quantitative finance. (FIAM) 

 Startupfest: Canada’s largest startup event, attracting entrepreneurs, investors, and 
tech leaders from around the world. (Startupfest) 

 World Summit AI Americas: A major AI and machine learning conference, regularly 
held in Montréal due to its global AI hub status. (World Summit AI Americas) 

 Sustainable Finance Summit: Hosted by Finance Montréal, focusing on ESG, 
responsible investment, and the future of sustainable finance. (Sustainable Finance 
Summit) 

 

https://www.timeshighereducation.com/student/best-universities/best-universities-canada
https://www.topuniversities.com/world-university-rankings?region=North%20America&countries=ca
https://realassets.ipe.com/news/ipe-ra-and-infrastructure-awards-cdpq-wins-several-categories/10062100.article
https://realassets.ipe.com/news/ipe-ra-and-infrastructure-awards-cdpq-wins-several-categories/10062100.article
https://www.privateequityinternational.com/global-investor-ranking/
https://www.privateequityinternational.com/global-investor-ranking/
https://www.forumfintechcanada.com/en/home
https://www.forum-americas.org/conferences/montreal
https://caasa.ca/archives/events/caasa-annual-conference-2024
https://sites.events.concordia.ca/sites/concordia/en/aiinfinance2025/home
https://cadc.m-x.ca/2025/program/
https://fiamtl.com/2025-events/fiam-gatherings-2025/conference/
https://www.startupfest.com/
https://americas.worldsummit.ai/
https://www.sommet-financedurable.com/en/speakers-2025
https://www.sommet-financedurable.com/en/speakers-2025
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Research Framework: Financial Centers Analysis – Munich, Germany 

Section 1: Munich City Profile 

Summary: Munich, the capital of Bavaria, is Germany's second-largest financial hub, with a distinct 
focus on the insurance industry and the insurtech sector. Furthermore, the city is Germany's largest 
center for private equity and venture capital and a key location for asset management specializing in 
real estate and insurance-linked investments. 

 City Identity and Financial Role:  

– Munich is Germany’s second-largest financial center after Frankfurt, accounting for 
roughly 6% of bank employment and serving as a major hub for insurance, venture 
capital, and private equity activity. (Börsen Zeitung; Germany Finance) 

– The city is especially known as a major insurance hub, hosting around 70 insurance 
companies, including global leaders such as Munich Re and Allianz. (Finanzplatz 
München Initiative) 

– Munich has been designated by the German Federal Government as an official InsurTech 
hub. The InsurTech Hub Munich facilitates collaboration between start-ups and industry 
incumbents like Allianz and Munich Re, driving innovation in the sector. (Munich 
Business) 

 
• Key Asset Management Presence:  

– Munich is home to major asset management firms, notably Allianz Global Investors and 
MEAG (Munich Ergo Asset Management), alongside significant offices of international 
players. (Munich Re) 

– Asset management companies in Munich have strengths in insurance-linked investments, 
real estate, and increasingly in ESG-focused portfolios. (Munich Re) 

– Bavaria accounts for roughly 1/3 of all Germany’s authorized fund-management 
companies, and Munich hosts 50 private-equity/venture-capital firms, which is the largest 
such cluster in Germany. (Bayrischer Bankenverband) 

– Munich’s asset management specialization is defined by insurance-linked asset 
management, real estate & infrastructure, private equity and venture capital. (MEAG; 
Seedtable) 

 Subject of Promotion:  

Summary: Germany’s financial system governance in Munich combines federal regulation 
Eurowith state and city-level promotion and strong private-sector leadership. The Federal 
Financial Supervisory Authority (BaFin) and the Deutsche Bundesbank handle supervision 
and monetary policy respectively, with no investment promotion mandate. Germany Trade & 
Invest promotes FDI nationally but not specifically financial centres. Bavaria has no state-level 
financial regulator; instead, Invest in Bavaria and the City of Munich/Munich Business lead 
investment and business promotion. Private initiatives like Finanzplatz München Initiative, 
InsurTech Hub Munich, IHK München, and the Bavarian Banking Association drive Munich’s 
positioning around innovation, insurers, and business proximity rather than regulation-focused 
branding. 

 

  

https://www.boersen-zeitung.de/english/frankfurt-bankers-rising?utm_source=chatgpt.com
https://www.germany-finance.com/wp-content/uploads/2023/01/20220704_FS_Finance_Sector_in_Germany_RZ_WEB-1.pdf
https://www.fpmi.de/en/financial-center.html
https://www.fpmi.de/en/financial-center.html
https://www.munich-business.eu/en/business-location/industries/finance.html
https://www.munich-business.eu/en/business-location/industries/finance.html
https://www.munichre.com/en/company/about-munich-re.html
https://www.munichre.com/en/company/about-munich-re.html
https://by.bankenverband.de/ueber-uns/finanzplatz-bayern#:%7E:text=Bayern%20ist%20mit%20rund%20einem,M%C3%BCnchen%20deutschlandweit%20an%20der%20Spitze
https://www.meag.com/en/inform/portraet.html
https://www.seedtable.com/investors-munich
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– National Level: 

Regulatory Authorities: 

 Federal Financial Supervisory Authority (BaFin): Germany’s integrated financial 
regulator headquartered in Frankfurt. It possesses no promotional mandate. (BaFin) 

 Deutsche Bundesbank: Central bank. Possesses no promotional function. (Deutsch 
Bundesbank) 

Investment Promotion: 

 Germany Trade & Invest (GTAI): Federal economic development agency. Covers 
general FDI promotion; not financial-center specific. (GTAI)  

– State Level (Bavaria): 

Regulatory Authorities: 

 Bavaria does not have a state-level financial regulator. 

Investment Promotion: 

 Invest in Bavaria: Bavarian State Government’s investment promotion agency. 
(Invest in Bavaria)  

 City of Munich / Munich Business: Municipal economic development agency 
offering “Business location marketing” and direct advisory services. (Munich 
Business) 

– Private Sector: 

 Finanzplatz München Initiative (FPMI): Public-private partnership promoting Munich 
as a financial center. (FPMI)  

 InsurTech Hub Munich (ITHM): Facilitates collaboration between startups and 
incumbents. (InsurTech Hub Munich) 

 IHK München: Industry advocacy and economic reporting. (IHK Muenchen)  

 Bayerischer Bankenverband: Bavarian Banking Association. (Bankenverband)  

Section 2: Messaging Analysis 

Summary: Munich positions itself as Germany’s second-largest financial center, building on core 
strengths in insurance including Allianz, Munich Re; asset management, and innovation. Unlike 
regulation-focused hubs like Frankfurt, it emphasizes reliability and industry expertise, presenting 
itself as the “capital of insurance and asset management” where finance, technology, and academia 
converge. This narrative is delivered using a blended tone: official messaging is formal, data-driven, 
and sustainability-focused, while corporate messaging is professional and client-centric. This is often 
supplemented by lifestyle appeals to attract talent, with all positioning claims heavily supported by 
quantitative metrics and rankings. 

 

 

https://www.bafin.de/
https://www.bundesbank.de/en
https://www.bundesbank.de/en
https://www.gtai.de/en
https://www.invest-in-bavaria.com/en
https://www.munich-business.eu/en/
https://www.munich-business.eu/en/
https://www.fpmi.de/en/
https://www.insurtech-munich.com/en/
https://www.ihk-muenchen.de/
https://by.bankenverband.de/
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2.1 Core Positioning 

Primary Positioning Example(s) Source(s) 

Germany’s second-largest 
financial center with strong 
clusters in insurance, asset 
management, leasing, and 
venture capital 

“Munich – the capital of insurance and asset 
management in Germany.” Emphasizes reliability 
and expertise rather than speculation. 

Financial Centre 
Initiative Munich 
(FPMI): Overview 

Headquarters of major global 
insurers and financial groups 
– Allianz, Munich Re, 
HypoVereinsbank (UniCredit 
Group). 

“Home of world-leading financial institutions 
shaping global resilience.” 

Allianz corporate info 
(allianz.com) · Munich 
Re profile 
(munichre.com) 

Strong university – industry 
nexus – LMU, TU Munich, 
and research institutes 
supporting finTtech, AI, and 
entrepreneurship. 

“Where science, technology, and finance 
intersect.” 

