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Executive Summary
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Current Situation
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Overall Narrative
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Overall Narrative
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Campaign Architecture
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Implementation Roadmap
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Appendix - Tracking Dashboard
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FSA SPECIAL ZONES CAMPAIGN DASHBOARD

Month 6 Performance Overview | January 2026

Jan1-Jan 31,2026 v

AWARENESS METRICS BELIEF METRICS
@ Hub Traffic T~ +23% vs, previous month [» Lead Capture >} Webinar Attendance
45,230 visits y 21 i - 7 1,240 downloads Conversice: 42%
2.3M impressions E 340 registrrants Click rate: 8.3% { targett: 15%)
340K unique accounts reached 245 attended (72% show rat%) B¥
= Earned Media :
e e [ Email Engagement
Top outlets: FT, WSJ, Bloomberg
CONVERSION METRICS CHANNEL PERFORMANCE
% Meetings Booked Linkedin Ads
28 total + US: 12 meetings Spend: $45,000 $22,000
* UK: 10 meetings = Clicks: 22,840
\'% Site Visits Requested Teanfmed - Conversions: (51,890 | CPC | CPC (8% (8% CVR)
5 pending | £ Organic Social
3 Applications Submsited + Osaka 2 i Follower growth: 67% | Engagenent rate: 7., (18%)
3 formal applications « Fukuoka 1 Follower growth: +1,24% | Top source: Linkedin Ads

TOP PERFORMING CONTENT

#1: "Osaka Case Study: 40% Cost 2) #2: "ROI Calculator Tool

Cost Savings
8,230 views | 340 dowlads request

2) #1 "Osaka Calculator Tool" f
Sanlloads | 28 meeting requests L

KEY INSIGHTS & RECOMENDATIONS:

Avg. session: 4:32 | " "
18% conversion to contact form —
3) #3: "Regulatory Guide Download
ia® Top source: Linkedin Ads =4

v Linkedin Ads outtefforring Google Ads on converstion rate (8 vs 7.5%) - recommend shiftng Dig 10% of Google budget to tat 10% -

Hondelsblalt native ads

v Germany engagement lower US/UK - consider increasing Germag-language content and Handelteand to bi—wekly schedule
v Webinar show rate -exceeds industry benkmaké{)) - econmend dedisdte follov-up schedule
Next Month Focus: Launch Instagram channel, produce 2 new case study videos, test native ads in FT
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Appendix - Data for Overall Narrative

RNCHBITDEEERE S RADMERS

BAROFRETOERMERE (L. KEVPERMOZRETELNRT, R - ASOBISHIEFRICEVOITE. 2024FONISAKRHEBEDILFE®., &l - EE SRR
BA2EIT1I DEAABFOT. BATIRBIBHNEEERSH(CEOTARERESRAF Y A ZiR M.

KeT DB RIS EEN

20244 3AKFR, R— MIAUALLE

RE-fAE
&35
HEI(SE
KE

RIR - FEF

ZDAth 3.6% 2.7% 2.0%

w f s global * The Anomaly of Household Financial Asset Holdings in Japan: A Comparison with the USA and Europe
gsg Chikashi Tsuji, Graduate School of Economics, Chuo University, Tokyo, Japan. Published in Scientific Research April 20§§



https://www.scirp.org/journal/articles?searchcode=Chikashi++Tsuji&searchfield=authors&page=1
https://www.scirp.org/journal/articles?searchcode=Graduate+School+of+Economics%2c+Chuo+University%2c+Tokyo%2c+Japan&searchfield=affs&page=1

Appendix - Data for Overall Narrative

Rl SEERGXILE | TEER(CELDTH

|

20255 F ) LI

FEIAM
EHFIL $47,400 $35,800 - $48,000 $28,350 - $33,940 N/A
AT4RAER 1 FHT1—bH2  $4.00 - $12.00 $2.50 - $4.00 $2.00 - $3.50 $1.50 - $3.00
1 N&»fchGDP3 $51,000 $47,400 $43,200 $35,5004
ERADEEDE3 BP9 - ESRAT—-EX - BE -NATT7Y-EX - BB -NATTH—-EX - B -NIAT7H-EX -
21.26% 29.77% 31.53% 30.72%
LIRS $47,400 $32,400 $28,350-$29,970 $39,200
mHOER 1 LDKIEIIZRE $1,154 $728 $520 $468
(B%g) ©
D IEN > S 3> MiE7 $640,000 $396,000 $400,000 $368,000
w fys global ; JOareate Al Time Doctor, e-housing.jp 3. Harvard Metroverse 5. Housing Japan, Salary Expert, GaijinPot 7. Global Property Guide, NHK.NHK WORLD, Arealty Japan  5q
. Japan Remotely, MailMate.jp, Gordon James Realty ~ 4. 2020 Estimate 6. e-housing.jp, Arealty Japan, Wise
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