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Distribution

Toyota’s automotive sales distribution network is the largest in Japan. As of March 31, 2017, this network
consisted of 280 dealers employing approximately 32 thousand sales personnel and operating approximately
4.7 thousand sales and service outlets. Toyota owns 15 of these dealers and the remainder is independent.

Tovota believes that this extensive sales network has been an important factor in its success in the Japanese
market. A large number of the cars sold in Japan are purchased from salespersons who visit customers in their
homes or offices. In recent years, however, the traditional method of sales through home visits is being replaced
by showroom sales and the percentage of automobile purchases through showrooms has been gradually
increasing. Toyota expects this trend to continue, and accordingly, is working 1o improve its sales activities such
as customer reception and meticulous service at showrooms to increase customer satisfaction.

Sales of Toyota vehicles in Japan are conducted through four sales channels — “Toyota,” “Toyopet,”
“Corolla™ and “Netz.” In addition, Toyota introduced the Lexus brand to the Japanese market in August 2003,
and currently distributes the Lexus brand vehicles through a network of 168 sales outlets in order to enhance its
competitiveness in the domestic luxury automobile market. The following table provides information for each
channel as of March 31, 2017.

Dealers
Toyota

Channel Owned  Independent  Total Market Focus
Toyota .............. 4 45 49 | Luxury channel for Toyota brand vehicles
Toyopet ............. 4 48 52 | Leading channel for the medium market
Corolla ............. 4 70 74 Volume retail channel centering on compact models
Netz ..o 3 102 105 | Sales channel targeting customers with new values for

the 21# century

Sales

Brand Outlets Market Focus
Lexus ..............covveeieniaeen. . 168 Premium brand

Outside Japan, Toyota vehicles are sold through approximately 170 distributors in approximately
190 countries and regions. Through these distributors, Toyota maintains networks of dealers. The chart below
shows the number of Toyota distributors as of March 31, 2017 by country and region:

Country/Region Number of Countries Number of Distributors|
NOrth AMETCA ...ttt e et et 3 5
Europe 53 30
China 1 4
Asia(excluding China) . ... ... 19 12
OCBANMIA . e i e e e e 17 15
Middle East ... .o e 16 14
Africa ........ 55 48
Central and South America . ....... ... ... 30 40

HFT : Toyota Motor, Form20-F, 2016
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Consolidated income statement

§3h, 359 T8, 5EE

L s 640,375 iniks  5O9, 924
194, 983 198, 64

2,067 2,518

w2 131,682 iz 132,911
#5134, 650 s 135, 429

€m Notes 2015
Revenue 1 13,464.7 15,165.7
Change in finished goods and work in progress 232 -51.1
Own work capitalised 88 13.2
Operating revenue 13,4967 | 15127.8
Other operating income 2 35_5.3 4£
Material costs 3 -5,477.1 -5,823.4
Employee and personnel costs 4 -2,274.2 -2,673.5
Other operating expenses 5 -3,689.2 -4,329.2
Result from joint ventures [ 201.2 211.3
Result from current operations before depreciation and amortisation (RCOBD) 2,612.7 2,939.4
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el SR ]
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3 Material costs

[ Material costs
€m
Raw materials
Supplies, repair materials, and packaging
Costs of energy
Goods purchased for resale

Miscellaneous

2015 2016

2,092 2,193
851.0 8943
1,255.5 1,368.7
1,060.0 1,099.2
217 268.1
5,477.1 58234

N\
B T DR

Material costs amounted to 38.4 % of revenue (previous year: 40.7 %).

EANFED

RIS
H F (=
S e
57, 4497 54

VORI 0] 2 Al W8 74
g RENT T, 00
R PN 1,924 2,112
ik 2, 580 5, 652
i I AR 5 5 el A B 78 169

EFEDIRE SR LM
TIMSTEN

HPT | RFEFRMA—H—2016FEEEIR

4  Personnel costs and employees

Personnel costs

Wages, salaries, social security costs 2,152.1 2,504.0

Costs of retirement benefits 97.0 138.3

Other personnel costs 251 31.2
22042 —  2ema

BB IND
/

benefits is explained in Note 44 Pension provisions.

Personnel costs equalled 17.6 % of revenue (previous year: 16.9 %). The development of expenses for retirement

nEI=E2(EN

Annual average number of employees
Categories of employees

Blue-collar employees

White-collar employees

Apprentices

31,163 36,542

13,992 17,187
314 403

45,469 54,132

T M7-&
7" W=h3-(C
D CTHR

HPT : R0 WERS Annual Report 2016
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D. Trend Information

This section contains forward-looking statements about the possible future performance of Sony and should
be read in light of the cautionary staternent on that subject, which appears on the inside front cover page and
applies to this entire document.

Issues Facing Sony and Management’s Response to those Issues

Amid worldwide movements towards preservationist and protectionist policies, there has been a moderate
recovery in the global economy. In advanced economies, the United States has benefited from favorable
consumer spending trends and a recovery in capital expenditures and exports, while the European economy has
seen a modest recovery amid the impact of Brexit. In emerging markets, Russia and Brazil are coming out of
recession, backed by a moderate recovery in international commodity markets, while growth in China is slowing
due to a reduction of surplus production facilities. Furthermore, noneconomic shocks related to geopolitical
conflicts, political discord, or terrorism loom over many regions, and could have a significant impact on the
global economy.

The uncertain economic environment surrounding Sony is compounded by continued, intense pricing
pressure from competitors, shrinking markets for certain key products and shorter product cycles, primarily in
Sony’s Electronics businesses.

On February 18, 2015, Sony unveiled its mid-range plan announcing that it would position Return on Equity
(“ROE") (i.e., net income attributable to Sony Corporation’s stockholders divided by stockholders’ equity) as its
most important performance indicator. With the goal of transforming into a highly profitable enterprise, Sony set
targets of ROE of 10% or more and operating income above 500 billion yen for the fiscal year ending March 31,
2018, the last year of the mid-range plan.

Sony's key strategies for business operations are as follows:
+ Business management that emphasizes profitability, without necessarily pursuing volume

+ Business management that grants each business unit greater autonomy and mandates a focus on
shareholder value

+  Clearly defined positioning of each business within a broader business portfolio perspective

HPR YV Z—-2016FEHR

1. Progress of Mid-range Corporate Plan (fiscal year ended March 31, 2016 to fiscal year ending
March 31, 2018)

For the five years since the fiscal year ended March 31, 2013, Sony has been managed with an emphasis on
“transforming Sony™ as well as “profit generation and investment for growth.” During the mid-range plan from
the fiscal year ended March 31, 2016 through fiscal year ending March 31, 2018, Sony has been working to
transition to a highly profitable enterprise and has established financial targets for the consolidated Sony Group
of 10% or more ROE and 500 billion yen or more operating income in the fiscal year ending March 31, 2018, the
final year of the mid-range plan. Sony currently expects to achieve 500 billion yen in consolidated operating
income in the fiscal year ending March 31, 2018, the final year of the mid-range plan, a level of profit that it has
not achieved for twenty years. After achieving that mid-range target, Sony aims to generate sustainably high
profit and be a company that continuously generates new value.

PR : Sony, Form 20-F, 2016 —19—-
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