City of Munich 
Business Location: 
Key Figures · TUM 
Entrepreneurship 
Center 

Innovation and technology 
hub – Bavaria accounts for 
30%+ of German patents; 
strong digital ecosystem. 

“Europe’s innovation powerhouse.” Bavarian State 
Government: Europe’s 
Innovation 
Powerhouse 

High-quality-of-life and talent-
magnet city with international 
population and strong 
infrastructure. 

“Live, work, and innovate in one of Europe’s most 
liveable cities.” 

City of Munich: Quality 
of Life Index · Mercer 
Quality-of-Living 
Ranking 

Gateway to Central Europe 
and the Alps region; major 
airport hub with over 48 m 
passengers (2023). 

“Gateway to Southern Europe – connecting 
finance and lifestyle.” 

Munich Airport Annual 
Report 2023 (munich-
airport.com) 

Leader in green and 
sustainable finance in 
Bavaria – Bavarian 
Sustainable Finance Strategy 
(2023) and Green Finance 
Alliance. 

“Finance for the future – sustainability and 
stability.” 

Bavarian Ministry of 
Economic Affairs: 
Sustainable Finance 
Bavaria 

High concentration of 
international corporations 
(BMW, Siemens, Infineon) 
creating finance demand. 

“The corporate capital of Germany.” – corporate 
HQ ecosystem messaging. 

Invest in Bavaria: 
Business Location 
Profile 

Stable regional economy with 
strong small and midsize 
enterprise base and venture 
scene. 

“Growth built on Mittelstand (middle market) 
strength.” 

IHK München: 
Economic Report 2024 

 

 

 

https://www.fpmi.de/en/financial-center.html?utm_source=chatgpt.com
https://www.allianz.com/en/about-us/who-we-are.html?utm_source=chatgpt.com
https://www.munichre.com/en/company/about-munich-re.html?utm_source=chatgpt.com
https://www.munich-business.eu/en/business-location/key-figures.html?utm_source=chatgpt.com
https://africa.bayern.de/europes-innovation-powerhouse/?utm_source=chatgpt.com
https://africa.bayern.de/europes-innovation-powerhouse/?utm_source=chatgpt.com
https://africa.bayern.de/europes-innovation-powerhouse/?utm_source=chatgpt.com
https://www.muenchen.de/rathaus/home_en?utm_source=chatgpt.com
https://www.muenchen.de/rathaus/home_en?utm_source=chatgpt.com
https://www.munich-airport.com/annual-report-2023-13876418?utm_source=chatgpt.com
https://www.munich-airport.com/annual-report-2023-13876418?utm_source=chatgpt.com
https://www.stmwi.bayern.de/themen/finanzen/sustainable-finance/?utm_source=chatgpt.com
https://www.stmwi.bayern.de/themen/finanzen/sustainable-finance/?utm_source=chatgpt.com
https://www.invest-in-bavaria.com/en/region/munich?utm_source=chatgpt.com
https://www.invest-in-bavaria.com/en/region/munich?utm_source=chatgpt.com
https://www.ihk-muenchen.de/en/?utm_source=chatgpt.com
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 Target Audience Segmentation: Munich offers an ecosystem where financial strength 
meets innovation, blending deep-rooted banking and insurance expertise with a dynamic 
network of fintech, insurtech, and venture investors. Supported by initiatives like the 
InsurTech Hub Munich (ITHM), start-ups gain direct access to industry leaders, technology 
partners and academic institutions, enabling faster scaling and co-development of new 
solutions. As Bavaria’s leading region for private equity and venture capital, Munich combines 
the credibility of an established financial center with the agility of a modern tech hub—an 
advantage for digital finance innovators seeking to grow in a market defined by strong 
corporate demand and quality of life. Unlike Frankfurt’s focus on regulation and supervision, 
Munich’s draw lies in its connectivity to real industry clients, collaborative innovation culture, 
and magnetic appeal for skilled talent. (ReportLinker; Startseite; Meet Bayern) 

 Talent Emphasis: Munich combines a highly skilled financial talent pool with a living 
environment that attracts professionals from across Europe and beyond. The city’s 
universities, research institutions, and strong industry clusters in technology, banking, 
insurance, and start-ups create a continuous pipeline of qualified talent spanning both finance 
and innovation. This depth is reinforced by Munich’s appeal as a place to live and work—
offering world-class infrastructure, cultural vibrancy, and proximity to the Alps—making it a 
destination of choice for international professionals seeking career growth alongside quality of 
life. (Reuters)  

 Competitive Differentiation: Munich distinguishes itself from Germany’s other financial 
center through a unique blend of world-class insurance and asset management expertise, a 
solid banking base, and a thriving technology and innovation ecosystem. The Bavarian 
capital’s financial community spans banking, insurance, leasing, and factoring, supported by 
international players who increasingly view Munich as a strategic alternative to regulation-
driven Frankfurt. With deep industry roots, a focus on corporate and client connectivity, and 
an outstanding living environment that appeals to global talent, Munich stands out as a 
finance hub built around business proximity, innovation, and quality of life—offering firms a 
compelling platform for sustainable growth beyond traditional regulatory considerations. 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.reportlinker.com/article/8627?utm_source=chatgpt.com
https://www.munich-business.eu/en/business-location/industries/finance.html?utm_source=chatgpt.com
https://meet.bayern/en/business-expertise/financial-services/?utm_source=chatgpt.com
https://www.reuters.com/business/finance/munichs-mountains-tech-tempt-big-banks-frankfurt-2024-02-19/?utm_source=chatgpt.com
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2.2 Messaging Tone & Style 

Style/Tone Description Examples Evidence Type(s) 
Used (w/ example 
links)  

Formal / Technocratic Governmental, fact-
focused style. 
Emphasizes economic 
growth, statistics and 
rankings. 

“are among the most important 
financial centers in Europe” / “largest 
insurance market in Germany and one 
of the world’s leading insurance 
locations” (Finanzplatz München 
Initiative). 

Official stats and rankings; 
industry figures (insurance 
jobs, banks count) 
(Finanzplatz München 
Initiative) 

Dynamic & Future-
Focused 

Emphasizes FinTech, 
digital hubs and start-
ups. Highlights tech 
ecosystem and 
transformation. 

“around one third of DAX companies… 
and more than ten unicorns’” in Munich 
(Reuters). 

Global tech indices and 
start-up counts (Munich 
Business) 

Sustainability-Focused Speaks of ESG, green 
finance and social 
impact. Cites 
climate/social goals and 
sustainability plans. 

Sustainable Finance Framework, City 
of Munich: “first European metropolitan 
municipality to issue a social financing 
instrument (Stadt München)”; “we offer 
sustainable funds…for private and 
institutional investors” (MEAG) 

ESG ratings and 
certifications, City council 
resolutions, internal 
programs, official reports 
(Stadt München) 

Aspirational & Appeal-
Based 

Highlights Munich’s 
livability, culture and 
environment. Appeals to 
work-life balance and 
scenery. 

Reuters: “it’s a city where you can live 
well” (Reuters) ; “Monocle’s Quality of 
Living Survey…Munich is ranked 
number one” (Munich Business) 

Quality-of-life 
rankings/surveys 
(Monocle, Mercer etc.); 
talent and expat surveys, 
culture indexes 

Corporate / 
Client-Centric 

Professional, trust-
building tone. Stresses 
AUM, client service, 
expertise and awards. 

“We have €562 billion in assets under 
management… our goal is to ensure a 
superior experience for our clients” 
(AllianzGI) 

Performance metrics 
(AUM, client numbers), 
industry awards/rankings 
(AllianzGI) 

 

Section 3: Promotion Tactics Analysis 

Summary: Munich’s promotion strategy is built on a multi-channel approach that combines digital 
marketing, participation in major trade shows, targeted outreach, and thought leadership to elevate its 
profile as a leading business location. The city leverages its business development agency, Munich 
Business, to deliver coordinated digital communications and PR, highlight economic strengths, and 
attract international companies. Key trade fairs, such as EXPO REAL and MIPIM, are used to 
showcase Munich’s assets to global audiences, while direct outreach and advisory services support 
prospective investors and entrepreneurs. Thought leadership is advanced through research 
publications and international conferences hosted by local institutions like the Technical University of 
Munich (TUM), reinforcing Munich’s role as an innovation hub.  

 Channel Strategy:  

– Digital Channels: 

 The city’s economic development agency, Munich Business (Munich’s business-
location portal), explicitly offers “Business location marketing” services including 
communications and PR work to promote Munich nationally and internationally.  
The digital channel is used to showcase Munich’s strengths – a dynamic economy, 
start-up growth, strong infrastructure – and to attract international companies and 
entrepreneurs. (MVST; Munich Business) 

– Events and Trade Shows: 

https://www.fpmi.de/en/fpmi/financial-center/insurances.html#:%7E:text=Munich%20is%20the%20largest%20insurance,are%20also%20based%20in%20Munich
https://www.fpmi.de/en/fpmi/financial-center/insurances.html#:%7E:text=Munich%20is%20the%20largest%20insurance,are%20also%20based%20in%20Munich
https://www.fpmi.de/en/fpmi/financial-center/facts-and-figures.html
https://www.fpmi.de/en/fpmi/financial-center/facts-and-figures.html
https://www.reuters.com/business/finance/munichs-mountains-tech-tempt-big-banks-frankfurt-2024-02-19/#:%7E:text=,Morgan%20Stanley%27s%20team%20in%20Munich
https://www.reuters.com/business/finance/munichs-mountains-tech-tempt-big-banks-frankfurt-2024-02-19/#:%7E:text=,Morgan%20Stanley%27s%20team%20in%20Munich
https://www.reuters.com/business/finance/munichs-mountains-tech-tempt-big-banks-frankfurt-2024-02-19/#:%7E:text=,Morgan%20Stanley%27s%20team%20in%20Munich
https://stadt.muenchen.de/dam/jcr:1587dc3e-ab72-44f9-b736-ad53fa4ee2e9/Englisch_SKA_Rahmenwerk_WEB_Final.pdf#:%7E:text=Germany%2C%20it%20laid%20the%20foundation,bond%20and%20thus%20took%20a
https://www.meag.com/index_en.html#:%7E:text=Investment%20Opportunities
https://stadt.muenchen.de/dam/jcr:1587dc3e-ab72-44f9-b736-ad53fa4ee2e9/Englisch_SKA_Rahmenwerk_WEB_Final.pdf#:%7E:text=Germany%2C%20it%20laid%20the%20foundation,bond%20and%20thus%20took%20a
https://www.reuters.com/business/finance/munichs-mountains-tech-tempt-big-banks-frankfurt-2024-02-19/#:%7E:text=,Morgan%20Stanley%27s%20team%20in%20Munich
https://www.reuters.com/business/finance/munichs-mountains-tech-tempt-big-banks-frankfurt-2024-02-19/#:%7E:text=,Morgan%20Stanley%27s%20team%20in%20Munich
https://www.allianzgi.com/en/our-firm#:%7E:text=We%20have%20EUR%20562%20billion,and%20whatever%20their%20investment%20needs
https://www.allianzgi.com/en/our-firm#:%7E:text=We%20have%20EUR%20562%20billion,and%20whatever%20their%20investment%20needs
https://www.mvst.co/blog/post/8-reasons-why-munich-is-the-perfect-city-for-startups
https://www.munich-business.eu/en/munich-business/offers/businesslocation-marketing.html?utm_source=chatgpt.com


 
 

6 

 
 

 Munich hosts and participates in leading international trade fairs and location-
marketing events, for example through the “Business-location marketing” program 
which “coordinate[s] Munich’s presence at various leading trade fairs” such as EXPO 
REAL and MIPIM. (Munich Business) 

– Trade Publications: 

 While specific named trade-publications for Munich’s city-marketing are less clearly 
documented in the sources, Munich’s key-figures and strength as a business location 
are communicated through business-location key figure pages. (Munich Business) 

– Direct Outreach: 

 Munich Business acts as the “main point of contact and expert partner for Munich’s 
business community, offering wide-ranging advice and services” for companies 
looking to locate, grow or start up in Munich. The city therefore combines direct 
outreach (via advisory services, one-stop-shops) with its digital and event channels to 
engage targets directly. (Munich Business) 

• Thought Leadership Programs:  

– Munich is home to strong research institutions (e.g., Technical University of Munich 
[TUM], and the entrepreneurial education institute Center for Digital Technology & 
Management [CDTM]), and these publish insights relevant to innovation and 
management (e.g., TUM Management Insights). These thought-leadership publications 
help position Munich as a knowledge hub, linking academia, start-ups and business. 
(TUM) 

– Munich hosts or co-hosts international conferences and forums. For example, the 2024 
BCERC (Babson College Entrepreneurship Research Conference) took place at TUM in 
Munich. (Babson College Entrepreneurship Research Conference) 

• Third-Party Endorsements:  

– Munich leverages independent institutions and networks (e.g., its universities, research 
institutes) whose leaders and alumni act as credible voices endorsing the region’s 
innovation ecosystem. 

– “Business-location marketing” materials emphasize Munich’s top-tier economic indicators 
(for instance, seven of Bavaria’s nine DAX-listed companies are based there) which 
function as an implicit endorsement from major firms. (Startseite) 

– Affiliations such as the sister-city relationships (see “Partnerships” below) and 
participation in high-profile events give third-party voices opportunities to reference 
Munich’s strengths, helping amplify its message beyond purely municipal channels. 

• Partnerships:  

– Associations, universities, development agencies: The collaboration between city 
government (City of Munich), research and innovation organizations (like TUM, CDTM) 
and business support agencies (Munich Business) demonstrate a tripartite partnership 
model underpinning promotion. For example, the Munich Urban Colab initiative involves 
the City of Munich and UnternehmerTUM working together to foster smart-city innovation. 
(Munich Urban Colab) 

– Cross-border / Sister-City Collaborations: Munich has established sister-city 
relationships (e.g., with Cincinnati, USA) that cover business, cultural, educational 
exchange and help open pathways for international cooperation.  

https://www.munich-business.eu/en/munich-business/offers/businesslocation-marketing.html
https://www.munich-business.eu/en/business-location/key-figures
https://www.munich-business.eu/en/?utm_source=chatgpt.com
https://www.mgt.tum.de/faculty-research/tum-management-insights
https://www.babson.edu/entrepreneurship-center/thought-leadership/babson-college-entrepreneurship-research-conference-bcerc/2024-bcerc-technical-university-of-munich-germany/
https://www.munich-business.eu/en/business-location/key-figures.html?utm_source=chatgpt.com
https://www.munich-urban-colab.de/en/interview-claudiafrey-sabinehansky?utm_source=chatgpt.com
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– Memorandums of Understanding (MoUs): 

Summary: No MoUs currently exist in the public record for attracting or facilitating asset 
managers. 

 Munich and Bavaria rely on Invest in Bavaria and Munich Business for city marketing, 
and Bavaria maintains sister-city and regional partnerships, but publicly documented 
MoUs tend to focus on general economic cooperation, innovation, or start-up 
ecosystems, not specifically on cross-border asset-management promotion. 
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Section 4: Outcomes and Impact Assessment 

Summary: Moderate overall visibility with limited Tier-1 media and social media activity. Sentiment is 
mostly neutral with a few positive highlights emphasizing growth opportunities in asset management, 
particularly driven by J.P. Morgan’s expansion in Munich. Despite relatively low media presence, 
Munich holds a moderate industry reputation, ranking among the top global financial centers (Rank 69 
globally, Rank 29 in FinTech). The city benefits from a well-diversified financial ecosystem and strong 
institutional presence through firms such as Allianz, Munich Re, and HypoVereinsbank. Peer 
recognition is moderate, supported by some industry awards and hosting rights for leading financial 
conferences, reinforcing Munich’s status as a dynamic and innovative hub for asset management and 
sustainable finance in Europe in the future. 

 Industry Rankings:  

– Global: Munich: Rank 69, Rating 690 (GFCI 38) 

– Western Europe: Ranked 25, Rating 690; behind major regional hubs like London (#2), 
Frankfurt (#12), Paris (#18), Zurich (#16), and Luxembourg (#19).   

– FinTech Ranking: 29 (GFCI) 

• Media Visibility:  

– Period: 01.01.2024-09.10.2025 

– Language: DE, U.K., U.S. 

– Volume of Coverage: 19 Articles, 27 Paragraphs 

– Social Media Volume: 1499 

Category/Metric Positive Neutral Negative 

Media volume and 
share  
(Number of 
paragraphs) 

9 
(33%) 

11 
(40.7%) 

7 
(25.9%) 

Social media 
volume and share 
(Number of 
mentions) 

53 
(4%) 

1379 
(92%) 

67 
(4%) 

Example 
Topics/Insights 

 Growth 
Opportunities in 
Asset 
Management 

 J.P. Morgan’s 
Success in 
Munich 

 Need for adjusting 
UCITS Limits 

 Concerns over the 
Finance Sector’s 
Strategic Importance 
in Germany 

 

 Former Finance 
Managers Facing 
Tax Evasion 
Charges (Cum-Ex) 
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 Peer Recognition:  

– Awards: 

 Goldener Bulle: Honor leading figures, products, and institutions across Germany’s 
finance, insurance, and investment sectors, with categories spanning fund 
management, brokers, advisors, and financial innovation. (Goldener Bulle Awards) 

 XENIX ETF Awards Deutschland 2025: Specialist awards held in Munich that 
recognize high-quality exchange-traded funds and providers in the German market, 
based on XENIX’s multi-dimensional ETF quality ratings and special jury distinctions 
for innovation and service. (Xenix) 

 Münchner Gründerpreis 2025: Regional offshoot of the Deutscher Gründerpreis, 
coordinated locally by Stadtsparkasse München, highlighting outstanding start-ups 
and successful entrepreneurs in the Munich area and connecting them with finance, 
advisory, and media partners. (Münchner Gründerpreis) 

 EFF Finance Award: An award of the European Finance Forum that distinguishes 
excellent academic or professional work in finance, fostering dialogue between 
financial practitioners, academics, and the broader European financial community.
(European Finance Forum) 

– Conference Hosting Rights: 

 DAB Investment Congress: A professional conference organized by DAB BNP 
Paribas that brings together intermediaries, asset managers, and product providers to 
discuss investment strategies, capital-market trends, and platform solutions for 
German financial advisors. (DAB Investment Congress) 

 Baader Investment Conference: Flagship investor-relations event hosted by Baader 
Bank in Munich, facilitating one-on-one and group meetings between listed 
corporates (primarily German/European) and institutional investors alongside market 
and sector panels. (Baader Investment Conference) 

 Bayerischer Finanzgipfel: Annual high-level forum in Munich hosted with Bavarian 
government and chambers, focusing on macro trends, regulation, and the role of 
Bavaria’s financial sector under themes such as global order shifts and finance for 
industry. (Bayerischer Finanzgipfel) 

 Private Banking Congress: Closed-door congress series with a Munich edition that 
convenes private banks, family offices, and wealth managers to debate investment 
strategies, regulation, client expectations, and innovation in German and European 
private banking. (Private Banking Congress) 

 Goldman Sachs German Corporate Conference: Goldman Sachs–run equities and 
corporate access conference in Munich that connects German issuers with global 
investors via presentations and one-on-one meetings, embedded in Deutsche 
Börse’s broader financial calendar. (Goldman Sachs German Corporate Conference) 

 Fortunalista Summit: A Munich-oriented finance and investing summit built around 
the “Fortunalista” community, focused on financial education, wealth-building, and 
empowerment—especially for women—through keynotes, panels, and networking 
with advisors and fintechs. (Fortunalista) 

 

 

https://www.goldener-bulle.de/
https://xenix.eu/etf-awards-deutschland/
https://www.sskm.de/fi/home/branchen-und-berufe/gruendung-und-nachfolge/deutscher-gruenderpreis.html
https://www.europeanfinanceforum.org/das-eff/eff-finance-award/
https://b2b.dab-bank.de/dabbnpparibas/Intermediaere/Wissen-Aktuelles/Investmentkongress/
https://www.baaderbank.de/konferenzen
https://www.ultimamedia.de/finanzen/bayerischer-finanzgipfel/
https://www.private-banking-kongress.de/35-private-banking-kongress-muenchen-2025/
https://www.deutsche-boerse.com/dbg-de/investor-relations/finanzkalender/Goldman-Sachs-German-Corporate-Conference-M-nchen--4314208
https://fortunalista.de/home/summit
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Research Framework: Financial Centers Analysis – Singapore 

Section 1: Singapore City Profile  

Summary: Singapore functions as Asia's leading global financial center and the world's fourth-ranked 
financial hub according to the Global Financial Centres Index (GFCI 38). The city-state positions itself 
as the "Gateway to Asia" and the "Switzerland of Asia," serving as the primary domicile for pan-Asian 
asset management and a critical node in the global financial infrastructure. Singapore's strategic 
geographic location between major Asian economies and time zone positioning between European 
and North American markets creates a unique "follow-the-sun" advantage for global asset managers. 

 City Identity and Financial Role:  

– The Monetary Authority of Singapore (MAS) explicitly defines Singapore’s role as an 
international asset management center rather than solely a trading hub. MAS articulates 
Singapore’s identity through three core pillars:  

 A Premier Destination for Fund Domiciliation and Management 

 Center of Excellence for Sustainable and Impact Investing 

 A Hub for Innovation in Financial Technology and Quantitative Asset Management 

– Singapore’s financial sector contributes approximately 12-14% of GDP and employs over 
200,000 professionals directly in financial services, with indirect employment across 
supporting sectors (legal, accounting, IT) reaching approximately 380,000. The city-state 
has deliberately positioned itself to capture Asian wealth management flows, with 
Singaporean asset managers serving clients around Southeast Asia, the Indian 
subcontinent, and greater China. (MAS) 

– Singapore hosts a substantial and internationally diverse asset management ecosystem. 
As of 2024, Singapore is home to 1,298 licensed fund managers and asset management 
firms, managing over S$6.1 trillion ($4.7 trillion) in assets under management. This 
represents 12% year-over-year growth from 2023, demonstrating sustained industry 
expansion. (MAS) 

 Key Asset Management Presence:  

– Tier 1 - Global Mega Managers: These firms use Singapore as their primary Asia-Pacific 
hub for portfolio management, trading, and client services. 

 Bridgewater Associates (Bridgewater Associates) 

 Citadel (Citadel Advisors) 

 BlackRock (BlackRock - Singapore)  

 Fidelity International (Fidelity International Singapore)  

 J.P. Morgan Asset Management (J.P. Morgan Singapore) 

 Goldman Sachs Asset Management (Goldman Sachs | Singapore) 

 Morgan Stanley Investment Management (Morgan Stanley | Singapore)  

 State Street Investment Management (State Street | Singapore)  

All currency conversions to USD are set for December 1st, 2025 

https://www.mas.gov.sg/publications/annual-reports
https://www.mas.gov.sg/development/asset-management
https://www.bridgewater.com/
https://www.citadel.com/who-we-are/office-locations/singapore/
https://www.blackrock.com/sg
https://www.fidelity.com.sg/
https://www.jpmorgan.com/SG/en/about-us
https://www.goldmansachs.com/worldwide/singapore/
https://www.morganstanley.com/about-us/global-offices/asia-pacific/singapore/
https://www.ssga.com/sg/en


 
   2 
 

– Tier 2 - Established Regional Players: Singapore-based or Singapore-headquartered 
firms managing significant regional assets. 

 Temasek (Temasek)  

 Government of Singapore Investment Corporation (GIC) 

– Tier 3 - Specialist and Emerging Managers: Approximately 800+ independent fund 
managers, hedge funds, private equity firms, and specialist asset managers (ESG-
focused, emerging markets specialists, fintech-enabled platforms) operating from 
Singapore and serving Asia-Pacific global clients. 

– Fund Domiciliation Hub: Singapore hosts approximately 1200+ domiciled funds, making 
it one of Asia’s leading fund domiciliation jurisdictions. The Variable Capital Company 
(VCC) structure, introduced in 2020, has catalyzed rapid growth in Singapore-domiciled 
funds, attracting funds previously domiciled in offshore jurisdictions like the Cayman 
Islands. 

 Subject of Promotion:  

Summary: Singapore promotes itself as a leading asset management hub through a 
coordinated strategy led by MAS with the Economic Development Board (EDB) and the 
Investment Management Association of Singapore (IMAS). MAS combines direct investment 
attraction via the Equity Market Development Programme, which allocates capital to selected 
managers of Singapore-listed equities, with ongoing regulatory streamlining. This is reinforced 
by targeted tax incentives such as the Financial Sector Incentive scheme and Global Trader 
Programme, alongside infrastructure support for shared offices, trading floors, and technology 
platforms.  Collectively, these measures lower operational barriers, improve after-tax returns, 
and signal long-term policy commitment to global asset managers considering a Singapore 
base. 

– National Level: 

Regulatory Authorities: 

 Monetary Authority of Singapore (MAS): MAS functions as Singapore’s single 
prudential and conduct regulator for all financial services, including asset 
management. Unlike fragmented regulatory systems in other jurisdictions, MAS has 
consolidated authority over fund licensing, conduct standards, and market integrity. 
(Monetary Authority of Singapore)   

Investment Promotion: 

 Ministry of Finance (MOF): Sets macroeconomic policy and tax policy affecting 
asset management competitiveness. (www.mof.gov.sg) 

 Economic Development Board (EDB): Responsible for foreign direct investment 
attraction and relocation support. The EDB provides tailored investment promotion 
services specifically for financial services firms, including asset managers, offering 
site location assistance, regulatory guidance, and tax incentive navigation. 
(www.edb.gov.sg) 

  

https://www.temasek.com.sg/en/index
https://www.gic.com.sg/
https://www.mas.gov.sg/
http://www.mof.gov.sg/
https://www.edb.gov.sg/
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– Private Sector: 

 Investment Management Association of Singapore (IMAS): Industry association 
working closely with government to shape policy, develop professional standards, 
and enhance Singapore's standing as an asset management hub through thought 
leadership and industry development initiatives. (www.imas.org.sg)  

 Singapore Funds Industry Group (SFIG): Facilitates policy dialogue and best 
practice sharing among regulators, assets managers, and service providers. 

– Additional Information:  

Summary: The Monetary Authority of Singapore, in collaboration with the Economic 
Development Board and the Investment Management Association of Singapore, actively 
promotes Singapore as an asset management destination through integrated marketing, 
regulatory support, and financial incentives. The MAS’s core promotion strategy focuses 
on: 

 Direct Investment Attraction: The Equity Market Development Programme (EQDP) 
launched in February 2025 directly places capital with selected asset managers to 
invest in Singapore-listed equities, effectively subsidizing fund management activities. 
(Equity Market Development Programme)  

 Regulatory Excellence and Modernization: MAS continuously updates and 
streamlines licensing frameworks, most recently introducing enhanced guidelines for 
fund management that reduce compliance burden while maintaining investor 
protection.  

 Tax Incentive Programs: Including the Financial Sector Incentive (FSI) scheme 
offering preferential tax rates for designated fund management activities, and the 
Global Trader Programme. (Financial Sector Incentive Scheme)  

 Infrastructure Development: Supporting the establishment of shared office spaces, 
trading floors, and technology infrastructure to reduce barriers to entry for new fund 
managers. 

 National Strategy and Investment Attraction Documents: 

– MAS Development Surveys for Asset Management (2020-present): MAS has 
published multiple strategy and survey documents outlining Singapore’s vision for asset 
management, including specific initiatives to attract international fund managers and 
expand Singapore’s role in Asian wealth management. (Singapore Asset Management 
Survey; Financial Stability Review 2025)  

– EDB Materials: The EDB publishes specific investment promotion materials targeting 
asset managers and financial services firms, including sector briefs, regulatory guides, 
and case studies of successful relocations. (Singapore EDB) 

– Financial Sector Incentive Scheme Guidelines: Published by MAS and the Ministry of 
Finance, these materials outline available tax incentives and eligibility criteria for fund 
managers seeking incentivized status in Singapore. (Financial Sector Incentive Scheme) 

  

http://www.imas.org.sg/
https://www.mas.gov.sg/development/asset-management/equity-market-development-programme
https://www.mas.gov.sg/schemes-and-initiatives/financial-sector-tax-incentive-schemes/financial-sector-incentive-scheme
https://www.mas.gov.sg/publications/singapore-asset-management-survey
https://www.mas.gov.sg/publications/singapore-asset-management-survey
https://www.mas.gov.sg/publications/financial-stability-review/2025/financial-stability-review-2025
https://www.edb.gov.sg/
https://www.mas.gov.sg/schemes-and-initiatives/financial-sector-tax-incentive-schemes/financial-sector-incentive-scheme
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Section 2: Messaging Analysis  

Summary: Singapore positions itself as Asia’s leading asset management hub by promoting 
regulatory excellence, technological innovation, and sustainable finance leadership. Its messaging 
targets distinct audiences: global Tier-1 managers seeking regional headquarters; specialist and 
ESG-focused managers seeking efficient market access; wealthy Asian investors attracted by trust 
and sophistication; alternative asset firms valuing regulatory clarity and tax advantages; and fintech-
driven managers drawn by its digital ecosystem. Supported by ample skilled talent, strong training 
infrastructure, and high living standards, Singapore differentiates itself through stability, integration 
with Asian growth, and unwavering regulatory credibility. 

2.1 Core Positioning 

Singapore’s core positioning as a financial hub integrates four key value propositions: it serves as the 
essential gateway to Asian markets, especially Southeast Asia, India, and Greater China, leveraging 
its central geography and established regional networks; it offers regulatory excellence and certainty 
through MAS, known for transparent, world-class oversight and investor protection; it boasts a world-
class financial infrastructure with advanced telecom, payment systems, and professional services 
supported by a skilled, English-speaking workforce; and it leads in innovation and sustainability by 
promoting sustainable finance, fintech integration, and data-driven investing, appealing to next-
generation asset managers focused on ESG, climate, and AI-driven strategies. This multi-dimensional 
approach ensures Singapore’s strong appeal for global asset management operations targeting Asia. 

Primary Positioning Example(s)  Source(s)  

Gateway to Asia “Located in the heart of fast-growing Asia, Singapore has 
positioned itself as a developed pan-Asian asset management 
center with a conducive environment for asset managers and 
asset owners to locate and hub their investment activities.” 

Language derived from the 
Monetary Authority of 
Singapore. (MAS) 

Regulatory Excellence and 
Certainty 

“Ranked 1st in the Economist Intelligence Unit’s Business 
Environment Rankings, Singapore has a conducive 
environment for business given its regulatory environment, 
stable and efficient infrastructure to support starting a 
business, access to financial intermediation and services, and 
enforcement of contracts.” 

Language derived from the 
Monetary Authority of 
Singapore (MAS) 

Financial Infrastructure Hub “New technologies such as cryptography, distributed ledger 
technology, and asset tokenization are spurring digital asset 
innovation. These can potentially transform financial markets 
and services, and make financial transactions more seamless, 
low-cost, and efficient. MAS aims to enhance payments 
connectivity and build an innovative and responsible digital 
asset ecosystem.” 

Language derived from the 
Monetary Authority of 
Singapore’s Financial 
Services Industry 
Transformation Map. (MAS 
ITM 2025 Strategies) 

Innovation and Sustainability 
Leadership 

“As a champion for sustainable development and an 
international financial hub, Singapore is well-placed to support 
a more sustainable economy and catalyze Asia’s net-zero 
transition.” 

Language derived from the 
Monetary Authority of 
Singapore’s Sustainable 
Finance page. (MAS - 
Sustainable Finance) 

 

 Target Audience Segmentation: Singapore targets distinct audience segments in its asset 
management sector promotion. For global Tier-1 mega managers such as BlackRock, 
Fidelity, J.P. Morgan, Goldman Sachs, Morgan Stanley, and State Street, all of which 
maintain established Singapore offices, the government emphasizes regulatory excellence, 
infrastructure quality, and the country's strategic role as a regional hub, supporting further 
expansion and increased headcount. Specialist and regional emerging managers, often with 
Asia-focused mandates or strategies including ESG, impact, or quantitative investment, are 

https://www.mas.gov.sg/development/asset-management/equity-market-development-programme
https://www.mas.gov.sg/development/why-singapore
https://finburygloverhering-my.sharepoint.com/personal/colin_thompson_fgsglobal_com/Documents/Desktop/FSA/Singapore/MAS%20Financial%20Services%20Industry%20Transformation%20Map%20(ITM)%202025
https://finburygloverhering-my.sharepoint.com/personal/colin_thompson_fgsglobal_com/Documents/Desktop/FSA/Singapore/MAS%20Financial%20Services%20Industry%20Transformation%20Map%20(ITM)%202025
https://www.mas.gov.sg/development/sustainable-finance
https://www.mas.gov.sg/development/sustainable-finance
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attracted by reduced setup costs, tailored support ecosystems, and opportunities to connect 
with like-minded asset owners and other managers.  

Asian domestic and diaspora investors, including family offices and high-net-worth 
entrepreneurs, are attracted to Singapore's advantages as a trusted wealth management and 
domiciliation center that facilitates regional and international expansion of their assets. 
Alternative asset managers, such as hedge funds, private equity, and venture capital firms, 
find Singapore appealing due to a regulatory framework that combines clear guidelines with 
flexibility, attractive tax policies, and proximity to diverse limited partners from the region and 
around the globe. Finally, fintech-enabled asset managers and robo-advisors are attracted by 
Singapore's strong public commitment to technology innovation in finance, which supports 
integration of digital solutions into traditional investment operations and accelerates next-
generation portfolio management. 

 Talent Emphasis: Singapore’s messaging around talent centers on three core elements: 

– Availability of Skilled Professionals: Singapore has a deep pool of experienced asset 
management professionals, many of whom have worked at global firms and possess 
expertise in Asian markets. Singapore's multilingual workforce (English, Mandarin, Tamil, 
Malay, Japanese, Korean, Vietnamese, Thai) enables client servicing and portfolio 
management across Asian markets. 

– Target Development Infrastructure: MAS, in partnership with the Institute of Banking 
and Finance (IBF) and the Workforce Singapore (WSG), has established multiple talent 
development programs:  

 Financial Training Scheme (FTS): Subsidized training programs for financial sector 
workers in asset management roles, fintech skills, and sustainable finance. 

 Professional Conversion Programmes (PCPs): Retraining programs for workers 
transitioning into financial services careers. 

 MAS Talent Development Initiative: Launched in December 2024, offers 
professional support including mentorship programs, professional certifications, and 
upskilling opportunities specifically for asset management professionals. 

 CFA Program Support: Singapore has a strong CFA charterholder community with 
approximately 8,000+ CFA charterholders, and MAS actively promotes CFA 
education through sponsorship and recognition programs. 

– Lifestyle and Expatriate Benefits: Singapore’s messaging emphasizes high quality of 
life, excellent healthcare, world-class education for expatriate families, political stability, 
and a cosmopolitan culture. This appeals to highly compensated asset management 
professionals seeking to relocate with families, positioning Singapore as an attractive 
destination for talent retention. 

 Competitive differentiation: Singapore’s approach to attracting asset managers is 
distinctive and sharply differentiation focused. Unlike competing hubs, Singapore deliberately 
targets asset management firms by emphasizing its strengths in political stability, regulatory 
excellence, and integration with rapidly growing Asian economies. Its outreach to global Tier-
1 managers such as BlackRock, Fidelity, J.P. Morgan, Goldman Sachs, Morgan Stanley, and 
State Street highlights the nation’s role as an Asia-Pacific headquarters, offering strategic 
advantages to expand regional mandates, supported by world-class infrastructure and 
regulatory certainty. 

For specialist and regional managers, especially those with Asia-specific, emerging market, or 
ESG mandates, Singapore spotlights the cost-effective entry, robust local ecosystem, and 
easy access to Asian capital accompanied by tailored support services. The messaging to 
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domestic and diaspora Asian investors promotes Singapore as the premier center for family 
offices, entrepreneurship-driven funds, and high-net-worth individuals seeking 
professionalized solutions and new cross-border investment opportunities. 

Alternative managers such as hedge funds, private equity, and venture capital firms are 
courted through Singapore’s demonstrated regulatory clarity paired with flexibility, favorable 
tax structures, and proximity to both Asian and global limited partners. For fintech-enabled 
asset managers and digital-native platforms, Singapore’s government emphasizes its 
forward-looking innovation agenda: the city-state’s infrastructure, supportive regulatory 
environment, and ready access to technology and talent set it apart as the preferred incubator 
for next-generation digital and data-driven investment managers. 
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Section 2.2: Messaging Tone & Style 

Style / Tone  Description  Examples  Evidence Type(s) used (w/ 
example links)  

Emphasis on 
Factual 
Evidence 

Neutral and factual, 
presenting data in a 
concise, objective manner. 
Singapore messaging relies 
heavily on statistics, 
regulatory data, and case 
studies demonstrating its 
track record. 

“Singapore’s AUM grew by 
12% to S$6.1 trillion, in 
tandem with global AUM 
growth in 2024. The 
number of fund 
management companies 
reached 1,298 by end-
2024.”   

MAS Annual Report 2024 via MAS 
LinkedIn page (MAS Asset Management 
Survey 2024)  

Authority and 
Credibility 

MAS and other third-party 
communications emphasize 
official regulatory standing 
and government 
coordination, positioning 
Singapore as a trustworthy, 
stable environment for 
capital commitments. 

“MAS appoints three asset 
managers under the Equity 
Market Development 
Programme…these 
managers are expected to 
actively manage 
investments and draw in 
investments from other 
investors.”  
 

MAS Press Release (MAS Appoints First 
Batch of EQDP Asset Managers; 
Commits S$50 million to Boost Equity 
Research and Product Listings; and 
Outlines Proposals to Enhance Investor 
Recourse) 

Sophistication 
and Nuance 

Singapore’s messaging 
reflects an audience of 
experienced financial 
professionals and focuses 
on process, strategy, and 
long-term impact. 

- “The Equity Market 
Development Programme 
is designed as a durable 
one, and will adapt as 
market conditions 
evolve…The approach has 
been in doses by doses..” 
-“The factors considered in 
selecting the managers 
including the alignment of 
the asset manager 
proposed fund strategies 
with the EQDP objectives, 
the strength of their 
proposals to crowd in third-
party capital into their 
strategies alongside MAS’ 
funding, and their 
commitments to expand or 
contribute to the growth of 
the asset management and 
research capabilities in 
Singapore. In particular, 
the fund strategies should 
have a clear focus on 
improving liquidity and 
broadening participation in 
Singapore equities, with 
significant allocation to 
small- and mid-cap 
stocks.” 

The Business Times, covering official 
MAS and industry commentary 
(Business Times Article)  
Singapore-based law firm Allen & 
Gledhill summary of MAS EQDP 
announcement (MAS appoints first batch 
of EQDP asset managers, commits 
S$50 million to strengthen equity 
research and product listings, and 
outlines proposals to enhance investor 
recourse) 
 

English-
Language 
Dominance 

 

All primary messaging is in 
English, reflecting 
Singapore’s positioning as 
an English-speaking 
financial center serving 
global clients. Secondary 
materials are translated into 
Mandarin, Japanese, and 
other languages for regional 
audience segments. 

 Official Website for the Monetary 
Authority of Singapore (Monetary 
Authority of Singapore) 

https://lnkd.in/gEAsYsi7
https://lnkd.in/gEAsYsi7
https://www.mas.gov.sg/news/media-releases/2025/mas-appoints-first-batch-of-eqdp-asset-managers
https://www.mas.gov.sg/news/media-releases/2025/mas-appoints-first-batch-of-eqdp-asset-managers
https://www.mas.gov.sg/news/media-releases/2025/mas-appoints-first-batch-of-eqdp-asset-managers
https://www.mas.gov.sg/news/media-releases/2025/mas-appoints-first-batch-of-eqdp-asset-managers
https://www.mas.gov.sg/news/media-releases/2025/mas-appoints-first-batch-of-eqdp-asset-managers
https://www.mas.gov.sg/news/media-releases/2025/mas-appoints-first-batch-of-eqdp-asset-managers
https://www.businesstimes.com.sg/companies-markets/mas-s5-billion-injection-strategic-sustainable-solution-perk-equities-market-say-fund-managers
https://www.allenandgledhill.com/sg/publication/articles/31112/mas-appoints-first-batof-eqdp-asset-managers-commits-s-50-million-to-strengthen-equity-researand-product-listings-and-outlines-proposals-to-enhance-investor-recourse
https://www.allenandgledhill.com/sg/publication/articles/31112/mas-appoints-first-batof-eqdp-asset-managers-commits-s-50-million-to-strengthen-equity-researand-product-listings-and-outlines-proposals-to-enhance-investor-recourse
https://www.allenandgledhill.com/sg/publication/articles/31112/mas-appoints-first-batof-eqdp-asset-managers-commits-s-50-million-to-strengthen-equity-researand-product-listings-and-outlines-proposals-to-enhance-investor-recourse
https://www.allenandgledhill.com/sg/publication/articles/31112/mas-appoints-first-batof-eqdp-asset-managers-commits-s-50-million-to-strengthen-equity-researand-product-listings-and-outlines-proposals-to-enhance-investor-recourse
https://www.allenandgledhill.com/sg/publication/articles/31112/mas-appoints-first-batof-eqdp-asset-managers-commits-s-50-million-to-strengthen-equity-researand-product-listings-and-outlines-proposals-to-enhance-investor-recourse
https://www.allenandgledhill.com/sg/publication/articles/31112/mas-appoints-first-batof-eqdp-asset-managers-commits-s-50-million-to-strengthen-equity-researand-product-listings-and-outlines-proposals-to-enhance-investor-recourse
https://www.mas.gov.sg/
https://www.mas.gov.sg/
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 Language style: Singapore’s asset management messaging is formal, innovative, and 
technocratic in style. Official government publications, regulatory updates, and promotional 
content from the MAS and related economic agencies use precise, data-driven language that 
reflects business acumen and policy expertise. At the same time, many industry-facing 
materials incorporate a “lifestyle-oriented” element that highlights Singapore’s high quality of 
life, cosmopolitan culture, and attractiveness for internationally mobile professionals. 

 Evidence Uses: The evidence for Singapore’s positioning is drawn primarily from 
government trade and investment reports (such as MAS Annual Reports, the Asset 
Management Survey, and EDB sector briefings) as well as leading industry publications and 
third-party studies (Investment Management Association of Singapore journals, Singapore 
Funds Industry Group policy papers, and sector analyses in various media). This blend of 
official documentation and expert commentary ensures that Singapore’s messaging is both 
credible and tailored to the expectations of sophisticated global audiences. 
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Section 3: Promotion tactics analysis  

Summary: Singapore employs a structured, multi-channel approach to promote its asset 
management hub. The Monetary Authority of Singapore (MAS) provides digital resources with 
regulatory guidelines, sector statistics, and procedural information for asset management firms. 
Collaborative efforts are led by industry groups such as the Singapore Funds Industry Group (SFIG), 
which facilitates policy dialogue and best practice sharing among regulators, asset managers, and 
professional service providers. The Economic Development Board (EDB) spearheads investment 
promotion through global outreach, targeted campaigns, and direct engagement with prospective fund 
managers. Regular publication of industry research, incentives, and regulatory updates ensures 
transparency, while annual conferences and educational initiatives reinforce Singapore’s position as 
an asset management center for Asia. These integrated channels collectively offer support, market 
information, and professional development opportunities to sector participants. 

 Channel Strategy:  

– Digital Channels: 

 Official MAS Website and Asset Management hub: MAS maintains a dedicated 
asset management development section serving as the primary digital destination for 
asset management information, regulatory guidelines, and initiative updates. The site 
provides comprehensive resources including case studies of successful fund 
managers; statistical information on Singapore’s asset management sector; 
information on incentive programs and tax benefits; and thought leadership pieces on 
industry trends. (MAS - Asset Management)   

 LinkedIn and Social Media: MAS and IMAS maintain active LinkedIn profiles 
publishing updates on new asset managers attracted to Singapore; regulatory 
updates and guidance; industry research and market analysis; talent development 
program announcements; and events and conference participation. (MAS - LinkedIn 
IMAS - LinkedIn)   

 Email Campaigns and Direct Outreach: MAS and EDB conduct targeted email 
campaigns to qualified prospects, promoting specific initiatives (e.g., EQDP, VCC 
benefits, tax incentive programs). 

 Industry Publications and Sponsored Content: Singapore promotion appears in 
the following publications: Institutional Investor (Institutional Investor; Institutional 
Investor - LinkedIn); Asian Investor (AsianInvestor); Asia Financial (Asia Financial); 
Pensions & Investments (Pensions & Investments). 

– Events and Trade Shows: 

 Singapore FinTech Festival: Annual flagship event officially organized by the 
Monetary Authority of Singapore (MAS), with 65,000+ attendees, featuring asset 
management tracks and sessions dedicated to industry innovation. (FinTech 
Festival) 

 Asia Financial Forum: Held every January in Hong Kong, with participation and 
partnership from Singapore institutions; it prominently features asset management 
themes and global financial discussions. (Asian Financial Forum)  

 Invest Singapore Events: Ongoing promotional roadshows and investment 
networking sessions, coordinated by EDB and MAS, targeting major financial centers 
worldwide. Details are typically available through MAS and EDB official channels. 

 IMAS Industry Conferences: Hosted by the Investment Management Association of 
Singapore (IMAS), including annual investment conferences and regular networking 

https://www.mas.gov.sg/development/asset-management/equity-market-development-programme
https://sg.linkedin.com/company/mas
https://sg.linkedin.com/company/imassgp
https://www.institutionalinvestor.com/
https://www.linkedin.com/company/institutional-investor
https://www.linkedin.com/company/institutional-investor
https://www.asianinvestor.net/
https://www.asiafinancial.com/
http://www.pionline.com/
https://www.fintechfestival.sg/
https://www.fintechfestival.sg/
https://www.asianfinancialforum.com/
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events for Singapore-based and international asset managers and service providers. 
(IMAS Events)  

 MAS Roundtables and Thought Leadership Forums: Strategic roundtable 
discussions and forums hosted by MAS for regulatory updates and industry dialogue. 
These are attended by market participants, policymakers, and stakeholders and set 
under Chatham House rules to encourage open conversation. 

– Trade Publications:  

 Advertorial and Thought Leadership Pieces: MAS and EDB publish opinion pieces 
in The Financial Times; The Economist (sponsor of reports on Singapore as a 
financial center); Bloomberg; Reuters. 

 Industry Research Reports: MAS commissions and publishes annual Asset 
Management Surveys, providing detailed market data and competitive positioning 
information. These reports serve as authoritative sources cited in international media 
and industry publications. 

 White Papers and Discussion Papers: MAS publishes regulatory consultation 
papers, market development studies, and strategic papers that shape industry 
conversation.  

 Case Studies: Published profiles of successful relocations, including specific fund 
managers and their experiences establishing Singapore operations, used in 
marketing materials and industry events. (Case Studies | Doing Business in 
Singapore | Singapore EDB)  

– Direct Outreach: 

 EDB Investment Promotion Officers: The Economic Development Board maintains 
dedicated investment promotion staff focusing specifically on asset management and 
financial services. These officers conduct site visits; facilitate regulatory meetings with 
MAS; provide relocation guidance and problem-solving support; connect prospects 
with service providers; and negotiate tax incentives and grants. (EDB Connections 
Concierge)  

 MAS Regulatory Engagement: MAS provides pre-application guidance to 
prospective fund managers through dedicated relationship management, expediting 
the licensing process and reducing regulatory uncertainty. (Capital Market Entities 
FAQs)  

 Thought leadership programs:  

– MAS Research and Publication Program: 

 Annual Asset Management Surveys: MAS publishes comprehensive annual 
surveys tracking Singapore’s asset management industry with detailed market data, 
AUM statistics, and competitive positioning. (Monetary Authority of Singapore – 
search “Singapore Asset Management Survey”)  

– IMAS Industry Development Initiatives:  

 Professional Standards: IMAS publishes and maintains the “Code of Ethics & 
Standards of Professional Conduct” setting baseline professionalism and ethical 
conduct requirements for investment managers in Singapore. (Investment 
Management Association of Singapore Code of Ethics) 

https://www.imas.org.sg/events
https://www.edb.gov.sg/en/business-insights/case-studies.html
https://www.edb.gov.sg/en/business-insights/case-studies.html
https://www.edb.gov.sg/ja/how-we-help/setting-up-guide.html#connections-concierge
https://www.edb.gov.sg/ja/how-we-help/setting-up-guide.html#connections-concierge
https://www.mas.gov.sg/contact-us/faqs/capital-market-faqs
https://www.mas.gov.sg/contact-us/faqs/capital-market-faqs
https://www.mas.gov.sg/
https://imas.org.sg/setting-standards/imas-code-of-ethics/
https://imas.org.sg/setting-standards/imas-code-of-ethics/


 
   11 
 

 Educational Materials and Advocacy: IMAS organizes conferences, masterclasses, 
and industry events promoting professional development. (IMAS Investment 
Conference & Masterclass 2026) 

 Third-party endorsements:  

– Global Financial Centres Index (GFCI): Singapore’s consistent fourth-place ranking 
received significant promotional emphasis, used extensively in marketing materials and 
press releases.  

– International Regulatory Recognition: MAS actively participates in major international 
bodies:  

 Financial Stability Board: MAS is a member and participates in FSB workgroups.  

 International Monetary Fund: Regular FSAP assessments conducted. 

 Bank for International Settlements: MAS is an active member. 

 IOSCO, BCBS, IAIS, FATF: Member of all major standard-setting bodies 

– Media Coverage and PR: Singapore maintains active public relations efforts generating 
positive media coverage in international financial press, particularly around:  

 Regulatory announcements 

 Successful firm relocations or expansions 

 Industry milestones and growth statistics 

 Innovation initiatives and fintech development 

– Direct Financial Incentives:  

 Equity Market Development Program (EQDP): The flagship S$5 billion ($3.8 billion) 
programs launched in February 2025 directly invests capital with selected asset 
managers. 

 Financial Sector Incentive Scheme (FSI): Ongoing tax incentive program offering 
concessionary corporate tax income tax rates for designated fund management; 
partial income exemption for fund managers meeting certain criteria; and enhanced 
depreciation allowances for technology investments.  

 Partnerships:  

– University Partnerships: 

 Singapore's institutions maintain robust partnerships with leading international 
universities and professional organizations that enhance the country's positioning as 
an asset management and financial services hub. The CFA Institute recognition 
exemplifies this collaboration. The National University of Singapore (NUS) Business 
School became Singapore's first official CFA Program Partner in 2007, aligning its 
curriculum with CFA program requirements and offering students exemptions and 
accelerated pathways to CFA credentials.  

 Similarly, Singapore Management University (SMU) achieved CFA Program Partner 
status at both undergraduate and postgraduate levels in 2009, making it the first 

https://imas.org.sg/events_block/imas-investment-conference-masterclass-2026/
https://imas.org.sg/events_block/imas-investment-conference-masterclass-2026/
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institution in Singapore to receive dual recognition across academic levels. Both the 
SMU School of Economics and the Lee Kong Chian School of Business actively 
collaborate with CFA Institute to support professional development and credentialing. 
The CFA Society Singapore serves as an active local chapter, providing ongoing 
professional development and certification support to financial professionals in the 
region. (NUS-CFA Partnership) 

 Beyond CFA partnerships, Singapore's leading business schools maintain extensive 
international partnerships that reinforce the country's expertise in asset management 
and finance. NUS and SMU collaborate with prominent international institutions on 
research and professional development initiatives. MAS has established a Term 
Professorship in Economics and Finance at NUS, deepening the relationship 
between the regulator and academia. The Singapore Green Finance Centre 
represents a notable joint research initiative between SMU and Imperial College 
London, positioning Singapore at the forefront of sustainable finance research and 
innovation. Additionally, SMU maintains active industry partnerships with major 
financial institutions including Citi Ventures and Bloomberg, facilitating knowledge 
transfer and real-world application of academic research.  

– Memorandums of Understandings (MoUs): 

Summary: For Singapore, MoUs are mostly regulatory cooperation; promotional and 
facilitation roles are handled more through programs like the Enhanced Equities 
Development Programme (EQDP) than MoUs. There is no existing evidence of MoUs 
whose primary purpose is to jointly promote Singapore as an asset-management location. 

 IMAS – Asset Management Association of Shanghai MoU: Signed to strengthen 
cross-border cooperation, information sharing, and potential product and distribution 
links between Singapore and Shanghai asset-management industries. While framed 
as industry cooperation, it effectively encourages two-way fund flows and can make it 
easier for managers in each hub to partner or co-distribute products. (IMAS-AMAS 
MoU) 

 MAS also regularly enhances MoUs with regional central banks (e.g., State Bank of 
Viet Nam, HKMA) to deepen financial cooperation and payments integration, but 
these are supervisory/market-infrastructure focused, not marketing tools for foreign 
asset managers. 

 

 

 

  

https://bschool.nus.edu.sg/finance/other-programmes-2/nus-cfa-partnership/
https://imas.org.sg/press_releases/imas-signs-mou-with-asset-management-association-of-shanghai-to-strengthen-cross-border-cooperation/
https://imas.org.sg/press_releases/imas-signs-mou-with-asset-management-association-of-shanghai-to-strengthen-cross-border-cooperation/
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Section 4: Outcomes and Impact Assessment  

Summary: Singapore demonstrates exceptional sectoral fundamentals and comprehensive 
international recognition as a global asset management hub. The city maintains systematic, multi-
channel promotional infrastructure coordinated through MAS, EDB, and IMAS, with active 
international media engagement and consistent thought leader positioning on regulatory and fintech 
topics. However, positioning emphasizes institutional capital markets and alternative assets over retail 
wealth management and family offices compared to emerging competitors. While international 
regulatory participation is extensive, Singapore's thought leadership visibility in sustainable finance 
standards lags some European and North American jurisdictions despite active participation in global 
sustainability frameworks. 

 Industry rankings:  

– Global: Singapore: Rank 4, Rating 763 (GFCI 38 Rank; +13 points from previous year’s 
report with its overall position remaining fixed at 4) 

– Asia-Pacific: Rank 2, Rating 763 

– Singapore is ranked 2nd, just behind Hong Kong, in the Asia-Pacific region, and ahead of 
Shanghai (#8), Shenzhen (#9), Tokyo (#15), Seoul (#10), Sydney (#23), and Melbourne 
(#24)  

 Media Visibility:  

– Period: 12.11.2024-12.11.2025 

– Volume of coverage: 526 Articles 

– Social Media Volume: 26,555 

Category/Metric Positive Neutral Negative 

Media volume and 
share  
(Number of 
paragraphs) 

158 
(30%) 

279  
(53.1%) 

89 
(16.9%) 

Social media volume 
and share 
(Number of 
mentions) 

1269  
(5%) 

23,761  
(89%) 

1525 
(6%) 

Example 
Topics/Insights 

 Strategic Growth 
and Sustainability 

 Positive Market 
Outlook for 
Singapore Equities 

 Innovation in Asset 
Management 
Strategies 

 Asset Management 
Strategies and 
Trends 

 Market Dynamics 
and Economic 
Outlook 

 General Market 
Context 

 Decline in Assets 
Under Management 

 Profitability Challenges 

 Regulatory and Legal 
Issues Impacting 
Asset Managers 
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  Peer Recognition:  

– Awards: 

 SFF in FinTech Excellence Awards: Jointly organized by MAS and Singapore 
FinTech Association (SFA) and supported by PricewaterhouseCoopers Awards 
announced during Singapore FinTech Festival. (SFF FinTech Awards) 

– Industry Acknowledgement: 

 Industry leaders across global financial institutions have publicly endorsed Singapore 
as an attractive asset management destination. Executives from multinational asset 
managers, regional financial institutions, and international professional associations 
have consistently praised Singapore's governance standards, regulatory framework, 
and professional ecosystem. Global firms including Nomura Asset Management 
Singapore and Lion Global Investors have formalized partnerships to leverage 
Singapore's market position and infrastructure. Over one hundred asset managers 
have expressed interest in participating in Singapore's direct capital deployment 
programs, demonstrating strong market confidence in the country's investment 
opportunities and regulatory environment. 

– Conference Hosting Rights: 

 Singapore FinTech Festival: Singapore hosts over 80,000 attendees annually for 
Asia’s largest fintech conference, with dedicated asset management tracks and 
thought leadership programming. (Fintech Festival) 

 Insights Forum: Exclusive, invite-only platform that convenes global leaders, 
policymakers, regulators, and industry associations for strategic roundtable 
discussions on critical issues in finance, technology, and policy. (Insights Forum) 

https://www.fintechfestival.sg/sff-fintech-excellence-awards
https://www.fintechfestival.sg/
https://insightsforum.gftn.co/
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